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1. PROBLEM (TS): To infiltrate advance parties of various 

size and composition into TPhi-an - *~- --- --- 

r "on into Tehran in support of RICE BOWL. 



2. FACTS BEARING ON THE PRORT.fm 



a. The major means of leqitimate enfrv 4«4-« t 

b. particularly the 
border areas an a unpopuiatWeast'tern deserts is possible 
if thoroughly .planned. Me ans of." such entrv include 




c. RICE BOWL has demonstrated a capability to 
introd uce mission personne l ' into IRAN b y both legitimate 
means ^^^mhhbmm^ ^ _ — . — 

throug 

3. ASSUMPTIONS 



insertion. 



and 



a. That infiltration of advance party personnel to support * 
RICE BOWL could be by either legitimai^BMii^i^i^M r^/— ; 

means. ^■^^^^■^^Haw '■ » f&rofc--*** 



A." 



b. That current Iranian entry procedures will remain *• f'^— — f 
relatively unchanged during the forseeable future and that '. 
commencal airlines will continue to service Tehran and '^V&jW^ 
other Iranian airports. ;. % f ^ /y\r 




ort RICE BOWL with 

as requIreS"! 




d. ffhat any decision to infiltrate advance party personnel- -i-^'t, ^ r 
into Iran would not constitute a firm commitment tl launch 
the actual mission. 



A e. That 

II if required 

wmm a 6q 11 

nfM Q*H 



will be available 




i V. 

Hl« lip 

< i- 

' t ■ 
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f. That the political climate in Iran, while unstable, 
will remain such that foreigners can legitimately move 
about the country. 

4. DISCUSSION C3«J 

a. The presence of a limited number of RICE BOWL personnel 
i, in Tehran prior to the execution of the actual mission would 
, serve to materially enhance the chances of success. These 
personnel could perform the following types of activity 






A 



/' ) b. Recent experience with both 

infiltration techniques has demon stratec 
are feasible given p roper detailed planning 
development. 



and legitimat 
at both methods . 




of allowing 

personnel and equipment to be introduced at the same 
time and place. Legitimate entry establishes a bonafide 
reason for being in Iran and consequently allows a 
similar means .of exfiltration/departure. In^either case, 
all advance party personnel would require 




^^c^Thetime frame .for, insert ion of advance jearfc ies. jts_ 

yH ^ prior to the actual execution of the Compound 

assault^ Because of the unrest in the Turkish and Iraqi 
border areas, infiltration by overland meansfjtruck/traini] 
would be dangerous and time consuming. The same circumstances 
apply, although to a lesser degree, in the case of the Iran- 

Pakistan border. _Insertion_.QY_er land from Iraq is an even. 

?®® s . P altt ^ b 3^9Ption. u.JpP^?rc^VjBirlinee serve Iran frorn^ 
points in both Euro pe "a nd Asia, fus miiitarv"'a if nr«f t" have 





Bl8t - fl ftlTi 




" , . . , , i n " -wasonably intelligent 

individual or small group can enter Iran without undue 
difficulty or risk. There are several hotels in Tehran 
at which foreign travellers comprise the normal clientele." 
Iranian diplomatic posts are issuing visas for travel 
to Iran. Arrival and departure formalities are more 
stringent for Iranians than for foreigners. While individuals 
can enter and exit Iran relatively freely, the introduction 
of equipment such as radios could not be accomplished 
by this means. 



5. CONCLUSIONS 



* « . ?n 8 .®F* *°. n of advan ce parties could " sfgrif f leant iy~~ ~ 
contribute to the success of the RICE BOWL miisioiu 

b. Insertion is feasible by legitimate, 
or a combination of the two means. 

c. Support would be required from 




ijqui] 

d. Any infiltration entails risk to both the involved 
personnel and to operations security for the mission. 'V *■"••. 

The size and nature of the advance party would dictate the location V* ' 
means and timing of insertion. 



e : ,? n _ e roissioh of each advance party el ement jroi uld dictate' 
Its ac t i vi t" i e s " and " 1 ocaTion once"Tn "I ran * 



m^^^^nU\^\mJ^ij^^i:^^^oul d be required to develop 

Jfc»for personnel being introduced 
"througn i^nranlnternational Airport. Advance party members 
inserted by mea ns would h ave to be prepositioned 
i» Jj > e,. Mi §g 1 .e..^gt aVieastj^^^ ^fcrW^o^nfil tfationnEor" 
rest/final brief ingaTV : 



* g^'Phasirfg of the infiltration would allow decision makers 
to cancel or modify the operation as it proceed bv* 



6. RECOMMENDATION 




That COMJTF explore the idea of 



an advance party with the CJCS at an appropriate juncture 
to avoid expenditure of resourees and planning time 
sans raison. 



ft 



Appendix A: Listing of possible 

land current JTF" in-nouse 

by country/language . 

Appendix B: Recapitulation of operational needs which 

can only be satipfied by in-country advance 
party personnel/ Notional time sequence of 
infiltration flow for personnel and 
equipment. 





MEMORANDUM FOR CJCS 

i 

Subject: RICE BOWL Observer Program, Update #3 



jJi'.This memo provides chronology of 




nsertion program. 




^ ^^^JAMBS Bi VAUGHT 

~ ^^JMa j or : General , USA 





P. - ; ^^^a^^^^^S^t:.^^ -wr, w ^classified Ol^sA^M: C^M' 




0£-jm^ m$ ONLY 
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THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



18 April 1980 



THE JOINT STAFF 



MEMORANDUM FOR CJCS 

Subject:! RICE BOWL Observer Program Update #2 



The following is update to my memoranda of 12 and 16 April, 

r same subject. This memorandum also recrueats_jauthoritv to 

!* proceed wi- 




» ..Jj&<lj& : ^ ". j.^'i -t 





THE JOINT STAFF 



MEMORANDUM FOR CJCS 

Subject: 1 RICE BOWL Observer Program, Update #1 (TS) 



' tj r 1. (U) The following is an update to my memorandum^ of :. 
'J r.f ■ 12 April 1980, same subject. .'^iivHi'fS 




6^b£) The Army is working to develop sever^Jte^ittce^p 
capable of reporting on the -situation in Tehrao^^rfewss^g 
these as longer term propositions- which "'iure^ ^ylltm tttlveggSg 
in nature. If the present contact 3^ prove to ;Be> 
it will still require«^j*f|ag^@^>f processing^ 
and evaluation before %te Wmicf^^ically- e 
any of the prospects. 




raining iihzn~ 



•i/Ti " ■ " * ' . 9r /f."' ~ViiTTin {mxHf ~ ' '. "U- - ■ - -_ l^=^n 



KIM 



c 



7. ^76) 




Collectively, the above actions a nd associated travel 
expanses are projected to cost ^^W^^fl over the next 
several months. None of the Service intelligence elements 
have budgeted funds to cover such an outlay. • 

8.^3) Request CJCS advise Director, DIA, of the priority . 
attached to the RICE BOWL observer program in order tha.t DIA can 
initiate those actions required to properly obligate necessary 



.fundings 




( \ JAMES B. VAUG 
V \ Major General, 




USA 
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12 April 1980 



■' • ill 



MEMORANDUM FOR CJCS 



Subject: Rice Bowl Observer Program 



1. (yfe) IAW your direction action is underway to develop/ 
expand the DoD Rice Bowl on scene observer program. r 

2. ^yS) As of 12 April 1980 the following actions are c .T^ a ^^>«/^ 
underway : . - fr^f* ^^3. ' 
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TEHRAN 



At' 



A £ 



2. Move Vehicles and Equipment fromJ| |0Hpb Tehran, Route 
as Above, Rendevous with Personnel' Between fHHfr Tehran. 

ASSUMPTION 
Non-interference 



PROBLEM AREAS 

IRANIAN BORDER 

Access to t|HH^ airfield (daylight only/customs) 
Access to 

Laager of vehicles/equipment 
Snow Conditions 
BORDER CROSSING 

Clearance Rqmts 




'Iranian 
Standing Time/Snow 

K R< 5 mt 
BORDER-KURD CONTROLLED AREA 
Snow Conditions 
Rqmt 

IRAN ARMY CONTROL AREA-TEHRAN 
Standing Time 
Fuel Locations 
Checkpoint Methodology 
Urban Transit 
(Rendevous Location) 



Classified By: 




Declassified ON: O 

0j>0 tJMCC 

niQflm&gftAii r n 



COMMON PROBLEM AREAS 

Control of the Operation by NCA 
Flexibility 

Political Embarassment Potential 
No Ready extraction/Reaction Capability 
Significant Unknowns 
Weather 

Maintenance/POL 
Checkpoint Methodology 
Four Weather Zones 

Stationary Confinement of Personnel en route 
Rqmt for Constant Truck Movement 

Sleep 

Exercise 

Language 
Papers 

Actions on Detection/Capture 

OPTION ONE 

£ £#VEHICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROM 

* NOT RECOMMENDED 

High Risk of Detection 
No Flexibility 
Poor Control by NCA 

Physical Hardship/Danger for Personnel 
High Political Embarassment Potential 

. OPTION TWO 

£ 6efVEHICLE, EQUIPMENT , PERSONNEL MOVE TOGETHER FROM fiHBft 

NOT RECOMMENDED 

a Requires Approval 

rj Boor Control by NCA 

High Political Embarrasment Potential 

Physical Hardship on Personnel 

Minimal Flexibility 

High Detection Risk in Iran 

OPTION THREE 

EQUIPMENT TRANSIT BY VEHICLE, PERSONNEL INFILTRATE TO TEHRAN 

RECOMMENDED 

High Probability of Success 
Best Control Option 
Most Flexibile 

Lowest Embarrassment Potential 
Difficulty in Arranging Rendevous 
Uncontrollability of Maintenance 



FOOT CROSSING OFI 



1 1 RAN BORDER 



pi 



Necessitated by high risk checkpoints determined) 




equires 5-8 mile cross country move 
snow pack most likely 
at night 

navigation difficulties Mlfc option) 
rendevous problem with 
detection probability 25? 

RENDEVOUS PERSONNEL WITH TRUCK PRIOR TO TEHRAN 

Necessitated by distance/risk 

Rendevous selection 

Below USSR/IRAN radar (if abn option) 
outside of urban area or checkpoint visual 
identifiable by driver 
probable stop point for a 
concealment for personnel available 



Immediate 

Y' Access to 

Selection of 



REQUIREMENTS 

of route) 
and related commo 




Mai 



Internal heat, including rear compartment 
compartmen ted/ventilated 
enance/POL capability 
drivers 



Cold weather clothing and equipment 

Forward positioning of vehicles and equipment 
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' T^T^T j l II ii [ i 

1HE fOLLOi'li.G .-. A £ CO NCEPT OF OPERATIONS WAS 
MP/'nOVnj lu PRINCIPAL bY COwHANDER JTU . '] HE ENURE CO N- 
C_Ki 13 -il ILL OPEN rUii SUGGESTIONS, REVISIONS hND EXPANSION 
( » - 0 ^ lO.iKlKii GROUP IS DIRECTED BY INDIVIDUAL UNIT 
CO .-in AiiU - hS. 

1. (U) JIlUHlIUN 

Ei.ci-iY (oEE BASIC OPLAN ♦) 

. Il ;oL Y 




i.» >S) rtSaUnPl IU i'.S 

(l^UdO lilt mJolAGE RECOVERY OPERAT IO N IS CONDUCTED 
1 i'-.f'- I--' - M OF OTHER OPTIONS/OPERATIONS IN 1 HE PERSIAN 
G Ult aR Sk , 

icXy)'^) iiwil-ilAi: illLiTARY FORCES U ILL OPPOSE ALL POSI- 
ur\... Mlui* LVft'JIOTT-ATTShPTJ. 

(o^J^fl if,:. iiOV£P«r£Nl OF IRAN W ILL ENLIST ALL IRANIANS 

i.- c-MJi-i.-LOCAl iUil SEARCHES, COUNTRY-WIDE. 

wrojUrt iHE Ii.aIj-IKAw i. : AR ZONE SEVERELY RESTRICTS ANY 

• •JViLi-.i.-.l I.> IMF. WcSiERU PORTION OF IRAN . 

L!, ;-/ 1 °. .■j'^S R I= C0LD bU ' ilNG WOV-APR EXFILT RAT ION 

cY vajvJUi.i- uLhko INTO TURKEY l.OULD BE EXTREMELY 

• i<iZ/iR JO US . 

:.. (Ji uISSION. .■.ISSIuJ FORCES WILL CONDUC1 EVASION ,;ND 

^a«"nJ?'"1j whirSE""' 10 A " AIN REFU8E AND «»««« 

-j. (J) l/M-CUi' Io t\ : 

'"/Pi C0 '' LLf3i 0F OPERATIONS. SEE BASIC OPLAN. 
ziyi/i CONCEPT UF lcE OPERATIONS. hISSION SUBORDINATE 
wu ; .,; r,^, t „ l »:-^PONSIdLE For EHPLQYtlE Ni OF 1 HE DETAILED 
iW,o ■ HlUt ;,1LL EVOLVE FROi-i iHlS CONCEPT. JOINT E&E 
, '' ; ; , '- liUN ^ 1 W1 4 i:uri 'WLLY EE UNDER 1 HE OPERATIONAL COMROL 
°p. 4 f!i ^ U,J,:J r f J,:U£J CUuHAH^h OR AIRCRAFT OUMfoAKDER AS 
.Prr.o^lAi i,, ^ uF Ku CLEAR COi-JnAND RESPONSIBILITY,- 
I u. i r l^I, J; iAL ,wJi KKOWLEDGE«BLE/EXPERIEf,'CED IN E&E 

ir^nco j.ijuuj assuue the cuiwiANu. .<..<. . . 

. ' : :_' i 4 ;. ■•; • . •• • 

u. (J); lAsiKd OF SUBORDINATE UNITES I ' • *5 J- ^ * -.jlft-^HlP 

CD LL "Mi J v ILL PLAN FGTT A ND" ACCOMPLISH TRAINER- 



I-Ui 



in Co.ljJCi OF E & E NOTED hBO\/E. (C0NCEP1 

0 r j ) 




N 



L.iilf.L j'M. ErhUM Ulji.li'ti lilt. 
CO I'lJUo Ur Fj.lEiOLY FUl.UEJ' 



ILL (JU*-n J n 1 JE 
EalCUI lor UF 



inh 
I HE 



Hi. liiAhlf 
I'ilSSiu l\ 



Cl)M^f ;.;,VhL r"ui'X::i JUFFUiYl EiE OFERAI IONi UF 1J11.J 
r'L .ii ,.J Jli 1 ;.Ll'f"u ClhCP/.C, 1U THE LIMIT OF THEIR 
J., j. CaPm. ILiiY, .M-.u iO THE EXTEU1 THAI THE IK CAP 
j jp pj.it pLioi- upih/.i 10 ;•] tt E * 




c^iko ~ Ai lj; ;j^l-jjaoi:u jAi"; effurt will be under the 

■ Ci lu :J UK T HE 1-iIoaIOH COnHANDEK. THIS EXTERNAL :JAH 
-rUi.i i.'ILL i.Jl INITIATED PRIOR iO THE COMPLETION 
Ur rL-^uii; EXFILTKAT'ION PHASE UK CANCEL LAI ION OF THE 
r.iJiiUi! Ur. ;iJ u IRE CI ED LY lHE I'lISSION CUhrtANDj 




cu) CJJnJli-iAi i:-;s instructions 



CI) CE) Oui-iiiuN PROCEDURES: 

U,)(v\<^?> Pr;ii-,ARY -UEa,uS uF COU'i'JNlCAl IONS WILL LE BY 

jecji.:: ^ajice ra^io, if pussi*le. backup cuni,u 

.. iu^t. iiY CREV. SURVIVAL RADIOS. 

"Cl^C-*^ ii-j^iAoio, RE'SARCLESS OF HANK, WILL NO I hCT 
.. liH CO.-ir.nl.'j nUlHOR ii Y, EXCEPi AS JIRECTEu LY 1 HE 

d:...ij fl recovery force element cohi-ianijer. in a 

JJ..FLICT UK UPIi iOfj UN yiril uj. 10 00. OR HO'* TO 

■wal.-: d.:t ; „ ■:»:;■. u^lia/kaij'Jek JH^furui; persunnel and 

Ui;l:JJjJ:JUKi\J-.L (AIR CrtlUJ7, i HE RANK I NO OELT A/RAN- 
- flHr>. iLL HaVE CUi-inAMJ AJlHuRIlY REGaR^LESS UF 
..Li^T? . i' A/.RS • 

SUN NFL CUNuUClHlJ E A fly E UPERAi luMJ W ILL 
n-i.'.-J EV^I.Y Ert-uKT lu nEnUVF. E'UUIvuEu PERSONNEL k'l'iH 
i.< ,j .iJ iJi.Y r.VHbii. r.u .ilSSlON PERSONNEL i, ILL EE 
F i" -..EI J."LEJ j iiL .jOLUI ELY NLCEJJhRY To A 'vAJ lu 
iUi i_ U;-' ., iur./uLEnEi.'i FAILURE. KlA'a LEKl 
L-..;il.. . ILL L 1 .! CONCEAL.:^ H S LESi PuSSIbLE; 



u 



i ii- iL.M lui. m;;.; COi-jri.unlSl Nu UUCUiiE NT J REFiJVEu, 
... LJ'J.ulU.. i-iAI.K.iu Ui: A fiAP rOR FUlUnL 

;• .i -J .... L ..^'.:jU i I^/uiCiJ n Fi*r. Li J P'DRpjJEi. 
O)(0^ . .r Ji-LY, .ILL . .: l . : IV l- 1 «, Ui, 

»i.U:.Jr r-ii.i , i i.i^ , /,„i, L,uu.. u i>.„l il.j i Ji i. JCl iO n- 

r.au... iU .;UJiu;. LhUi'-CH. OTHE^f PlV Ju HUlL v. ILL BE 
i..K_, o.-.lY u:> ;. CUKCEPi chiiAj Tj.Rh3, 

i.- j l'i .*i.-jvib.... I :;i 1 IhL J /.LLY Pj i,.i /UiiihuKlCh- 

' ^ - J uli.i I; Fufir.i'il LUil To :iJUL IVE FURi.tLu II. Jl j; ECHO I, 
-■ rt " - - ' - " i.PP.iUp.UniE l:T iriEIl. Cj.'.nA i<us. . 



u ^ I ^ 
i.i. i i 
J ■. < 

i . _ i i j 
(^w)i .1 

i..Fl4.1. 

i ..it. 
Jr i .(., 



.>/u:.i io Pi", luA-ilLY ui'.SLl Oil u ii.ECl Ilvj PEi-.-OiiisiiL 

■ - r.»--i'L/. iM.i'-*; EFFOm CaN Ua.i'x- m(' 
iJt.. i'.,Xii ,.Y uEAIw UK EVijCUAl 1 Hj ■ydj.l.L.'J PEiiJUtviJEL 

. , .'.Jui _ Y jE-;Y- oYJit.ii oflK ullJ-.ls-'o iHE ^^C'jiiUi; UF 

■ — -Y i. <( J i i. -Pu j IT lu U'E J | Pn^-J-L.'-Ni^E , Po « i -ill , JiO i; 
JLo.<o ■. j . ...v.. - .-.ILL ^_ IH£ LAST OFTIuN uF T.-lL 

i.-E, IF ,ll Ui.-E-.;-, EFr Oi«l o rAiL. 



.. Cu-UIPT WILL cE oHUKE: 
.:ilJ;; f Jii.UrtJ UF T:,]ii;Ar: PRIOR 
I.. ::M-.'.- ,!-rtJiJi< (PMU.. iU EAKIL 
•ii u'iE.. ' - JiJU.-. CPuJl-';«fIL "j." 

C;*;. Jl.v.1 i'.'j 1 E)« 



i I NT 0 Pri/riEo: COUilTHY 
TO ti ii'U'JL, ErtVlK.ONJ 
"l." Mo'j;-.) . ENv'IhOiiJ 
iiOUi'0 , 7^. HUJi.J AFlil. 



...... 1. 

ri.u.-i ' 



i'l'.n J J iv 
i-i ..Jl 
i .Mill. - 1 iV 

PJ I..i J 



A.5.C 



vl^LrfJ UuJ..i;-.V/li.'riLTn/ii IOw PHAJL: Pt(In,iRY J.-'.f. WILL t 

- *■ y '"-LO eUJivY-JYi'lEh PLnN. IF 1HU C, NNO'l 

r^..i^ 9 tii..; Piij.jOKfiiL '. ■ ILL ur.OUP lUGcTHEh A Mi 

1.. ii..; v/iCii.liY OF fil.£ AD.ChMFl. THE LObUci) P£R3UM»»-L 
- J'-... lO Cu.'.-CKkL lHE,-,SILVEJ AND iHlilh AlF.CK/iFl 
..j-.-i-i Uca^iViu FuR UP 10 06 HGUHj. 

C.-:>P**tf5 EFVIhuKJ OF iEHRAN PRIOR lu H-riOUR. ALL DOM.ED 
i.lL .'.ILL dl PICKED UP BY I HhT BUuOY SYSTEM . IF PICK-UP 

PJj.ili.Lj., rtiVb 1HL* DOWNED PERSONNEL ARE OUiSIDE fHE 

&U1L1-UP AREA, i'lO VEhENT AV. 1 A Y FRON THE CliY PRUPER 
•iPENJlNvi O.x' PUJI110N WHERE DOWNED, E II HER TOWARD EXFIL 

Hi Pr.OdY, PATTY OH OTHER DESIGNATED SITES . 
Aj) 

(o)J U<0 ENVIRONS OF 1EHRAN AFTER H-HOUR (PRIOR TO EXFIL 

t. r so Uh ) : . 

Ca) FhUii EhbASSY: 

I. PhliiAKJ HELO EXTRACTION IS FROfl THE 
EhLAJSY. IF EXTRA CI ION IS NOT POSSIBLE FRufl 
1HE EhdhSSY GROUNDS, THE FOLLOWING AREAS WILL 
oL USED (IN ORDER) TO PROVIDE EXFIL POINlSt 

(A) il;iDllJi-i. IF NO PICK-UP, 1 HEN 10 
Cc) CUNSlRUCl'lON SHE 1 N NO hi H IEHRaN • 

W- - IF EnlRAC'i IOM I 
;ii-.UUi luN JliE 




(-) FjiUcj uFA: 



:-' j. 1. Y n.-.LO e.AlRAC'1 iUN IJ rhow "1 HE tl¥f< dROUto'S.' 
lr j. Al n.'i 1.1 U [. IJ f:Ol POjJILLE THEN PEP, J J i.M'L * ILL 
:-«u^ iu iHc FOLLOWING PUINU FOR EX i [<ACl 10 N: 

!• Pni jHahR: | 

IF ;;,;w.CilUt- aY HELO IJ N01 POSSlbLE, 

.•iU*.i-j\.:I nUST,SE I'.rtivL j>Y VEHICLE 10 CONJThUCUUN 

OONSlRUCilON JliE jj, NuKli( - 1; r HnAtj; 

ii- : .o „;urAC»iON can lc i-iade ai ihe cun^truci ion 

oil ■ .W^i:.^ iu LZ PAlTY hUJT l E HAjl (JEF 



(1) U^i 



!Vif.jhJ OF 1EHRAN AFTER E-HOUR: 

ihD 




V. -kPiSJl.Vj Ul " POSI'UON IN TH : CMj 
: it*. n Iu _■: A ,>.i; a T '1 £ 1 ,P1 T u fl 



\ 

I 



ii i.u PICK-UP u rtfiue bY 7e HOUR J AFtER tXFIL, Tilt 
l.-jiVlL'Uf.L iTJSl PREPARE FOR A PROLONGED £ AND E SITUhUON. 



U> Or?^6/.\,/.(. lOuA OEJIGNA.TION. 
jEoIGNmIEj FUJ{ ESCAPE AND 



'iWu G F! NEiiAL AREAS* HaVE 
EVA J ION iiO VEfiENi , 
:.r.iw.L 10 Aj irit EAJ1ENN AHEM A NO THE WESTERN AREA. 

r._ii'.(-i, AAEA I J A NDRiH-So'JlH S'lMP RUNNING ALONG A 
- aJJlri ri.O.-j TEHRAN 10 ISFAHAN iO RAFaANJAN tiOUiH 10 
oA.^Ar. ii^hJ, 1 HE EAS'lERN AREA RUNS FRO I') SEP) NAN S0U1H 
«Lui.J ihC hp.JOk r.O/iu 10 KERKAN THEN 3 /EAST TO SAB ZE VARAN. 
iH-.i SO 111 H TO LA HO An ABBAS. 



in i . 
».!_ 
Li..- 



4. (Li) AuniulSThAl'lON AND LOGISTICS: 




Pi 



^_ - REOUIREMEN 

'•' uu ^' l^MEoiTiHBB'f SHOULD SERVICE ELEMENTS BE 
P..uvlu ; .{ I.E., CuTFhoSEJ, SIGNAL PANELS, SIGNAL 
r-iC. jPcOiFlC .iLQ'JiKEriEWiS FOR SURVIVAL BUNDLES 
L..urP^b 10 Ei/AiJlNJ ELEi'iE^U *1LL LE CONFIGURED l- Y « 
UPu,; PECEIP1 OF D-CAY/C-DAY-AUTH0Rl2An(TirTR0tf^CST 



UNABLE TO 
HIRRORS, 
TO bE 



CD .a.' i«l JlKfcT ION. SEE BASIC UPLAN 
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•■• f.i> Sl0n/»L. hNNEA IHIS OPLAN, A NO TAB THIS 
'--Ia ro.-. CownUrtiCAl lotto PROCEDURES. 

:j ^^5 Cu.-iw.i.o. .'Uliu E AND E OPERATIONS l.' 1LLBE CONDUCTED 
■J. CJn.iANu OF THE obis'lOK DEL! a/RANGERSHVpERSO N 

a:n\i , .-.tdAMuLESj OF RELATIVE RANii . UNILATERAL E AND E 
wr^./.i Ui«iJ v,iLL -l-E— CO NoUCl ED UNDER iHE COHHAHL OF THE 
o....iU.-. Pip. SON PRESENT. UNDER NO CIRCUMSTANCES WILL 

I'-.'.^OiiKEL BE PLACED IN A COiniAND POSITION OF 
,lijjlu " FO.jC-S, REGARDLESS OF HOSTAGE HANK/POSH ION. 

^ i- - ■ 

i.i. „j r.-G iP i '..ILL BE iftPANuED iNi'O A FULL ANNEX. 

i _ iEL l i, UOmFEkEJJCE .hELo AT JTo 5-7 UOV 10 COMPLETE 

in. ., i.-I^j o P ihiJ ANNEX. PLUASE SENu NAhE OF ATTENDEE BY 
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OPSHC PLAN'NI NG CONST Dr. RAT T : 0\ ! S 




This document addresses general and specific procedures that must 
be considered to avoid compromise of the operation and to maintain 
a high degree of OPSEC. Some of the measures have already been 
incorporated while others remain unfulfilled. 



i. MOVING FORCE TO OVERSEAS STAGING BASE 
A. ' DELTA 



1. HUM I NT Threat to include inadvertent disclosure by the 
press, through family and friends. 



Responsibilities 





(2) Continue personnel welfare activities such as resi- 
dence checks, financial support, caring for families, etc. 

(3) Monitor jHAMHMF comm unity ( especially^ 
for indications through use 

and other sources. 

(4) Monitor attachments and civilian hire (cooks, KPs , 
guards, etc.) . 

(5) Divert press inquiries to HQ DA PAO while otherwise 
refusing to talk to the media. 

b. Delta Main REsponsibilities 

(1) Conduct stringent OPSEC briefing to personnel. 

(/) Train and live i n isola tion; restrict contact of 
personnel with others: 




principle stringently. 

(4) Minimal exposure times on ground. 



Classified By: K ^ 
Declassified ON: C*n PK 

f l Asa f 7. 



(6) 

only essential caTgoT 




and transport 



(7) Eliminate access to areas by foreign nationals 
when possible. 



2. PHOTINT/SIGINT Threats 
a. Prosrai 




with movement times and 
when applicable . 




systems , 



c. Use maximum COMSEC procedures to include secu re 
B. USAF 

1. Maintain similar measures as.; Deltas 

2. _ Special attent io: 

~" overseas. 




1. Maintain similar measures asJDelta~~ 

2 . Move forc e under ^^^^^^^^^^^land have 



D. POTENTIAL DAMAGE FACTORS IN EVENT OF COMPROMISE 

1. Hostages killed. 

2. Increased security/vigilance by Iranians. 

3. Hostages moved. 

4. Combination of above. 

II. MC-130 INSERT FROM STAGING BASE TO REFUEL/LAGER SITE 

A. ^'DELTAJMAIN (HUMINT/PHOTINT/SI GINT THREATS) 

1. Secure storage and facilities for personnel and equip- 
ment not taken forward. 



ZJ^ Ij 1 L - - I I 
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.! . Continue COMSIfC procedures with emphasis on 
'from staging base. 

D . RANGERS*- same as for_Delta.~ 

C. USAF 

1. Same as for Delta." 

2. Minimal use (HHHHHHB to avoid 
by USSR, Iranian, and other applicable ground/air stations. 

3. ' 

4. Route planning 




5. Establish appropriate OPSEC measures for 1 or more 
aircraft encountering in-flight emergency. 

D. CONSEQUENCES OF COMPROMISE * 

1. Same as I. D. above. 

2. Possible decisive engagement of force by air defense 
guns/missiles and/or aircraft intercept. 

III. RH-53 INSERT TO REFUEL/LAGER SITE 

A. Devel 




B. Develop plan to 
III. A. with additional 




/of RH-53s. Threat is same as 



C. Route planning to 



D. Establish appropriate OPSEC measures for 1 or more 
aircraft having in-flight emergency. 

E. Minimal use of MHfl|B^ vith COMSEC emphasis. 

F. CONSEQUENCES OF COMPROMISE - same as II. D. above. 



#3 




J V 




TAKEOVER AND I.AGhR AT NA ' IN 
A. RAN G E RS ~~ (. H UMI XT / PHOT I NT / S I G I NT THREATS) 

1. Recover/dispose of air items if applicable 

2. Total elimination or capture of g\ 




5. Stress COMSEC procedures. 

B. USAF 

1. Develop landing techniques to avoid ground observa- 
tion. Attention to light and noise conditions. 

2. Ensure minimal ground time for aircraft with appro- 
priate light/noise discipline - will engines be shut down;=what is 
parking pattern, turn around, and takeoff procedures; what are 
refueling procedures? 

3. Develop OPSEC procedures if 1 or more aircraft is 
unable to takeoff. 

C. RH-53s 

1. Same as for USAF. 

2. Develop olan to 




DELTA - same as for rangers. 



E. CONSEQUENCES OF COMPROMISE - Same as I. D. as well as pos- 
sible decisive engagement of the force on the ground. 

V. MC-130 RETURN FROM NA'IN'TO STAGING BASE 

Same as I and II above for USAF. 
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VI. RF.CRUI jy.Ji. . . • \ T OCi:-M MEXT OF i^IVIP.S /AD GROUND TI'.A.VSI'OHT 
(liUMINT Tiiiv: AT) 

A. Standard agent recruitment procedures must be followed 
but time may not be sufficient to vett personnel and to ascertain 
full reli ability. of drivers. 

B. Vehicles must be procured, delivered, and stored in such 
a manner as to avoid suspicion/investigation. 

C. Compromise may result in s ame ' pot enti al damage as in I. D. 
above as well as possible intercept and decisive engagement of 
force. 

VII. GROUND TRANSPORT MOVE FROM TEHRAN TO LINK-UP POINT (HUMINT 
THREAT) 

A. Vehicles must be configured for concealment by trusted 
and reliable personnel to preclude leaks. 

_B. Cut-outs should be used to assemble and mate drivers to 
vehicles to avoid compromise. 

C. Plan must be developed to prepare vehicles fox movement to 
link-up point to include appropriate^cover , documentation, and 
procedures for drivers. Route planning must occur for passage of 
check points and routing of vehicles so driver does not necessarily 
know true destination. 

D. Vehicles must be parked near link-up point with an osten- 
sible reason for being there or with concealment to avoid ground/ 
air observation. 

E. Consequences of compromise are the same as VI. C. above. 
VIII. AIR MOVE FROM^'NA'INIx) LINK-UP POINT (HUMINT/SI GINT THREATS) 

A. RH-53S 

1. Establish OPSEC procedures in event 1 or more air- 
craft cannot take off or have in-flight emergencies. 



2. Route planning t 




3. COMSEC measures. 

4. Landing must be in isolated area to avoid ground ob- 
servation with special attention to noise and light discipline. 
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R. TiE LTA/ RANGERS 



detected . 



1. Movement plan from 'aircraft to vehicles without being 



2. Last minute concealment check after loading vehicles 
and prior to move out. 



5. Capture or eliminate any personnel observing aircraft. 
IX. RH-55 GROUND TIME (HUMINT/S I GINT THREATS) 
A. 



B. Maintain security around aircraft, capture or eliminate 
ground observers or passers by. 

C. Maintain radio silence. 

(\)) X. GROUND MOVE FROM LINK-UP TO TEHRAN (HUM I NT THREAT) 

A. Develop plan to bypass .checkpoints or to pass through them 
to include control of drivers. 

B. Noise/light discipline in vehicles. 

C. Maintain COMSEC measures. 

XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH 

* 

Same considerations as for II above. 



1700L 



1730L 



1815 L 



1830 



event/situation 

1 MC-130 with Rangers 
depart Egyjrt 
Successful 
Unsuccessful: 
Launch Rangers in 
spare A/C within 
two hours 



Unable launch 
within two hours 



C0K5E0u:-::.cns 



!:one 

Delay entire 
mission by whatever 
it takes to get 
airborne 

No force to secure 
Main, unable to 
arrive at hideout 
before sunrise 



"win iwbiiurui 



5/MC-130 with fuel (3) 
and Delta (2) depart 
ttfe 10 min separation 

If spare is available 
for launch within 
two hours 

If no spare and a Delta 
A/C aborts 

If no spare and a fuel 
A/C aborts 



Launch 

2/air refuelable tanker 
(ART) : 

If either gets airborne 



If delayed less than 
2 hours 

If delayed more than 
2 hours 



6/RH-53 depart Kitty 
Hawk: 



>4 get airborne 



<3 get airborne 



Mission will be 
delayed 



Lose 1/2 mission 
force 

Fuel for helos 
degraded 



Sufficient fuel 
for 'Ranger ^MC-130 

Must orbit of 
Ranger MC-130 

Cannot get helos 
to hideout by 
first light 



( 0) 

pgciPio::/c?7ic r:; 



Go 

Go, inform PJI- 5 2 
KC-135s & MC-130 



Abort, inform 
other forces 
Delay 24 hours 



Go, inform other 
forces of delay 



Abort 



Advise Kitty 
Hawk to only 
launch four helos 



Go 



Go, advise other 
A/C of delay 

Abort, recall 
MC-130s and 
helos if 
launched 



Go 



Sufficient helos to 
accomplish the miss ion! 
plus one spare | 

Insufficient helos 
for mission 



CONFIDFIfflBrrr- 



I Abort, recall 
Hmc-130's & 
KC-135/ARTs 



T T 



LVEN7/M?i:ATI0N 

l/KC-135 & 3/ART's 
launch: 

> 2 get airborne 



CONSEQUENCES 



^deci3io:;/cpt 



<2 get airborne 



If a helo goes down 
while within the 
range of the' SAR 
helos — -no injuries 

— with injuries 



l/MC-130 air refuels 
with ARTS: 

Unsuccessful : 



5/MC-130S air refuel 

with 4/ARTS and 
l/KC-135: 

- All successful 

- One of the fuel A/C 
fails to refuel 



More than one fuel 
A/C fails to refuel 



One of the Delta A/C 
fails to refuel 



V?ill have to 
share fuel from 
more than one 
tanker for one 
of the MC-130S 

Hot enough fuel 
for MC-130S 



Aircrew on the 
ground in Iran 



Will use one of 
mission helos to 
return crew 
to the carrier 



No 1?aiiger force 
for security at 
Rain 



None 

Insufficient fuel 
for 6/RH-53s 



Insufficient fuel 
for the mission 



Insuf f icient^ force 
for the mission 

^ ^~ r— • f > FT* r ~ n ,r '^ 



Go, except a 
for refuelin 
at least one 
the MC-130 ' s 



Abort, advis 
MC-130S and 
helos 

Go, launch S 
for pickup 



If there are 
4 mission he 
continue 
- If less th 
abort, advis 
KC-135 and M 



- Try the s«? 
tanker, if g 
go, if no re 
possible, ab 
recall helos 
MC-130S and . 
KC-130.- 



Go 

- Instruct £- 
in excess of 
to return to 
carrier 

Abort, advis 
MC-130, RH-5: 
ARTS/KC-135 

Abort, advis- 
other aircra( 



SYTNT/SITUATIOK 



CONSEQUENCES 



dec:: : 



RH-53s reach turn 
around point: 

4 helos operational 



4 helos operational 



1st MC-130 with Rangers 
lands at Hairi to secure; 
the field: 

- Runway blocked 



- MC-130 has problem 
on landing 



Follow-on MC-130S land 
at Hain 



- Field not secure 
when A/C arrive 



2/MC-130S that 
brought in Delta 
depart 



Sufficient helos 
for operation 



Insufficient 

helos for operation 

Field will be ready 
to receive follow-on 
force 



Go, fron here 
an abort rust 
worked out of 
Hain 

Abort 



Go 



Unable to air land 
Rangers* 



Runway must be 
cleared for follow 
on force 



Delta plus fuel 
will be ready to 
receive fuel 

Need to complete 
the security if 
mission is to go 



Partially clears 
Hain for arrival 
of helos 



- Jump rangers 
into target ai 
to secure the 
base, clear th 
runway 

- Off load MC- 
clear runway, 
aircraft will 
destroyed prio 
to departure, 
Abort mission 

Go 



Land Delta to 
[assist Rangers 
fin completing 
i security. If 
warning outside 
Rain is suspect 
abort, refuel 
helos and send 
them back to th 
carrier. Recov 
rest of force i 
MC-130S 

If problem aris 
later, fuel 
MC- 13.0 s can car. 
Delta and Range: 
out after re- 
fueling helos 



^** > in /ry 



EVE N T/SITUATION 

6/RH-53 land at 

train Military to refuel 



- RH-53s unable to 
find Nain Military by 
01C0, launch 

MC-130 to provide 
UHF/ADF homing 
from 7000. 

- RH-53s unable to 
arrive Nain By 0130 



CONSEQUENCES 



DECISION/OPT 



The one Ranger and 
two Delta MC-1 30 
depart fo] 




Any MC-130 has problem 
and cannot depart Nain 



Go 



4 RH-53s 
operational force 
is adequate for mission 



( 



Helos must arrive 
at Nain by 0130 
or MC-130s will 
be short of fuel 
for return 



MC-130s must 
depart to reach 
tanker with 
sufficient fuel 



Clears ramp. 
Delta will go 
with helos, 
security force 
will return on the 
fuel MC-130. 

Mission will be 
compromised 



If helos can 
arrive Nain i 
0130, missioi 
still Go 
If helos arr: 
later than o: 

- Pump fuel : 
one bladder : 
three fuel MC 
(gives one mc 
hour delay) . 
When helos a: 
pump remainii 
fuel to heloj 
get max numb* 
that can ret; 
to the ship, 
all helos bac 
towards carr: 
and set the ! 
fuel helos d( 
as necessary , 
pick up crev:5 
and proceed. 

Go 



Abort, returi 
helos to car: 
take Rang ers 
Delta to 
MC-130S. 




6/RH-53S with Delta and 
the Ranger security 
depart Nain 



All of Delta and Go 

12 Rangers can 

proceed on the mission. 



Sat 



C »— ■ ^ - ■ if. 



jflflunnnmni 



I 



0310 



EVENT/SITUATION 

3 helos get airborne 

3 helos get airborne 



RE/5 3s arrive at 
landing zone to 
drop off Delta 

There are no vehicles 
at the LZ 



CONSEQUENCES 

Spread Delta and 
Ranger 

Mission badly 
degraded 



Delta will depart 
for Tehran in 
in vehicles 

Delta unable to 
move to Tehran 



DECISION/OPTI' 



Go 



Continue in 
degraded stat 
or abort 

Go 



Leave recepti 
team at LZ . 
Move helos an 
rest of force 
hideout. Del 
24 hrs, 48 hr 
abort 



0330 



RH-53s depart LZ to 
hideout. Delta moves 
to Tehran 



l IUE 



EVENT/ 
SITUATIONS 



CONSEQUENCES 



2/0300Z 
(03C0 Est) 

2/1000Z 
(0500 Est) 



Decision to launch 
MC-130 



Launch MC-130 : 

a. 5/KC-130 Airborne None 

b. 4/MC-130 



N/A 



c. <4/KC-130 Airborne 

d. >l:00 delay in T/O 



2/1115Z 
(0615 Est) 



2/1150Z 
(0650 Est) 



KC-135 launch: 



2/1340Z 
(084G Est) 4 successful 



2/1430Z 
(0930 Est) 



< 
> 
< 



<4 successful 



Helo launch 

a. 6/Helo airborne 
(5 wi Delta/1 Wi 

extra support 
equipment , i.e., 
portable TACAN 
plus camouflage 
nets) 

b. >5/Helo airborne 

with no more than 
1:00 delay 



c.<5/Helo airborne 



less than 

greater than 

less than or equal to 

neater than or eaual to 



Reduced fuel for Helo's 



Insufficient fuel for 
Ilelo's 

V7ill not get fuel to 
helos in time for them 
to reach hideout by 
daylight 



Sufficient fuel for 
5 helos, can move 
camouflage to hideout 

Insufficient fuel for 
Helos 



Improves .Delta 1 s chances 
of having adequate helo 
support at the target 



trie r.m"^« /w fiiGcf.rtf" • 
Max delay, and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

Would unacceptably de- 
grade equip and personnel 
for "Delta" 



:-7.cisioi;/c 



::/a 



C 



Go 

Go, will provide t 
19 operational 
bladders to compl 
mission 

No Go/Delay 2 4 hr 
No Go/Delay 24 hr 



3 KC-135 Airborne 


None 


Go 


<3 KC-135 Airborne 


Unable to accomplish 






MC-130 refueling 


No Go 


2 ARTS & 1 KC-135 


None 


Go 


launch, 






<2 ARTS & 1 KC-135 


Unable to accomplish 


No go 


launch. 


MC-130 refueling 




MC-130 refueling: 






5 successful 


Sufficient fuel for4»^i 


Go 



Go, Foldup 6th He. 
and leave it + TA< 



No Go 



Go 



If there is a dele- 
instruct MC-130s 1 
orbit 



No/Go, delay 24 hi 
Inform MC-130 1 
KC-135 1 S 
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EVENT/ 
SITUATIONS 




co::sequei:ces 



decision /opticas 



2/1430Z 
1515Z 



2/I640Z 



2/1515Z 
1810Z 



d.>l:00 delay 



Kelo goes down 

over water 

- Delta Helo down 



- Cargo Helo down 



MC-130 refueling; 
5 successful 

4 successful 



c4 successful 



Helo goes down prior 
to turn around point 
- Delta Helo down 



Cargo Helo down 



Cannot reach hideout 
by daylight 



Force unacceptably 
degraded 



TACAN and camouflage 
nets gone 



Sufficient fuel for 
6 helo's 

Sufficient fuel for 
5 helo's, can move 
camouflage to hide out 

Insufficient fuel for 
helo's 



Force unacceptably 
degraded - may lose 
TACAN and camouflage 
nets 



No Go, celav 24 



Crew requires recovery 



No Go, Recall He 
advise MC-130s t 
take 2nd refueli 
and RTB. Scramt 
SAR from Carrier 
advise KC-130s/A 

Option 1 - Delta 
Kelos continue, 
launch SAR from 
Carrier 

Option 2 - Recal 
Helo's advise MC- 
to refuel and RT 
launch SAR 



Go 

Go, Foldup 6th H 
and leave it + T. 



No Go, recall He 



Other 5 helos la: 
and spread the 1 
Advise MC-130 
to delay by no. 
minutes required 
recovery . 
- if injuries : 
Option ix bth 
lands, dumps c 
if necessary, \ 
injured and re- 
to carrier. 

Option 2: Abort 
recall helos, ad^ 
MC-130 1 S RTB , ad^ 
KC-135's 

Option 1: Launcl 
Delta Helos cont: 



TI 



TIKE 



evl:;t/ 

SITUATIONS 



2/1810Z 
1918Z 



More than one helo 
goes down 



6 helo's operational 
for entire route 



Delta or cargo helo 
goes down , no 
injuries 



Delta helo goes 
down with injuries 



CONSEQUENCES 



DECISION/OPT 



Force unacceptably 
degraded 



Arrive at refueling 
with all TDelta and 
extra equipment 

Part of attack force 4ou-w. 
must be recovered 



Force could be 

unacceptably 

degraded 



Option 2 : Lai 
of the other 
helo's and lo; 
crew member « 
camouflage n< 
each. The T. : 
should be ab: 
go on one of 
helos. Acvi: 
MC-130's to < 



Abort 



u, recall 
se MC-lSi 
call fo: 
-135 suppo: 



advi 
RTB 
KG 



Go 



Option 1: La: 
helos and sp: 
load. Conti: 
refuel point 

Option 2: La: 
helo and p/u 
plus crew. 

NOTE; Any o: 
can recover : 
plus the ere 1 
cargo helo i 
2000 lbs lig: 
Option 1: 
proceed to r 
point, take 
fuel, return 
carrier. 

Option 2: Pr 
refuel point 
helo will re 
carrier with 
Remaining 4 
on mission. 
No camouflag 
can be taken 
hideout) 



l - EVENT 



/ 



C~\ 2/1948^ 



SITUATIONS 



^@ 2/2248Z 



Airdrop of fuel 
bladder: 

- 5 MC-130r make 
drop 

- 4 KC-130 f s make 
successful drop. 
Bladders loaded 
5/aircraft; one 
aircraft only 
has 4. 



<4 MC-130's make 
successful drop or 

^19 bladders are 
usable. 



Enough fuel for all 
6 helos if all 
bladders OK 



Helos launch from 
refueling: 
6 helo's airborne 



5 helo's airborne 



4 he lob airborne 



3 helo r s airborne 



Worst case, if no 
bladders break, there 
will be 19 available. 
Best case, 20 bladders 
available, can break 
one. 

Insufficient fuel for 
4 helos to make target 



Will have extra helo 
support for extraction 



Adequate support for 
extraction 



Marginal support for 
extraction 



Minimum helos for 
extraction 



c io:;/c?7 



Go, can proceed 
number of helo's 
desired 

Can go with 4 hi 
if we get 19 



Option 1: Try 1 
extract fuel frc 
extra helos so i 
get 4 operations 

Option 2: Spreac 
personnel over 
3 helos, strip c 
and return to si 

Option 3: Delay 
hours to get moi 
fuel the. next ni 



Go, use 6th helo 
carry max fuel 

Go, fold up 6th 
and leave it. E 
tract extra fuel 
operational helc 

Go, spread Delta 
Helo crews and 
equipment over 
operational helo 

Option 1: Proce 
mission in degra 
status 

Option 2: Sprea 
personnel over 3 
helos, strip dow 
and return to 
carrier. 



Option 3: Delay 
place 24 hrs. T 
to fix helo's or 
^^^^more fuel, as re 




Tlf'iE 



EVENT/ 
SITUATIONS 



CONSEQUENCES 



DECISION/OPTIC 
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2/2248Z+ 

1:00 v 
1740 t J 



2/2318 , 



2-3/2248Z 
0124Z 



2 helo's airborne 



1 helo airborne 



Zero helos airborne 



Helos wust be off 
by 2348Z 



Helos pass point 
where they could 
turn around and 
return to carrier 



Helo goes down 
between refueling 
and Deltas 
dropoff point: 



6 helos available 
cargo helo goes 

6 helos available, 
Delta helo goes 



Inadequate helo support 
for mission 



Same as above 



Same as above 



After this, cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
committed to 
Manzariyeh for 
extraction 



Aircrew on the ground 
with"* camouflage nets., 

Delta force unacceptable 



Option 1 : Dela 
hours , try to 
helos or get r 
fuel, as requi 

Option 2: Loac 
personnel on Z 
strip down anc 
to RV near bea 
Call for SAR. 

Option 3: Dela 
hours, fly per 
to Manzarieh z. 
to meet MC-13C 
Rangers. 

Option 4: Delt 
crews fly to 
vicinity of Da 
Takeover airfi 
the next nigh- 
MC-130's land 
extract. 
Same as option 
above except c 
the one* helo v 
Delta from re= 
point to vicin 
of Darband 

Walk to Darbar. 
call for MC-II 
when ready. 

Delay 24 hourz 



JTF Commander 
recall the fcr 
to the carrier 
contact means 



2 helos land 
crew and nets 

3 helos land, 
Tielia or crew 



event/ 
situations 



3/0124Z 



3/22002 
2210Z 
(llCO- J7/C esrj 



3/01242 
2135Z 

\/2cZ4 - 3/^35 ) 



CON SEQUENCES 



5 helos available, 
Delta helo goes 



4 helos available, 
Delta helo goes 
down 



3 helos available 
^Delta helo goes 
down. 



Any major problem 
at the dropoff 
point 



Helo goes down 
enroute to hideout 



Delta is discovered 
enroute while helos 
are at hideout 



Same as above 



Same as above 



Same as above 



Mission could be 
blown and/or force 
degraded 



Will affect ability 
to perform extraction 



With the force split 
Delta must be able to 
call the helos to a 
predetermined RV 



DECISIO 



T 



the cargo helo , 
Delta beard eac: 
the other two he 

4 helos land spr 
load the persor.r 
atter.pt lift off 
with nets , if ur. 
dump nets. 

Abort, strip dov 
spread personnel 
among 3 helos, 
proceed to hideo 
extract on MC-13 
the next night. 

From here on we : 
find a recovery 
airfield to secu: 
and call for the 
MC-130's 

Option 1: Abort, 
move to hideout, 
meet MC-130s ne>n 
night. 

Option 2: Contini 
ground commanders 
decision. 

If 3 or more helc 
available, contir. 
if <-3, inform Delt 
and abort to 
ftenzariyeh. 

Move helos at nig 
to RV to p/u Delt 
then to Manzariye 
for extraction. 



l 

eve;;?/ 
situation 




CONSEQUENCES 



A 



3/1500Z 

: t ccc 

$i6 30Z 



3/1545 



3/1605 



AC-130 launch 

MC-130 Launch 
5 MC-130 OK 
4 MC-130 OK 
3 
2 
<2 



KC-135 launch for 
MC-130 
3 KC-135 OK 
<3 n OK 



DECISION/OPTIC 



Personnel jammed on 
Jnable to extract all 
hostages + Delta* 
+ Rangers (149 people) 



Insufficient fuel 
for 5 MC-130 



KC-135 launch for AC-130 

MC-130 refuel 
>2 MC-130 OK 
<2 MC-130 OK 



3/1900 % 
^135Z 



^230Z 
(I730&0 



34230Z 



AC-130 Refuel 

MC-130 refuel 
>2 MC-130 OK 
*2 MC-130 OK 

Helo lift off from 
. hideout 
>3 RH-53 OK 
<3 RH-53 OK 



Unable to extract 
all hostages + Delta 
and Rangers 

Same as above 



MC-130's arrive at 
Manzariyeh find R/W 
blocked 



3/2230Z 
2300Z 



Helos land 
Embassy 
5 RH-53 OK 


at 


3 RH-53 OK 




<2 RH-53 OK 




R 







Unable to lift out 
all hostages + Delta 



- Unable to land 
secure airfield 



Will have extra helos 



Min req'd helos for 
for extraction 

Not sufficient helos 
for extraction 



GO 

- P/U only hos 
+ wounded 

- Direct ■ 
launch ancff/u 
some leftovers 



Refuel at leas 
MC-130, more i: 
possible. 



Go 

Same as above 



Same as above 



Use extras (*3) 
CAS 

- Cycle helos f 
tehzariyeh to 
Embassy 

- Paradrop Rang 
onto airfield 

- Wait for Delt 
helos to arri 

to secure field 
clear R/W 




- Cycle helos fi 
extraction f 



niiMI Mil SUM 
UUHllUUllliUr 
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"EVENT/ 
SITUATIONS 



32245Z 
( f 745**6 



^300Z 

face**) 



4/0015 

4/0045 

Movement 
of lielta 



Extraction: 
■^3 Helo's OK 
?1 Helo OK 

Zero Helo's OK 



Helo's arrive at 

ManzariychJ 

.3 RH-53 OK 



'3 RH-53 OK 



*3 RH-53 w/5 
MC-130 



Zero helo's OK 



AC-130 departs 
area 

AC-130 refuel 

Delta is 
discovered 



CONSEQUENCES 



DECISION/OPTIONS 



Normal operation 
Unable to extract 
all personnel 
Unable to extract 
by Helo 



All personnel can 
be extracted 
immediately on 
MC-130 

Not all personnel can 
be recovered in single 
cycle 

Helo's will be in 
cycle made with 
extra MC-130' s on the 
ground 

MC-130' s will have 
to wait for personnel 



Mission if blown 



Go 

Cycle Helo's 

Use ground vehicl 
to drive to 
Mernzariyclr 

Each MC-130 will 
leave as soon as 
loaded 



- MC-130* s depart 
when loaded 

- Launch loaded 

MC-130 plus 1 or 
extra MC-130 



- Keep all MC-13C 
ground till per 
sonnel arrive 

- Launch two MC-] 
for cover relaj 
or for departui 



- Have J)elta set_ 
prearranged ra" 
points. If 
discovered, dif 
engage, proceec 
to rally pt. 
When helo's lii 
off, direct the 
to appropriate 
p/U zone. 
Establish 
Manzariyeh as 
rally point, He 
go to Manzariyc 
if no contact 
with Delta 



1. Brother - Sister. I am a Moslem like you. I was an engineer in Mecca the home of O 
then I came to Iran. I was working in Kerman when revolution took place. 

8ARADAR - KHAHAR - MAN MESLE SHOMA MOSALMAN HASTAM. MAN MOHANDESE KHANEHE KHODA D 
MACCA BUDAM. BE IRAN AMADAM. DAR KERMAN BUDAM KE ENGHELAB SHOD. 

2. A man took money from me to take me out of the country, but he brought me to Tehra 
He deceived me. Now I am alone without a place and food. 

YEK MARD AZ MAN POOL GEREFT ,((E MARA KHAREJ KONAD VALI OU MARA GOOL ZAD VA BE TEH R, 
AVARD. HALA TAN HA VA BE DUNE JA VA GAZA HASTAM. 

3. I have a wife, 5 small children, an old mother and father. They are waiting for ir 
You may have children too. You have father and mother and you know how I feel. 

MAN ZAN, VA PANJ BACH CHE KUCHAK MADAR VA PEDAR DARAM ANHA MONTAZERE MAN HASTAN 
SHOMA HAM BACHCHE - MADAR VA PEDAR DAREED VA MIDANEED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. For the sake of God help ir 
I need your help. 



SHOMA IRANIHA VA MOSALMAN HA BE M EH MAN NAVAZi MAAROOF HASTEED. BE KHATERE KHODA i 
MAN KOMAK KONEED. I NEED YOUR HELP. 



HELP 

COME HERE 
DON'T MOVE 
GET DOWN 
SIT DOWN 
STAND UP 
PUT DOWN 
OPEN 
CLOSE 
RIFLE 
PISTOL 
KNIFE 

AMMUNITION 
HAND GRENADE 
MACHINE GUN 
WE ARE BROTHERS 
IMAM 

WHERE AM I 
WHICH WAY IS 

NORTH 

SOUTH 

WEST 

EAST 
ROAD 
TRAIN 
BUS 
TAXI 



KOMAK 

BIYA ENJA 

TA KAN NA KHOR 

BE KHAB 

BEN SHEINID 

BOLAND SHOW 

BEGZAR ZAMIN 

BAZ. 

BAS TE 

TOFANG 

HAF TEAR 

CHA GHO 

FE SHANG 

NARENJAK 

MO SAL SAL 

MA - BARADAR HAS TEAM 

EMAM 





Li 



MAN KOJA HAS TAM 
RAHE KOJAST 
SHOMAL . 
JO NOB / 
GHARB 
SHARGH 
RAH 

GHATAR 
AUTOBOS 
TAXI 




4UP- 



BICYCLE DOCHARKHE 
MOTORCYCLE MOTOR CEAK LET 
TRUCK (LORRY) MACHINE BARY 



WATER 

BREAD 

CLOTHES 

BLANKET 

SHOES 

SOCKS 

HAT 

COAT 

PANTS 

OVERCOAT 



AB 

NAN 

LEBAS 

PATO 

KAFSH 

JORAB 

KOLAH 

COAT 

SHALVAR 

PALTO 
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subject Worldwide Survival, Evasion, Resistance, and Escape (SERE) Contingency Guide 
for Southwest Asia (IRAN, AFGHANISTAN, PAKISTAN), USAFINTEL 1*00-10 Volume I 



to JCS/J-3 SOD 
Washington, DC 

i i • 

1. A copy of the SERE Contingency Guide for Southwest Asia with accompanying 
graphics, is at Attachment 1 . 

2. This Guide was produced- by HQ AFIS/INR, Evasion and Escape/Prisoner of War 
Directorate of the Air Force Intelligence Service, Assistance in research and 
analysis is provided by selected members of the Air Force and Navy Intelligence 
Reserves. " 

3- Users are reminded that this Guide was primarily intended for use in 
operational evasion and escape (E&E) planning, E&E intelligence briefings, and 
various aspects of SERE training. Please refer to the introductory remarks and 
instructions contained in Section 01 for additional information on this Guide. 

4. SERE Guides are furnished to designated Unified, Specified, and Major 
Commands and other special action agencies/offices noted in distribution list. 
Request that those distributees arrange for further reproduction and 
dissemination on a need-to-know basis to subordinate echelons or affiliated 
commands. Distribution for operational purposes will be determined by the 
primary distributees. This .latter request is predicated on the limited printing 

. and photo reproduction capabilities of the producer and a determination that the 
primary distributees should control distribution. Computer print tape versions 
of the Guide are not available. 

\i 

5. SERE Guides are reviewed for currency as needed. Substantive dhanges will 
! be forwarded to primary distributees as required. 

6. Request that users forward comments, recommendations for improvements, and 
suggested additions or corrections directly to the producer, at the following 
address: HQ AFIS/INRA , Fort Belvoir, VA 22060 

7. Compendia of plants, animals, diseases, and general survival information has 
been distributed to elements listed in Attachment 1 of this letter. We will no 

j 




longer provide details and 35mm slides ix? each Guide for individual* 'plants, 
animals or diseases. If detailed information is needed, users should refer to 
the compendia. 

8. Due to an anticipated six to eight weeks delay in photographic reproduction, 
only the Potential Evasion Locales (PEL) graphic overlays are included with this 
volume. 35mm slides will be forwarded with Volume II. 

9. When Attachment 1 is withdrawn or not attached, this letter becomes "FOR 
OFFICIAL USE ONLY". 



/ 

FRANK J. CAPILLUPO, Lt Colonel, USAF 1 Atch 

Director, Evasion and Escape/Prisoner SWA SERE Guide, 31 January 1981 
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OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON. D C. ?0301 



7 JANUARY 19 81 



SUBJ: ESCAPE AND EVASION 



i. i*sr 



The following Escape ana* Evasion plan is the final 
product, based on Option 12. This plan should be used in its 
entirety only if Option 12 is used, 

2. £Ffef The intent of this plan is to provide an off-the-shelf 
capability to support Option 12 only. However, this document 
will hopefully also provide the framework for any other option 
to be developed. 



DAVID G. PREVOST 
Ma j USAF 
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ESCAPE AND EVASION 

(U) REFERENCES: See basic OPLAN. 
1. (U) SITUATION ; 

a. (U) Enemy . See Annex B, this OPLAN. 

b. k&T Friei 




are designated general Selected Areas For Evasion 
which should provide water, game, and opportunity 
x to obtain shelter-. * 

(U) 

c. £&1 Assumptions 

(1) ^ The hostage recovery operation is conducted 
independent of other options/operations in the Persian 
Gulf area. 

(2) is) Iranian military forces will oppose all 
post-operation evasion attempts. 

(3) ^firf The Government of Iran will enlist all Iranians 
in evader location search, country-wide. 

(4) The Iran-Iraq war zone limits any movement in 
the southwestern portion of Iran. 

(5) Due to severe cold during Nov-Apr exfiltration by 
ground means other than vehicles into Turkey would be 
extremely hazardous. 

(6) Although there are networks being used by Iranians 
opposed to the government to leave Iran covertly into 
Turkey, no penetration of their structure has yet 
been made. These networks are dominated by Kurds 

in the Tabriz and Rezayeh areas. 

2. (S) MISSION* JTF forces will conduct evasion and escape 
operations; as required, to return all U.S. forces to U.S. 
or friendly country control, 

3. (Uj Executions 

a: ttH cBncipi b* Operations. See basic OPian 
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Tabs - 

A. E and E Phases 

B. SAR SOP (1-75) 

C. Evasion Aids 

D • Visual Signals/LZ Markings 
E . Communications Procedures 



ESCAPE AND EVASION 



Country Infil/Exfil 

1. Upon boarding any fixed wing aircraft the senior ground commander, 
or his designated representative, will obtain from the 
navigator a 1 :2,000,000 map with the legs of flight route 

(for both ingress and egress) depicted, to include approximate 
flight times for each major leg, (Map will remain with the 
aircraft). Ground element will then use this chart to 
flight follow and will be responsible' for knowing the approximate 
position of the aircraft during ingress and egress. For short, 
rotary-wing legs of flight, the ground forces must flight- 
follow on their own maps. 

2. \Actxons to be taken* on forced/unplanned landing: 

a. On decision to execute a forced landing, aircraft 
navigator will notify ground element commander of aircraft 
location. 



b. Immediately upon stop, all personnel will comply with 
the directions of aircrew to exit the aircraft. 

c. After rallying a safe distance from the aircraft, (500 meters 
west of the aircraft, if possible) the following actions will be take 

( 1 ) Injured/wounded cared for 

(2) Establish local security* 

(3) Destroy classified material 

(4) Inventory personal/aircraft survival and 
evasion aids. 

(5) Senior ground element officer/NCO briefs all 
personnel on the evasion plan, i.e., breakup in groups 
and evade, stay together, stay with aircraft. 

(a) The decision to take one of these options will 
depend on the security of the downed aircraft 
position. If the aircraft is not burning and the 
downed position is reasonably secure/remote, the 
first option will be to remain together and within 5 
km of the aircraft* if possible, movement should 
bfe mdde on a cardinal heading from the aircraft 
position toward cover* Mark your direction of movement by 
£ia6ift§ * "T* (stem at least 15 ft in length) with 
fchi bottom of the pointing south. This will 
an < a , u *hentieator. Any other direction of the 

t will indicate compromise. Place the "T" near 
the quarter of the aircraft, indicating your direction 
of movement. 



(b) If the aircraft is burning or the landing is 
made in a populated or hostile area, a 
determination must be made whether to break into 
small groups and evade or to attempt to hide as a 
large group. In all probability, there would be 
ho external SAR effort launched until the objective 
has been met and exfil is nearing an end. A 24 to 
36 hour maximum prior to launch of a SAR effort is 
realistic. For the timeframe H+36 hours, all 
personnel should, if possible, attempt to remain 
in one group. Initial evasion should be attempted 
in the direction which, will provide the most cover 
and security for the evaders. 

(c) SAR f or ce,s should make contact within 36 hours 
of H-hour.* In the time between downing and 
pick-up, a secure zone should be maintained with a 
safe access to an adequate helo landing area. For 
contact/pick-up procedures see SAR ANNEX. 



A 



^WAB B SAR PLAN, 101st ( 

I. GENERAL: 



A. Purpose: The purpose of this SOP is to outline the 
basic procedures that will be used by the 6 and 12 man 
SAR teams. This also outlines the basic organization, 
responsibilities, procedures and special equipment 
used by this team, 
i 

II. TEAM ORGANIZATION: 

A 12-Man Team: The SAR Team should work as a 12-man 
team whenever possible to provide maximum coverage and 
^security on the target. ' the 12-man SAR Team is broken 
down into two elements; the Personnel Rescue Element 
and the Security Element. The 12-man SAR Team break- 
down to include primary and alternate duties are: 

PERSONNEL RESCUE ELEMENT: 

SAR Team Leader: Responsible for SAR Team; directs all 
actions on the objective; controls and directs all 
personnel on the ground; controls the use of the SAR 
aircraft! directs fire control and fire support. 
Aid and Litter Team 1 ; Consists of 2 men; responsible 
for transporting all personnel from the right side of 
downed aircraft to appropriate SAR aircraft; responsible 
for security sweep of right side of aircraft; alternate 
demo team; alternate equipment' destruction team; alter- 
nate aircraft entrance team. 

Aid and Litter Team 2: Consists of 2 men; responsible 
for transporting all personnel including navigator from 
the left side of the downed aircraft to appropriate 
SAR aircraft; responsible for security sweep of left- 
side of aircraft; primary aircraft entrance team. 
Aid and Litter Team 3: Responsible for acting as 
guides tor all uninjured and slightly injured walking 
personnel to appropriate SAR aircraft; responsible for 
engine Shut-down and equipment zero; responsible for 
pilot removal and transportation of injured pilots to 
appropriate SAR aircraft; primary demolition team/ 
primary equipment destruction team. 

Counterl. Responsible for accountability of all personnel 
beiric/ picked up according to each aircraft load. 
Directs' £low tff personnel being loaded to insure air- 
craft a* re loaded equally if possible. 

Secufrlfcy Blftmenti Responsible for security of target 
2fgft while the Personnel Rescue Element works. If needed 
fcftft fttsiltfity ftlwtent may be reinforced by the Personnel 
Rescue Element upon direction of the SAR Team leader. 





Assistant SAR Team Leader; Responsible for positioning 
security forces to secure SAR aircraft and personnel in 
the target area; keep SAR Team Leader informed on all 
security matters. Remain updated on all situations 
in order to assume command of the SAR team if necessary. 
Security Personnel: Consists of 2 M-60 gunners and one 
assistant gunner; responsible for maintaining 100% 
alertness and observation; informs Security Team Leader 
of any approaching forces or dangers that may keep the 
SAR Team from completing its mission safely. 
b. 6-Man Team; The capability of the .6-man SAR Team 
is greatly reduced in comparison to that of the 1 2-man 
SAR Team. However, there are situations when the 
' reduced number of personnel would be favorable and 

^still complete the mission. Such situations would 
include aircraft- down due to maintenance where there 
are no injuries and the area is not populated or 
built-up. Aircraft down with only the flight crew 
on board could be handled by the 6-man team* The 
organization and the duties of the 6-man team follow 
closely those of the 1 2-man team; 

Team Leader: Responsible for shut-down of engines ; 
zeroing all secure equipment; security sweep of the 
aircraft; responsible for SAR Team and actions or 
objective. 

Aid and Litter Team 1: Transporting all injured 
personnel to appropriate SAR aircraft; primary aircraft 
entrance team. 

Aid and Litter Team 2: Guide for all uninjured and 
slightly injured personnel to appropriate aircraft; 
primary demo team; primary equipment destruction team. 
Security Team: Consists of one M-60; protect the SAR air- 
craft; keep team leader informed of the security situation. 

^C)lll. Weapons and Equipment: 

a." -—— - 

I 




It 



d. Special Equipment: 
Pry bars: 2 
Bolt cutters: 2 
POW kits: 8 
M5 bags: 2 
Airborne litters: 2 
1 20 1 Rope: 2 
Demo kits: 2 
Fire Extinguishers: 2 

IV. Chalk leads: 



SAR Acft 1 . SAR Acft 2: 



AsstSAR 

A&L 2 A&L 2 Tm Ldr 




1. Team Leader and Assistant Team Leaders should position 
themselves on the aircraft so that they are seated to 
the inside of the formation when flying staggered. 
2* Teams should position themnselves together on chalk 
loading. 

3. Key personnel and teams should be positioned where 
they can be controlled by the Team Leader. 

4. Always cross load. 




DOWNED AIRCRAFT 




1. When landing aircraft on the target area SAR 
aircraft 1 faces the downed aircraft on the right 
side of the downed aircraft ' (right side in relation 
to the direction of flight) 

2. SAR aircraft 2 lands to the left of the downed 
aircraft in relation to the direction of flight, 
facing the downed aircraft. 

3. Spare aircraft should land close by to the downed 
aircraft maintaining a safety watch on the downed 
aircraft for any signs of fire. 



5. If downed aircraft is in an area where a simultaneous 
landing by all. three SAR aircraft is impossible, SAR 
aircraft 1 will land first, off-load SAR team and 
take off. Then SAR aircraft 2 will land to off-load 
SAR personnel and take off. The spare SAR aircraft 
will then land for loading of appropriate personnel 
and then take off. SAR aircraft 2 will land for loading 
followed by SAR aircraft 1. Landing will always be 
with the nose of the SAR aircraft pointed toward the 
target, if possible. Once an aircraft has cleared 
the PZ, that aircraft should signal clear to the next 
aircraft to land. 

6. Should a SAR team have to off-load and move a 
considerable distance to secure a target, the drop- 
off LZ will be the primary PZ . Once a target is secure 
or located, an alternate PZ may be selected on the 
target area or enroute. This will be marked by an IR 
strobe light. If all three aircraft can land the IR 
strobe light marks aircraft I's location. IR chemlights 
will mark the PZ for aircraft 2 and 3. If only one 
aircraft can land, the landing sequence will be air- 
craft 3 , 2 then 1 . 

b. General Procedures: 

(1) Once the aircraft has landed, all aid and litter 
teams 1 and 2 move to their respective areas on the 
downed aircraft and begin to remove personnel and 
equipment. 

(2) Aid and litter team 3 move to the front of the 
downed aircraft, assemble all injured and mobile 
personnel, and guide them to the appropriate aircraft. 

(3) The counter will count each individual as he 
loads the aircraft. 

(4) A&L 1 and 2 will remove all injured personnel 
to appropriate aircraft from their location. 

(5) A&L 3 will return and extract pilot and co-pilot. 

(6) A&L 3 or 1 will then either destroy equipment or 
aircraft after A&L 3 or 1 zeros the equipment. 

(7) Once personnel are removed, wepons and sensitive 
material will be removed and loaded on A&L team aircraft. 

(8) SAR Team Leader will direct and supervise. 

VI. Loading of Injured and Uninjured from Downed Aircraft: 
a. Loading of uninjured or slightly injured: 

(1) . Enroute to objective, any uninjured or slightly 
injured mission ground team members including the 
pilot of the downed aircraft and who are able to 
continue the mission, will be loaded on the spare 
aircraft to continue the mission. 

(2) The ground team leader will decide whether a 
mart is able to continue his mission. 

(3j Tn(B cdpilotf navigator and crew chief along 
with ail injured personnel unable to continue 
the mission will be loaded equally on SAR aircraft 
1 and 2 in order to receive medical attention. 



(4) Injured will be loaded to the front first with 
their backs against the crucible. 

(5) Load priority: 

a. Mission able personnel 

b. Walking wounded 

c. Seriously injured 

d. Dead 

VII. Priorities of SAR Team At The Objective Area: 

a. Security 

b. Load uninjured and mission-able injured to continue 
mission. 

c. Load seriously injured 

d. Zero equipment and collect sensitive material and 
weapons. 

e. Destruction of equipment and/or aircraft 

f. Perform first aid in flight. 

VIII. Actions Of Personnel In Downed Aircraft: 

a. Shut down engines, fuel system and electrical system. 

b. Assemble all injured at the nose of the downed 
aircraft. 

c. Uninjured form local security in front of the aircraft. 

d. Remove all weapons and sensitive material and secure. 

e. Each individual should retain personal gear. 

f. Attempt to zero all secure equipment and leave 

hood up as signal. to the SAR team that this has been 
accomplished. 

g. Maintain a fire watch to provide warning if the air- 
craft catches fire. 

h. Set up IR strobe to signal SAR aircraft that -LZ 
is clear and secure. 

i. Be prepared to assist Aid and Litter Teams. 

j. Pilot is in charge of personnel until SAR arrives. 

IX. Demolitions! 

a. SAR team will be responsible for destruction of aircraft: 

(1) . No aircraft will be blown enroute to the objective. 
All secure gear and control panels will be smashed. 

(2) Demolitions of aircraft enroute from objective 
to trans load point: 

a. Demo will be set on command of the SAR commander. 

b. Demo will be set after area is clear just prior 
to SAR aircraft take off* 

c. 5 minute time fuze will be used. 

Primary demo location will be the left side 
tiiil tkB; 

e. fti€erft£€e demo location will be inside the air- 
criffr next fccl.fehe auxiliary fuel tanks, 
x; t'ia§£r~ fere* §€Sufi^i 



Security 



for 3 SAR aircraft: 





Security for - 3 SAR aircraft 
will be formed by placing 
half moon perimeters on each 
,,side. M60 #1 has front sec- 
urity. M60 #2 has rear security 



60 



b. Security for additional aircraft: 




Spare birds 



For additional aircraft in the 
Laager area, the additional air- 
craft must land between SAR air' 
craft #1 and #2. Half moons 
will be to the front and rear 
with flank security provided 
by the door guns. 




XI. Aircraft Accessories needed for SAR: 

a. Head sets for ground commander on each aircraft. 

b. All seats out except Pilot and navigator. 

XII. Command and Signal: 

a. Communication: 

(1) Ground to air (SAR Team Leader to flight leader) 
FM (secure) 

(2) Communications between the 2 SAR elements while 
in the air will be conducted through the pilots' 
over-the-f light net. 

(3) SAR element communication's while on the ground 
will be conducted over MX-360. 

b. Signals: 

(1) Downed aircraft signal, clear to land: IR strobe 
light. v 
v (2) 100% accountability of SAR team: up and down 
movement of Ilium tape. 



ANNEX : 

1 . Zeroing Secure Equipment 

2. Location of Sensitive Material 

3. SAR Support Plan from Objective Area 




ANNEX 1 ZEROING SECURE EQUIPMENT TO SA R STAN DARD OPERATING 
. PROCEDURES^ ' ~ 



A. General: There are a total of five pieces of equip- 
ment on a UH-60 to be zeroed to prevent compromising 
communications security. Four of five pieces of this 
equipment can be zeroed manually. The manual method 
will be used by the SAR element. 

B. Location of equipment to be zeroed: 

(1) The equipment to be zeroed is "located in the 
nose of the aircraft. 

(2) The nose hood can be lifted by releasing two 
latches. 

v (3) The nose hood may be secured with a lock. It 
can be easily broken by using a pry bar of axe. 

(4) Once the hood is up, three of the items to be 
zeroed are located under a black cover which is 
along the back portion of the compartment. This 
cover can be removed by pulling the cover 

off. The equipment will be three gray boxes side 
by side. Each has a sliding type button on the 
front. To zero, slide each button up. 

(5) Item number four is a black box located to the 
right, in the main compartment. It can be zeroed 
by pushing a button located on the front of the box. 

(6) Item number five is a long gray box located in 
the center of the compartment. It can only be 
zeroed from the pilot control panel. Facing the 
panel, the knob to zero the equipment is to t-he 
left of the flight instruments. The knob must be 
turned all the way to the left to zero it. 

(7) Once zeroed, all equipment will be smashed with 
an axe unless the aircraft is being destroyed. The 
instrument panel and navigational computer will also 
be smashed. 




ANNEX 2 - LOCATION OF SENSITIVE MATERIAL TO SAR SOP 



..A. General: To insure the successful recovery of sensitive 
papers, codes, and maps, these items should be kept in 
a single location when not in use. They should be in 
some type of binder or folder. This container should 
be located between the copilot 1 s . seat and. the instrument 
console. 



ANNEX 3 - SAR SUPPORT PLAN FROM OBJECTIVE AREA TO SAR SOP 



SAR Flight #1 

-10: PW's 

-11: PW's 

-12: SAR Element 

-Empty Hawk 



AS 




SAR FLIGHT # 3: 

-Pave low or Hawk 

-Pave low or Hawk 

-Pave low or Hawk 

-#2 Security Elem. (Black) 

-Empty Hawk 

-Empty Hawk 



SAR FLIGHT #2 • 

-#6: PW's 

-#7:' PW's 

-#13: SAR Element 

-Empty Hawk 



SAR FLIGHT » 4; 
-Pave low or Hawk 
-Pave low or Hawk 
-Pave low or Hawk 

-#3 Security Elem (Black) 
-Empty Hawk 
-Empty Hawk 



"BLOOD CHIT" 

1. Brother- Sister. I was an engineer in Mecca, the home of 

God, then I came to Iran. I was in Ahwaz when the Iraqis attacked. 
BARABAR - KHAHAR. MAN MOHANDESE KHANEHE KHODA DAR 
MACCA BODAM. BE IRAN AMADAM. DAR VAKTI KE IRAQ IAN 
TAARUZ KARDAND MAN DAR AHVAZ BODAM. 

2. A man took money from me to take me out of the country, 
but be brought me to Tehran. He deceived me. Now I am 
alone without a place and food. 

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALI 
OU MARA GOOL ZAD VA BE TEHRAN AVORD. HALA TANHA VA 
BE DONE JA VA GAZA HASTAM. 

3. I have a wife, 5 kids, an old mother and father. They 
are waiting for me. You may have kids, you have father and 

m - 

mother and you know what I feel. 

MAN ZAN, PAN J BAHCHE , MADAR VA PEDAR-E-PEER DARAM. 
ANHA MONTAZERE MAN HASTAND. SHOMA HAM BAHCHE- MADAR 
VA PEDAR DAREED VA MI DANE ED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. 
For the sake of God, help me. I need your help. 

SHOMA IRANI HA VA MOSALMAN HA BE MEHMAN MAVAZI 
MAAROOF HASTEED. BE K HAT ERE KHODA BE MAN KOMAK 
KONEED. MAN KbMAK MIKHAM. jf 

HELP KOMAK ^Jg 

cokfi KERfi BlVA BNJA _ (J*l C> 

DONT MOVE TA KAN NA KHOR 




GET DOWN 


BE KIIAB 


SIT DOWN 


BENESHEE 


STAND UP 


BOLAND SHOW 


PUT DOWN 


BEG2AR ZAMIN 


OPEN 


BAZ KON 


CLOSE 


BASTE 


RIFLE j 


TOFANG 


PISTOL 


HAFTEAR 


KNIFE 


CHAGHO- * 


AMMUNITION 


FESKANG 


HAND GRENADE 


NARENJAK 


MACHINE GUN 


mos;alsal 


WE ARE BROTHERS 


MA BARADAR HAS 


IMAM 


EMAM 


WHERE AM I 


MAN KOJA HASTAM 


WHICH WAY IS 


RAHE KOJJ 


NORTH 


SHOMAL 


SOUTH 


JONOB 


WEST 


GHARB 


EAST 


SHARGH 


ROAD 


RAH 


TRAIN 


GHATAR 


BUS 


AUTOBOS 


TAXI 


TAXI 


BICYCLE 


DOC&ARKHE 




MOTOCEAKLET 


TRUCK 


KAMYUN 
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NAN 




T XT' 13 7\ C 


BLANKFT - - 




SHOES 


V TV TTCU 
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TAD 7\ D 


n/\l 


KOLAH 


COAT x 


COAT 


PANTS 


SHALVAR 


OVERCOAT 


PALTO 
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US ARMY INTELLIGENCE AND SECURITY COMMAND 
FORT GEORGE G. MEADE, MARYLAND 207S3 



IAGPC-OP 

SUBJECT:, FISCAL/Man Hour Expenditures (U) 



Special Operations Division 
Room 2C840 Pentagon 
ATTN-: LTCflBHfe 
•Washington, DC 20310 



23 May 1980 



CUSRAW ECVEW EO 1Z3S6 
—BOW & A<< I? 



mm— 2MR 



and LTC 



1. (U) Reference phonecon between LTC 
subject: SAB. 

2Tt ^MfiT0RW ) Per request, above reference, the following infa 
>roitided. JJ^gj^ti onal expenses were incurred during the perio 
80. 




n 20 May 80, 




(A 



SUB TOTAL 

b. 0&MA 

CH Travel, Lodging Per Diem 

Expenses (Europe) 
C21 C0NUS Travel/Per Diem 

SUB TOTAL 

c. Total Expenditures 



$31,765 



$5,000 
9,000 



$14,000 
$45,765 



d. I 
fact tha 




o the above, additional expenditures are required due to the 
are continuing in CONUS. f ff is being considered for 



^ pfiMcincamni 



mt: mii idea ls 



IAGPC-OP 

SUBJECT: FISCAl/Man Hour Expenditures (U) 




23 May 1980 
Estimated expense for the remainder of 




C 



a. 
b. 



50 



^J^fi^owing is a breakout of the total manhours c— ^ exclusive- 

HQ INSCOM (AD CSOPS) (Approx. 5 persons) 
HQ 

\\\ ? p ?. rat1ons Section"- (8 persons) 
IZJ Collection Requirements Section (3 persons) 

SUB TOTAL (11 persons) 



321 
191 




512 



440 , . 

^ W Command/Operations (2 persons] 
(2) Case Officers (4 persons) 

SUB TOTAL (6 persons) 

d. Total Manhours {22 persons) 

FOR THE COMMANDER: 



376 
1256 



1632 
#94 




"I 




Copy Furnished: 
ADCSOPS ^ 



Operations Officer 



* 
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-ffKETmm MLB PA E * fm 
ILMSG NO: ei23 
&TG I 231655Z MAY 80 
FM: 1 S0W/A-2 
TO: JTF/J-2 




SUBJECT: INTELLIGENCE SUPPORT" 

REFERENCE: YOUR MSG/ DTG 221527Z MAY 80 (SAME SUBJECT) 

1. THE BEST ESTIMATE OF INTELLIGENCE MAN HOURS EXPENDED IN SUPPORT 
OF THE MISSION ARE AS FOLLOWS: 

A. 7 NOV 79 TO DEPLOYMENT DATE: 3,600 H AN HOUR S (INCLUDES 
JTF MISSION INTELLIGENCE SUPPORT All Hfc- 

B. DEPLOYMENT DATE TO 30 APR 80: 1200 Mftfr H0O&S. 



2. ALL FIGURES INCLUDE ESTIMATE OFj I INTELLIGENCE PERSONNEL 
WHO WERE INVOLVED. '^^^ 

RVW 23 MAY 06 <J 
BT 7 



NNNN4 

2244). )&, ,/C75 



DISPOSITION FORM 

For usa of thU tim, m* AR 340-15. »h« proton wit ef after <• TAGCEH* 



RCFCRCNCC 0»OFfiCf SYMBOL 

IAFM-OPS-HU-SA 



SUBJECT 

Intelligence Support 



to Special Operations Div (SOD) from ADCSOPS-HUMINT 
JCS USAINSCOM 
Pentagon 
ATTN: LTCJ 



OATE22 M ay 198 0 Cmt i 
LTC m fclf /7829 



1. Per your request, the following data pertaining to subject is provided: 

a. 129 intelligence reports u/ere prepared and disseminated to your organization 
during the period 23 Nov 79 to 23 May 80. Approximately 1032 manhours were expended 
in data acquisition, transcription/assembly, and preliminary analysis of these reports 

b. Courier distribution of the finished intelligence reports is estimated at 104 
manhours. 

c. General intelligence analysis, assembly of operational data., analyst-analyst 
meetings, and other operational planning activities are estimated at 160 manhours. 

d. Total estimated manhour expenditure by this activity in support of your requin 
ments is 1296 manhours. 

2. Other fiscal expenditures are estimated as follows: 

a. 129 cassette tapes = $225.75. 

b. Incidental technical equipment = $4.96. 

c. Facilities rental = $153.61. 

d. Mileage reimbursement for mission essential P0V travel = $310.00. 

e. Total monetary expenditure is estimated at $694.32. . f 



3. INSC0M Action Officer is LTC 
CIV: (301)677-7829/2769. 




IAFM-QPS-HU-SA, AVN: 923-7829/2769, 





io As0Z*o April fo resuJ**<S //i a* <Jeetic*rfo * *r app***~ . 



DA .'^2496 



REPLACES DO FORM M. WHICH IS OBSOLETE. 
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Classified By: ^Tjih/i 
It A*1 11 - 
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tUNIIULHIUL — ^-^joT 

Sop srafitiv GliEEf/^ _ 




TO: 



CJCS 



CLAC-.TiCr.TIOri 
sgp nrrirT 



co;:n;o 



CUPJSCT: 

Blivet Drop Concept (J25l(0) 



7AL 



1. & 



The attached concepts were ^e^aloped in response to verbal 
instructions. 



2. QPS) Three options are outlined. They are as follows: 

- 2 Night Option 

- 3 Night Option , 

- 4 Night Option 
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DAT! crtflEPARAnOB 

28 March 80 











































WORKING PAPER 
(Destroy when no longer needed) 

I. SUBJECT ; Blivet Drop Concept. 

II. PURPOSE : To address the blivet drop concept. 

III. MAJOR POINTS : 

A. The helos must be refueled at some point, along the 
ingress route. 

B. Blivet drop specifics: 

- The blivets are 500 gal collapsable fuel bladders of which 
approximately 450 gal can be pumped into the helicopters. 

- If J)elta and attachments were transported aboard helicopters 
from the carrier to a HLZ , a minimum of six helicopters 
would be required. 

- A minimum of 2B_ blivets are required to refuel the helos 
at the selected refuel site. 

- Six MC-130s can deliver 30 blivets, 3 M-274 (mules) 
and associated pumps. 

C. Operational Concepts 
OPTION 1 : 

- Delta is prepositioned on the carrier with helicopter crews. 

- First night . 6 MC-130s insert 30 blivets and a four 
man (approx) refuel party by parachute at a remote refuel 
site. The refuel party will consist of Delta personnel 
so as not to overload the helos during the flight to 
Tehran. The refuel party will position the blivets, 



iUl i hkWl HIM 



rniinncuni i 
-bUIUIUUUIHL 1 



- check the pumps and camouflaged the equipment. If the 

refuel party reports breakage, the operation will be 

delayed one night and an additional paradrop conducted 

the next night to replace the required items. 

- Second night . If there are no problems, 6 helos with 
m ■ 

: Delta onboard will fly to the refuel site and conduct 
refueling operation. The refuel party will depart on 



the helos with the Delta force. 

- Due to the decreasing hours of darkness, the helos will 
not be able to fly all the way to the original HLZ/hideout. 
The helos will stop at a new HLZ/hideout located approximately 
1-1 1/2 hours from the original HLZ . The helos and Delta 
will hideout at this* location until 1930 hrs. The helos 
will then fly to the original HLZ arriving at approximately 
2100 hours. The l)elta force will be met by trucks at this 
location and proceed immediately into Tehran to conduct the 
rescue. Extraction will be as originally planned at 
Manzariyeh* 
OPTION 2 ; 

- Delta is prepositioned on carrier. 

- MC-130s prepositioned at 

- 1st Night - 6 MC-130s and C-130 (AWADS) deliver by 
parachute 35 fuel blivets and a refueling team (4-6 man) 
into a designated remote LZ along helicopter ingress 




TOP SEffftST 

route. Team recovers, inspects, positions, and 
j camouflages blivets and equipment. Status report rendered. 
- 2nd Night . If required, MC-130s deliver replacement 
blivets and equipment prior to helicopter arrival. Six 
/ helicopters with Delta aboard launch from carrier and 
proceed to refueling site. Helicopters refuel, recover 
refueling party and proceed to hide site. 
jrf- 3rd Night . Helicopters depart hide site, deliver Delta 
to drop site and then proceed to a temporary hide site. 
Delta moves J p^Bto a holding area; conducts 

reconnaissance. Delta moves into position and assaults 
compound. ^belta extracted from compound and stadium by 
helicopter and evacuated Manzariyeh air field. Manzariyehr 
evacuation would be as originally planned. 
OPTION 3 : 

- Prepositioning same as Option 2 above. 

- First Night . Same as Option 2 above. 
- fe2nd Night . Same as Option 2 above. 

- 3rd Night . Helicopters depart initial hide site, proceed 
to Delta drop off point and then enter a new hide site. 
Delta moves< ^^!^S^^^^^ to w«<>ousf. Conducts 



A 




coordination with in-country assets and prepares for leaders 
recon • 



~ 4th Night . Delta moves from hide site and assaults 
compound as envisioned in current plan. Compound 
extraction and Manzariyeh*/ evacuation would also be 
as originally planned. 
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CLASSIFICATION 


S*t> CONTROL KUhSUkH / _ ? % 


LI3JECT: 

e guest JforJlC -130 Flight Across 


ACTION 1 


4PPS0VAI 


flBStATURE 




0TH3I 
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X 







EUARK8 

X^^sf The attached message reques ts RADM Packer tg task one EUCOM r 
C-130 to fly a survey r oute across tt^^^^ ^^^J^^£!i3SSS^^£m^^m. 
light is toj attemptto^g?^^^ 

■ W luting will approximate 

na^tooetBw^^ffin^tnerescuex^ 

. Full requirements for mission to include routing^tim^ig, 

ltitudes p etc, have been passed telephonicalfy to K^f^ 3 ^^^* at 

OTFE . 

• (U) Request signature on attached message. SOD will deliver to SSO 
rivacy Communication Office upon approval. 



? Point Paper on MC-130 Signature 
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ATE OF PREPARATKMI 

J* 

4 March 80 



JOINT MESSAGEFORM 



SECURITY CLASSIFtf^Tin* 





OKA FT KM OK 
KELCAUK TIMt 


PRECEDENCE 


IMF 


CLASS 


CIC 


FOR MESSAGE CENTER/ COMMUNICATIONS CENTER ONLY 




ACT 






TT 






DATE-TIME 


MONTH 








oc 






MAR 


60 



BOOK 



MESSAGE HANDLING INSTRUCTIONS 



FROM: 



TO: 



JCS 

sso useucom 



-z-JU^ ,< r -r- p-t-t MftFftgM EYES ONLY 

PERSONAL FOR RADM PACKER-. EUC0M/J3 FROM LTGEN SHUTLER-. JCS/J3 
SUBJ: CONFIRMATION OF REQUEST FOR ROUTE ACROSS J^^^^^^f {TS> 
REF: TELECON BETWEEN RADM PACKER AND LTGEN SHUTLER 

1. *TS> REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN 
AVAILABILITY OF MC-130 AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

2. <TS> REQUEST ONE MC-130 BE TASKED TO FLY FROM ^^^^^S^ VIA 

PROPOSE THAT, IF POSSIBLE 



S 




NORMAL AIRWAYS TO 
WITHIN NORMAL CLEARANCE PROCEDURES, AUTHORITY BE REQUESTED FOR THE 
FLIGHT TO DEVIATE FROM STANDARD AIRWAYS TO CONDUCT LOW LEVEL 
TRAINING DURING THE RETURN FLIGHT • FULL PARTICULARS, OBJECTIVES, 
ROUTING AND OTHER RELATED INFORMATION HAVE BEEN PASSED TO W£^^ 

OF S0TFE/J3. 
REVW 25 MAR DO 

DELIVER DURING NORMAL DUTY HOURS 
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DRAFTER TYPED NAME. TITLE. OFFICE SYMBOL. PHONE & OATE SPECIAL INSTRUCTIONS 



TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE 



SIGNATURE 



SECURITY CLASSIFICATION 



DATE TIME GROUP 



DD 173 (OCR ' 



OU.S.G.P.O. 1 979-291 '1 16 



JOINT MESSAGEFORM 



SECURITY f-i-ASSl UCAnuN ^-yi m ■ 

iiiiMMUFHTinr 
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RELEASE* TIME 


PRECEDENCE 
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CLASS 
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TT 




mop 




00 





FOR MESSAGE CENTER/ COMMU NICATIONS C ENTER ONLY 

-BATE-TIME 



JUR 



.an 



BOOK 



MESSAGE HANDLING INSTRUCTIONS 



FROM: J CS 

to: SSO USEUCOM 
T_tUJUS [CH C^- N0F0RN EYES ONLY 



PERSONAL FOR RADM PACKER-. EUC0M/J3 FROM LT6EN SHUTLER-. JCS/J3^ 
SUBJ; CONFIRMATION OF REQUEST FOR ROUTE ACROSS t^^^^^^Jf^ 
REfs TELECON BETWEEN "RADM PACKER AND LTGEN^SHUTLER 
1. pJS>' REFERENCE TELEPHONE CONVERSATION UAS TO ASCERTAIN 
AVAILABILITY OF MC-130 AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

Toy^^^^^^^^y 

Z&pSf REQUEST ONE MC-130 BE TASKED TO FLY _FR0M ^^^^^^JviA 

" ma3 ™* F ™^^ M ^ FULL 




NORMAL AIRWAYS TO AND FROM 
PARTICULARS-. OBJECTIVES-! ROUTING AND OTHER RELATED INFORMATION 
HAVE BEEN PASSED T <^^^^^^^^^| F S0TFE/J3- 
DE LIVER DURING NORMAL DUTY HOURS - 
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TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE 



SIGNATURE 



SPECIAL INSTRUCTIONS 



SECURITY CLASSIFICATION 



DATE TIME GROUP 



DD . r ST~ 1 73 ,OCR > hvr »/v*<a 




ftU.S.C.P.O. 1979-291-118 



FI 




^EGRDT/HODIG 

FROM SECSTATE WASHINGTON DC 
TO AM EM 

PERSONAL FOR AMBASSADOR"^ 
SU BJ^ £-I3 0 USE Of|^^^(U) 

l.^ST TO FACILITATE SHIFT FROM 




IN ORDER TO MESH WITH TF 70 CHANGEOVEI^agHEDULE . 




F FLEET SUPPORT 
OPERATIONS, AS AGREED DURING RECENT NEGOTIATIONS ON ACCESS, 
AND TO CONDUCT TRAINING EXERCISES WITH AND SUPPORT OF TF-70, 
EMBASSY IS REQUESTED TO FORMALLY APPROACH GOVERNMENT OF 

FOR USE OF^^^^^«18-26 APRIL. THIS ACTIVITY IS OF AN 

y 

URGENT NATURE AND MUST BE CONDUCTED DURING THE PERIOD 
SPE CIF LE 

2. >?f SEA SURVEILLANCE TRAINING EXERCISES/SUPPORT MISSIONS 
WOULD BEGIN ABOUT 18 APRIL. APPROXIMATE SCHEDULE IS FOR ONE 
MC-130 TO ARRIVE FROM ^^^^^^yO N 18 APRIL, TWO MC-130S 
FROM B??^SBS8SpN 20 APRIL AND THREE C-130S/ONE MC-130 FROM 

ON 22 APRIL. IN ADDITION, WE WOULD EXPECT TO OPERATE C-130 
MISSIONS FROM jjj ^ PROVIDING SUPPLY SUPPORT FOR THESE ACTIVITIES 
ON 18, 22 AND 24 APRIL, AND ONE OR TWO C-141 SUPPORT MISSIONS FROM 
IIIIIP ON 24 APRIL. WE ANTICIPATE NO MORE THAN EIGHT AIRCRAFT ON 
THE GROUND AT ANY ONE TIME. THIS EXERCISE IS PLANNED AT THIS 
TIME TO LAST ONLY A FEW DAYS. A TOTAL OF APPROXIMATELY 100-125 
PERSONNEL WOULD BE INVOLVED IN THE EXERCISE, AND THEY WILL BE 
PREPARED TO PROVIDE THEIR OWN FOOD AND BILLETING. 
3. (S) FUEL REQUIREMENTS { JET A-l) FOR THE AIRCRAFT WILL BE 
A TOTAL OF 175,000 U.S. GALLONS. COMPENSATION FOR FUEL WILL BE 
PROVIDED BY AF FORM 15 WHICH CAN BE PROCESSED THROUGH THE DAO. 



25B21 
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iNrlutnUAt* 

FOR PURPOSE OF THIS OPERATION WE DESIRE BLANKET DIPLOMATIC 
CLEARANCE FOR OPERATIONS AT |^^^^18-26 APRIL WITHOUT DIPLOMATIC 
NOTES SUBMITTED AS PRESENTLY REQUIRED ON EACH AIRCRAFT IN ADVANCE. 
HOWEVER, FLIGHT DATA FOR INDIVIDAUL AIRCRAFT OPERATIONS WILL BE 
PROVISRD BY ICAO FLIGHT PLANS . 

^^^^^^f, PLUS TWO , WILL BE IN 

COUNTRY MISSION COORDINATOR. THEY WILL ARRIVE ^^^^J ON 15 OR 16 

APRIL A£1D CONTACT EMBASSY , PERSONNEL PRIOR TO TRAVEL TO 
6.0rfe) REQUEST YOU APPROACH J^jJJ GOVERNMENT AT HIGHEST LEVEL AND 
OBTAIN APPROVAL AS SOON AS PRACTICAL BUT NOT LATER THAN APRIL 16. 
ABOVE INFORMATION CAN BE RELEASED ON A CLOSE HOLD BASIS AS NECESSARY 
TO SECURE APPROVAL. 
DECL 14 APR 86 
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FK : JTr 
TO: JCS/ RC 



SULJ: JTF 3ITREP hO l< A3 OF 2.. iJi.'- Z) / 
y)TF FCRCE ARRIVALS ARE A3 FOLLOW?: , 
r-- A. JTF STAFF AND SUPPORT KEr.o^HSL («.: TiT 




ALJ ARRIVE 

225S32Z APR 
£LG FORCES AND CAPR !E.> L UlbwI. :;: r -F 
C3 PERSONNEL) ARR! VEC 2" 75:" I IMI T 

" j 1 5 Z« 

c» t : .-.t- arrive: 
s^gg^S^W 2^08 j 0z/o-^ d*. 

S^TStTCSRo TANKERS AniVE'^Bf^M^/MlCZ. 

2£ C JTF FORCES NOW ON ST-TIOKt^" 

A. JTF STAFF ATj 

E. THREE MC-13tfS ATj ____ 
C. EIGHT HELOS AND CROwS Of; MI'ilTZ 

£f I. THREE KC 135 UNKE/iS A 

E. FOUR KC-155 U.NKEilS : T 

(0)3. OPERATION PREPAHAT! C*i5 JTI CFA-TCPJLY. 

COMMUNICATIONS * 

NOis^uRs^imT!: pep, i r ~ : <hen !.\2~r r !ciENT 

POWER IS TRANSMITTED TC THIi inCA r i:r: 
THESE BURST ARE DISRUPTIVE T f SECURE VOICE 
AND DATA COMMUNICATIONS. A.7rl ^TmNCl. HAS 

BEEN REQUESTED FROM YOU? Hj. r. ALL CIRCUITS UP AT THIS TIKE. 

XXXXXVOLUTARY tORREC T IC?!s "APT LPt?.tiRt.w CHANCE TO hEAC 33 

PERSONNEL IHI 63 PERSONS VI CI PERSONNEL. 
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0 2U745Z APR BC 
FH SITC ALFA/J2 
TO JCS/RC-J2 
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j ci r i c i n i f 

SUfcJi TCT PRIORITIES 

COMJTF HAS FEQUESTED A 02 RECOMMENDATION ON 

WHICH OF TH g TAacrr alreaot wmihate q should bz 

ATTACKED BY J ■ PflOTECT/E.NCHAKCE HSK» 

ChOICCS I HOC 
A* 

C. 
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F» 

/OTHER FACTORS TP CONS t DEB' 

HAJ* WmH A PKEYJ-GUS CONVERSATION 

IH5ICATH^^5^SP!riAaY AT 
WOULD POSE A THREAT TO 

MRCRAfTHIW THE Ag£A, lISTHg THEIR 0** ONBOARD RADAR 
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E* ESCORT US A/C OUT CFM KaIRSPACE 

ENGAGE IF US A/C DO Mil UJHPCY *ITH 
INSTRUCTIONS 

ICHTERS CANNOT IOLKT;IFY CUR 
THEY tNCACE THEM? 



a/£J WILL 



BT 




( 





:/ 



L ') » A „ ^ i i_ 0 _ *\ T 

-. H :7 HEN (LECl- LP J VERS *l 
P£--'!a\'. 57 ?L ; JS 2 

JELTi xT:*: a_- CAnC 3HIF, 3 WjNITGPj. 

FOR A TOTAL OF 
l NUHcER GF^PAX 



Pi 1 
r i_ w 



DRIVERS, 7 



WEAPONS, A\*j AMM0,GtL« nlLL" WEIGH 5'ild 



■i% 113 ?ER3. ST 

urAPOMf:. A\r, 



LE3 PER rELO (5 HE LOS) . REcDNlZE 
THAT THIS IS 43? LtS OVER v 0-"JR MmX. 
REQUEST THAT VOL' REDUCE 
TC CNE 50 CAL AND CNE GUNNER. 



PUT- ALL SECOND 53 CALS AMD SECOND GUNNERS 
ON SEVENTH Rn 53. IF ONLY SIX A/C KAKE R-FUEL SITE 
THEN SECOND 50 CaLS AND GUNNERS PLUS CkEW FROM SEVENTH A/C : 
WILL COME BACK VIA C-130. IF SEVEN 

AIRCRAFT uZPART CE5-RT ANj ONE .GOES D0»N iKROUTE TntN SECOND 
33 CALS KILL HAVE TC bE LEFT AT P/U SITE. IF SEVEN AIRCRAFT 
MAKE IT TC HIDE OUT THEN SECOND 50 CAL «N0 GUNNER WILL be PUT V : 

Back on s rh-53*s ' — 

2. request that you personally inspect all helos to ensure no v 
extra weight is taken. " • - * 

3.. DETAILED WT. AND COMPOSITION OF EACH -OAQ FOR SIX RH-53VS 
WILL cE SENT IN AFPRCX 3 HCU S RS. 

4. IF EIGHT Rri-53 IS 0? REA3Y FLY IT, C"°TY LOAD, AS FAR INTO ... 
.MISSION AS POSSIBLE. COL KYLE HAS ASSURED ME THAT SUFFICIENT?"* 
3&^:^-fUEl?:I.S'ON HAND TO FUEL EIGHT HELO^ DETAILS ON REFUEL FOR $TWg^2Wr 
ggE/iELO- WILL BE TRANSMITTED BY SEP MSG. UNDERSTAND PRObAS lUfXY:^.;- 
iSj^OF 6 :: HEL0S LAUNCHING IS NOT GOOD EUT TRY YOUR bEST. ?'£$^r&y*fffifi 
P*'* [ ' f ;*5W. €EH VAUGHT SENDS 
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Sap* 



SSV 0C40 

OTG Z\UOC2 APR tf» 
FH JTF 

TOi JCS / RC 





r 



Sl%,JTC t * JTF SIT*EP MO 2 (AS OF zng'ssZ) 
I. JTF FORCE ARRIVALS ARC AS FOLLOKSi 



U THREE EC-130 ARRIVED 

P. TWO MC ARRIVED 

C. TH*EE C-141S W/DELTA KORCES ARRIVE^ 
an: 21H5C2. 

C. THHEE KC-135S ARRIVED^ Bill 2U523Z , AND 



2S2020Z* 2fc)2fl32Z* ANT> 2021101. 
AND 21C145Z. 

*U535Z, 2iiiS302* 
2U633Z 

2. JTF FORCLS NOW ON STATION* 
A. JTF STAFF AlflA 
E« THREE KC-132S AT 

C. T*fr MC-13CS A^^^Pk 0^ TO WOVE ^^M^ 22 APK * 
U THREE EC-l3ffS AT^^ UNTIL 22 APR, 
U TIGHT HTLOS AND CREWS ON NIHITZ 

F. SI* K?-13SS AT{ 

G. FOUR KC-135S at 



3. COMMUNICATIONS* THE SHF SYSTEM TO FT DETRICK KAS APPRO* 5f> 

PERCENT OSAELE D^ING THE PAST ?4 HOURS. IMMEDIATE IMPROVEMENT IS 
REQUIRED TO INSURE A POSITIVE COMMAND* CONTROL AND COMMUNICATIONS 
LINK KITH WASHINGTON. 




PT 



mm 
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Declassified ONI Of**/^ 



* J- ' v.. 





.1 : «ii 

... 





f v.'w y.f* <••«»• v^«W...y - 
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2122 1€ 7 APR g0 
IX£ ALPHA/ J2 - 

= 5 a ;4 



■ .7 ^ 

,_~C. SIGNIFICANCE T0| 
IS TAKING PLACE? 




^Slffi'J* SOVIET NAVAL ACTIVITY 
£ :fiJiS*«EF MSG 212213Z APR 3£ FK NELO Dc7* JA6. 

^ * " UR VIE«S ON SOVIlT VtSSELS 



e. HOW LONG A£0 WAS THE LaST INCIDENCE? 



C HOW OFTEN HAVE TriEY sdHi THIS IN THE PAST>- 



'LANNING IF RE-POSIT I ON I N« OFFQRCES 



D« ESTIMATED LENGTH OF TIMl FOR SUCH Aft EXERCiSs.? 

-T^Ta. CONCERNING HEADNET KAuAfti HCWLOsT'tC ThzM 
- . « ROUTE MUST THE KRIVAK dl IN-rOR«£R TO DETECT Thi 
^.-■ •■ASL.AND 6EL0W? 

■ YuT^ 1 . 'PCRHAPS WE CAN ADD THIS TO "r.-: "CftY OLr* LIST. 



3. NO OFFENSE INTENDED ON S-.TuA;* v?VErv*:E FCSlCON. JC'ST a:.'T I C IP^T I Nu 
AS V.CU RECOMVLN^ D. 

£T bm 



usmm w ° 1188 






„iw^yw'« , "" v . 1 !f "-7"',' ffl 



SI IE ALPHi/J* 

EC, 
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"MESSAGE £-4 P"£l VEP. 



Classified By: ^^^.^ V 
Declassified ON: 0SrP\ 
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M 

MSG 4J67 

QTT, 2^J P4bZ 

rMi CLftJTF SITE ALPHA 

TO i JTF/KC SOD 



Tl^O P 3 C 



EG 





_ FOLLOW* W£ HAVE 

s toy tincoH To n a 



VENING OF 
SCHEDHE. 



E.0 



SUlJTCTj SENATIVE LETTERS 

fu)li REFEnENC: HY APR t3 

^f?DDlT!ONAL 
JUST LEARNC 

SECURITY ASSlST^Cs. helttx. EST I MS 
FRIDAY OR SATURDAY, 

^OL^flHilS SCHEDULED TO RETURN T 
2Z APR # ~RE OBVIOUSLY WAS NOT AWARE OF 

<£ThI5 REOJIRES AfiDlTJ ONAL CPUS I DE RATIONS ON TWO COUNTS. FIRST. 
WE SHOtLO C ONSIDER U S* INC JmlgT'O BRIEF A TRUSTED AGENT WHO 
WOULD 6E ATg ■ MAC CRTWSSROULD HAV E A CONT ACT FOR BRIEFINGS 
AND ASS ISTANCEnPcONO CONSIDERATION * I F jBBMTRAVELS TO 
M B WE WOULD NOT HAVE SLC URE VOI CE INTTJ » NOK VOULO 
WE HAVE THE ABILITY TO I NFORW Mm MIL I TmRttF^* 
JS A50UT TO KICK OFF OR UNCERK 

^^CAST PROVIDED GEN SHUTLER WITH THOUGHTS OH hhVl^im 
MAY WISH TO WAW ON THEH» 




>N EXCERCI5E 



YOU 



(ERE Afc. SEVERAL OPTIONS. RECOMMEND THAT, 
:NOUCH ON IKPSRUNCL O F :ELIVER Y OF LETTER T 
REMAINS AT M W^M •RETURNS QN_2_4 
MATURITY fal/HflB Tu PE fj f BHTA6LE WITH 
TQ O_ TOUGH J O GET^ (fbACK# SURNEY 
AT*$||* ALL fTOSTSraENTS SHOULD EL MILITARY. 



i ON 




1»ENT 



Classified By: «S» ^ ^ mt 
Declassified ON: 

yow/^ <j/-«*>lee4 fry: 

ftTSSAuE flo RECEIVED. 




0 22133i)Z APR b? 

FM CMDR JTF ilTC ALPHA 

TO JTF/hC SOD 

rT 

^X - Q I* G r U C T 



' !• ON 




ETENS C rada rs/ 

_ Af S! 
APR!;SED LT" " * ™ 
AIR DEFENSE 5TU 
PUNJCD TO ftCVIfW STUC 
'ENDA1T0NS IF APPROPRIATE. FLEASE 
ACYISE SOONEST. 



ET 
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Declassified ON: ^/t^A, 





2£ . 



... ^M; •. 




"•t '; 





. t: 

»■ -.■ * •■. ..*?•• ■ 



■A- 



•.*• r. :i i 



v.- V«t 



«8 



ipftMnnrMTifli ^ 
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Classified By3 
Declassified ON? <9^ /<: 
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B 



A 



-TV 



J --3 



fi;: SIT,. ALrHiA,:? CjR JTF 
T ; :I -*I:»IT" 





5U;jJi COORDIiJATICN ->A7A (UJ "/! 
rt^F: TtLtCON PITTM-"«,\ aND GAST * 

(u)l. OV£R TH£ WALL TIH£ IS PLaNNlD FOH 212C"T. 

2'.' »ftf4 PLANS TO ULL AT 2C?C3. THIS CiLL WILL PROVIDE LAL.ST EST I MAT:. 
FOR OVlR THC WALL T I Hi; t ASSUMING MISSION IS A GO). 

(\))Z. -IlLCS SMCULO il IN POCITICM FC? PICKUP FL ! JS 13 MINUTES aFTL3 -STIiMij 
v OVlS Tri£ ^IftLL TIME. 

i'. IF HCLCS DC "JOT h£A» - CALL FROM PfVTA i.S3UMt RADIO rRC-LiiMS A?C PLANNcD 
OVe.3 JHZ WALL TIME OF 2K'Cr. HELCS SKCUL* .LAUNCH IN SUFFICIENT TIHs. 
TO IN POSITION FOR FIRST PICKUP AT 2115 7 . ~ 

0 u 0 11 I T 
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SSN 01C1 

QTG 2223552 AFR 30 
FM: JTF MAIN: CCL 
T2: USS NIHITZ/COL 

h r ? i " " n r t 

3UEJ:. TACAIR UP SUPPORT (5) 

REF lfi'lfST USS NIMIT2 2214257 APR 30 ' 
REF CINCPAC SUBJ TACAIR CAP SUrFRGT P3T(t/J 




1. £££7 REF 1 NlbHT ONE ndr U£L 1 NG SUPPORT 
REQUEST FOR AIR CAP SUPPORT, a KC-i35 
AIR REFUELA6LE TANKER («r.H REFUELtD EY TWO (2) 
KC135A AIRCRAFT CAN PROVIDE A FOUR (4) 
HOUR LOITER PERIOD OVER 242SN 53E OFFLCAulNS 
~ZK US. REF 2 LIST 13j2-23:0Z a5 
TnE MOST CRITICAL TIME PERlCu. ANY POSITION 
NORTH OF THE ARC? iOri TrtE END CF THE LOITER 
PER I CO WOULD REDUCE OFFLSAD/LC-ITER. 
THIS SUPPORT PLUS PREVIOUS JTFJ4 1 SS I QiLJ A SK I NG 
UTILIZES ALL TANKER ASSETS AT" 
A NO OOES NOT ALLOW FOR MEGHAN 
FAILURES. 

Z(yl^n FY I s FOUR KC-135' HILL TRANS I ET YOUR 
AkEA ENROUTE TO ARC? aT 23CCN 5233E. ^ 

FOR C-133 REFUELING SUPPORT. TWO KC-135'S WILL 
3E ON STATION 2215-2315Z WITH TO) .MORE - 
2315-0020. AIR REFUELING FREQUENCY IS 321.6 ^CUftc. 

3.^i^f NIGHT 2 REF MSG Pa«A 3 ADDRESSED 
5Y SEPARATE MSG. 

"ar- 




T^MJSSIQ^ASKIl 



- - ■■■.,Tivr-a'---.vWi*. 
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Classified Byj iP^- 1311 * 6 ^ ^ 
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Dpi A/KCC 
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MSG #72 

DTG 22232i>Z APR GO 
a FM: JCS/RCS 
^TO: SITE ALPHA /J2 
u-INFO: SF0D/S2 
~ i S0W/A2 

<T 0 P S E C H n 



°SUBJEXT: THREAT REVIEW 
SITE ALPHA /J2 PASS TO COMJTF 




l.-THIS MESSAGE CONTAINS COPY Or MEMO PROVIDED TO CJCS ON 22 APR Z3 . 



LU 



-2. the following comprises the jtf j-2 assessment of 
^the threat to rice bowl posed by soviet, iranian, and 
coother mideast nations* reconnaissance and surveillance 
wcapapbilities. the assessment is divided by country and 
Collection means. 



3. SOVIET CAPABILITIES. 
A. PHOTO 



1. SATELLITE PHOTO RECONNAISSANCE: 




C 





PRE 
TO 
^ADE 



2. AIRCRAFl PHOIU/VISUAL RECONNAISSANCE: rffiir~SO V IE Tz 
SE'JTLY HAVE FOUR IL-38 MAY RE COM AIRCRAFT IM PROXIMITY 
THE RICE BOWL AREA OF OPERATIONS. TWO OF THESE ARE AT 
N AMD TWO ARE AT ASMARA • THE IL-55'S PRIMARY MISSION 





flAY • MAS . AN OP ERA I IN G, RADIUS OF 

3. *SOVIET COVERAGE OSi ■ AND THE HELO HIDE 

WOULD HAVE TO 3W PROViBSBo^SSTELLITE . COVERAGE OF 

COULD 3E ACCunPLISHED 3Y EITHER SATELLITE OF 
AKT • WE P^OJEC<BSKIS3Si REACTI0M TI: * £ FOR 3 " CH 



i 




C 



. IRANIAN DETECTION/SURVEILLANCE CAPABILITIES. 
A. IRANIAN PHOTO RECONNAISSANCE: IRAN HAS A 
LIMITED CAPABILITY TO PHOTOGRAPH OR VISUALLY RECONOITER 
US NAVAL UNITS OPERATING IN THE PERSIAN GULF OR NORTHERN 
ARABIAN SEA UTILIZING P-3 AIRCRAFT • ADDITIONALLY, IRANIAN 
C F-4S AMD C-132S HAVE SOME VISUAL RECON .CAPACITY. WE 3ELIiiVZ 
^THAT ANY THREAT TO SECURITY OF RICE 30WL FROM <A NY OF THESE 
^PLATFORMS IS NEGLIGIBLE. 

- 3. AURAL DETECTION: WE BELIEVE THAT TH^ GREATEST 
^DANGER OF DETECTION FOR 30TH THE HELICOPTER AND FIXED-WING 
<ELEMENTS OPERATING IN IRANIAN AIRSPACE ON MIGHT #1 IS 
->?OSZD 3Y GENDARMERIE POSTS. THESE POSTS (USUALLY CONSISTING 
^OF S-10 MEN) ARE SCATTERED THROUGHOUT THE COUNTRY ALONG 
MAJOR LINES OF COMMUNICATION. MISSION PLANNING HAS TAKE I J 
THEIR LOCATIONS INTO ACCOUNT AND FLIGHT ROUTES ARE DESIGNED 
ALL KNOWN POSTS. 

o 

UJ 



, «1 

CO 

< 

. —J 

. o 




c - 



TO 



AVO L 



! < 




C. VISUAL DETECTION : DESPITE FLIGHT ROUTES WHICH AVOID 
OPULATED AREAS, THE POSSIBILITY EXISTS THAT AIRCRAFT 

°COULD BE SEEN BY MOTORISTS OR NOMADS. THE LATTER, LACKING 
^COMMUNICATIONS, CAN BE DISCOUNTED AS A WARNING SOURCE. 
"-CRITICAL AREAS FOR VISUAL DETECTION ARE THE GULF COASTAL 
"REGION, THE REFUELING SITE, AND THE TRANSFER POINT/HELO 
uHlDE AREA. WE ASSESS THE POSSIBILITY OF DETECTION AT 
<ANY OF THESE LOCATIONS AS LOW-flODERATE • WHETHER A TRUCK 
-'DRIVER WOULD 3 OTHER TO REPORT SIGHTING AIRCRAFT 

TO SOME OFFICIAL ENTITY OF THE I3ANI A " 
ii^;-.'t-i£.wi 15 rR03LEMATICAL. 

D. SAC PENETRATION ANALYSIS OF SEVERAL GENERIC LOW LEV.iL 
ROUTES INDICATED LOW PROBABILITY OF DE TE C T 10 N / 1 U TE RCE? T 10 i ' 




ON 
^OF 



ALL THE IN3UUND LEGS AND OnLY A SLIGhTY HIGHLY PUSS I3LIXY 
DETECTlUN/lNlERCEPilOn UN 1HE EGRESS RUUlES. SAC 



u-TEAM ??SPfiiRZD 
^PROBABILITIES 



STUDY FOR MCI 33 AT 5 
WOULD INCREASE IF C141 
^(1 ,^3-2,503 FEET) WAS USED. HOWEVER 
<3E ON THE LOW END OF THE SPECTRUn IF 
^OF AVAILABLE TERRAIN AIR DZrZllSZ NETWORK 
-ALERT POSTURE. = - 

4. REVIEW OF INCOUNTRY TACTICAL PHASES IS UNDER PREPARATION WILL .-O.-;- f j 

WARD UPON COMPLETION. I \ 

_3T = 



FEET, AND STATED 
OPERATING AT Hi(zHZ2 ALT 
InE ?Ru3A3ILIiIES WOULD 
ROUTE PLANNING TOOL ADV 
WAS MOT OM HIGH /ACT 



3 < 
3 ~ 



I TU D-S 
Si ILL 
A i!TAG~ 

iVt. 






p 222343^ *PR 32 

' FM NlfllTZ/PlTHAM 
TO JTC/VAUGHT 



SbJ» STATUS (U) iBO 

RiVtti 21 apr aa 





2217457 A PR B« 

to jC^^ro^ 

JTF/ LTG GA3T 



2T 




" l fl l~T 
RLP *6 



~~|C0MMANw£R, 

nil ARnivEa?yEjgp2T~3f** 

HTHaT^SKlD TO MELT .UIH Ll/w3L._ 
AND WILL PRESUMABLY AjK TO ViSlT ^? 
TOUR AN AIRCRAFT. 





7sjV*L PLAN TO USE rulS SPFCRTJNITY Tu RtCU^ST 
SUPPORT FOR 0LLIVl£^S^C:n3ITU£ LETTtR 
♦ S. AMoASSA bQR U lM&im UP UOMIN C — 
MUSLIM WXKEND#fl ■ *tE*EN3 3TANDjG;<r«, J| J 
WEEKEND ST AMD OWfl^wb _ L » C K Of SLvJ PE COSff; 
DiIaNj I^^J | MAKE 

IT MPESaIIVL WaI «1l USE m^^PPOfiTUNlTY 

to urcach The suaJEwT n'i T n| 



• ) : I PROPO SE to inform _ _ 

t i t ^^■r t j r| B' has wLtN i^T^rrrrirTvrTRUui 

APR. TO PROVIDE j.S. AI^ASSAuO 
tTTJ^T DETAILED INTER I h "-POST aw St A i'JnVt 
ACTIVITIES TO DATE ANw TiuT^P SUPPORT IS 
REQUESTED - 

fo)4.) WILL INFORM TOU Of RESULT Of MEET IN- ^IT 
V BENNETT AS SOON- AS uOWUTi-i). 

U) 5.J REMAIN I Ni EC-13S Ali* Mu-I3C ARCRArT ARRIVED 
HEEN 1145Z ANU I23B7. ALL AIFOUFT NOW IM PLACE. 
oT 




'A' " 



) c£T- 
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JDRFHCFYIHRY 



tsrci mwisz apr 

,FHi JCS/RC-J2 
WTfli. SUE ALPHA/ J2 




**■'+— • : " ! rri'- t 



StluJi C-13C ACTIVITY TAPES 

U COLONEL ^P5n?^K?5Sfcj ^ USAf » WI LL DEPART CONUS 21 APRIL FC*i 
ALPHA VIA fiARSTnBIc^ONEL^^^^AS IN Ht!> HaiSTiSIONl 
HAGNETIC TAPES CONTAINING VOlCw M» AIR COMMUNICATIONS! A 
TAPE RCCDR&ERJ AMD COHMWJICATICHS CIRCUITS CATO5 RE0UE3TED 6Y 
YOUR SITE. 



6( 



2- HIS ITINERARY! 

ETC DOVE* - 22^5202 

ETA PAMSTEIN • 23133CZ i 
ETD RAKSTEl.N - 24C515Z £ 
ETA ALPHA - 2415M&Z. 
3; CCLCNrti^^KU TOP SECHCT ^|/TK CLEARED AND HAS EXTENSIVE 

SICIiH evpekILWL. 1 

ET 




FMI Jtr/KC 

T.n jtf cDR/siir alpma 



SENSITIVE UTTERS 




&fi.. UTtrtSTW YCUR MCCD TC H AV r MfruGBlTT * SR KELEASE 0T LETTEfi^ 
rT S K ASAP. GEN PU3TAY INFORMED FIHST CHIME YOU MAYE TO ClYE &H.M ff 



(o) 



AUTHORITY JCK TOU TO KELEASE LE T TE.K5 TO DE5ICNA T ED US MILITARY 

srncEas has not repeat noi ^l** c=taw*ed v lt. 




nr ■> AUTH ORITY FO K RELEASE AND INiTRUcTI DNS FOH SE! 

C 0> ArtD COL^^^M LXPtCTtr- AT 231630 1 Af TFft AN SCC » 
/ h PLAN 15 nHffiO T HESE INSTRUCTIONS TO YOUR LOCATK 



| I GEN. J| P 




LOCATION A T THE T:l *g 
AUTHORITY FDR RELEASE IS APPROVED. A* THAT SAKE Til 
tO»WHICJT|«NS SITE5>ILL RECEIVE INSTRUCTIONS TO VI 
NOTIFICATION OF ClSICNATED MILITARY OFFICERS SO THEY CAN 
ACCOWtilSH FINAL RELEASE OF LETTERS TO TWIH RUPECmC AMERICAN 
AMPASSAWttS. WEN THAT AUTHORITY MAS BEEN OBTAINED. 





82 RECEIVED. 







FHBPACAKDA CLAIMS THAT KOSCOM H4S ALRTAQY 

19 ClfiCUHVTNT A TOSISLE US ELOOCAOE.OF 4KA*. All [.*.. 
IS DC IKGUSH-UHOU^ -HOSCC* NtVS WEKLT-, SAID CARGO : 
CIKflPe IS IWTfl IKAN. AW M TRANSIT OF IRANIAN 

XU SDtXCT XtBHt TORY IS Of "VITAL IHrSattfiS^k^WUtl 






I. A. U" 0.5. r-'.MLf 'ROUPS' a;, UUCLLIGENCE collector 

and a :uiort> MissiLf F*io:r continue slip ve ill* nce ao the uss mihitz andxtss 

COftAL SEA BATTLE GROUPS AN? AMPHIBIOUS REAQINESS GHOUP AALHUAiS^HHb' 




i p t s 



!; 



:FM HIMIT2/ 
: TO JTF/J3 



K-1F JTr/J3 *pfl It 

5WXCT - FLEcf;T4Cm^0^T vWCCPT :<r, 0PCK..T i 



SM'- 4 if i : 



• . j ». ■ 



cjtf r i .: u anu: ■ TF-7C u«i pftiv i : : ^.ArJiaaasmgr ^ •, i • — 

" r c r?-Lj:i. z a i m*3«- uvv j tl i>! r.r. au. urT) lui.t ^^«- • " >r 

ciy fl.;t scroci.pi: ^:: T j am: »*hrrfvi i jl t ^^^^^-^^wr/scwaii^ 

ta/j>:- r-c" a : him ».un: : jsr^r, ;^ w -;-iif / ' r 

^ -u:*: ir hily : ^r; availaclu 1 1 ■ ■ , 

vlWPPSp,:: 1 ';-^ ^rm c/J a;;;;> /.» 



T 1 3.,: 




-v'AlU.l 

i.:.... H 



E 



/ 
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. . , . [a . ...ill La-.J.m a- «I Apr.;;,".;i.,T.. m ~ 

Ti-., :,-z-i :!.;!•": a i:j Air, t. „-.v; -n - y * 
_-r iLT.U'nu a ^ T;;,-:::i- ;..'m- a 1 " 7 j -- 

r::;i.u i>taiu7 cr j:it";,y a^p-a! 'r^u"^ r 
vi-j-.-il: :,- y-rr::. u-iv:. ta'i.j , ■■ ' 

•. ili i Pl-i .-j, .-: ::..j:jr;i:Tiij: r : t.,a i 'tr^ -.i:-:..:^.- - ■; , 

i:T/.:Li:nr:. 

lt:i.z?t :r vcr.ATiar- - oat 74d» t>:l- .;ill ra;vir run 

i JUJT in v'ki»:ky :r :>...!. k.-jj. t^i :^ 

l-u.:,h ;;:-;iv ially (i:!7:pvaL ..^:u^ :i a:;t./.-.li m::) i-., t \ 
- AiiPivc ov-r: Tr-7; at ;*.:.•;■?:; ;rr. ir 

. : i-iTa -in-iv; ,-jy ,vnn ru .i . „j f 

.a.-::.:ility, ir^; <;, u £ f-r : !i*.v.; l:-i7.~.}. 

•■.-!;-(:» ahriv: vuimity ;f -ii-it; r-i- j .tu. la-j-:- m . r;-: 
;:r- a^vc k:hti it r:\r.:. -, ;>-i«.*r 
'.ata.il i rr i.'iwCAr; :rs^^ .„■,. 



a? " .it: riA'tfAatYini :■'.-:..<-.■ .. . '' 
ap r:>Tj\:T o'«iap.i:*.a ;> wj-c7-: » .u- r>i_~ 




r;-:.^:;;. r*r.;^../Ai * r" . ■: ,:-,v; 

^r^j-.L r ..u:: iiav: : : ;:. .u.;.;i*::.'.:.i„. 
ui.L ;i::i: vill c^^rJATro p; t i;.: : t i:,i;j . 

r~n::: u likif^ ;ini 3jr_ ai r : u • 
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&From: Maintenance Officer. H ELK1KERQH SIXTEEN 
TO: | USMC 

- 3'J5J: Inventory and custody of speci admission items 
E.n:L: (1) Serial numbers of items u yT through "x." 
1. Inventory of subject items ^Tr-p£ follows: 

a. pilot's oxygen masks ' 8 

b. sleeping bag straps 44 

c. am™ pouch (old style) w. 19 

d. canteen covers .....80 

e. canteen (plastic). 80 

ji f. cartridge belts 40 

g. first aid packs 41 

h. belt suspenders...-. v 4 5 

i. aviation body armor Ji.tf (3 short; 10 reg; 14 long) 

j. ponchos a* 4 2 

k. poncho liners XL. VI 

1. aviation gas masks 65 

m. watch caps (wool knit) ...40 

n. sleeping bags 

o. scarf material... 1 (bolt of material) 

p. ccxpass (magnetic). . .4 40 

q. SVRB aviation survival vests 40 

r. rations/'C" TYPE 119 

s. water cans (5 (JaT, plastic) ..14 

t. M16A1 rifles 40 (serial numbers attached) 

u. Caliber .38 pistols .\40 (serial numbers attached) 

v. Caliber .50 MG f M2 16 (serial numbers attached) 

w. Pyrotechnic pistol MK8 20 (serial numbers attached) 

x. Wight vision goggles 20 (serial numbers attached) 

* y. flight jackets.nomex : 39 (16 small; 17 med; 6 large) 

2. thermal underwear (bottoms) 41 (21 large; 20 medium! 

aa. thermal underwear (tops) 38 (19 large; 19 medium) 

j bb. desert boots 35 (l-7D;l-7H0;3-8D;l-8E;5-8y);3-9D; 

7-9y>;4-10< i 0;3-nD;l-nJ 5 D;3-n> 5 E; 
!-12D;212isE) 

-cc. canteen cups 4£ k£. m*L> fWjtfs . . . 80 c 

dd. duffelbags jg. u. i*u* ****** ... ziv ■ 

ee. camouflage netting..; 

ff. netting support braces 

99- IfSS AimiX'iz) • JL 

hh. c/w,^/i.v> ftiuv^ j&_ *T<£\ 

ft. m^?o Oa*** 2r ^sL 

2. The above items are on board USS NIMITZ '(CV-68) and secured 1n storage 
area 5-13B-2Q. Access to this space is restricted to five officers. The 
following officer has assumed control and custody by affixing his signature 
to this memorandum and initialing all changes or additions. 

Q : ^^^^I^^^^^H** Lieutenant Commander 9 USN ti 

n .ail. r *\*-*^ Glassifiec 

yedWif'C* »1> SFlTKrr^ Sedassrfied ON: r>Ap t 

, ppo -Ui-UHLJ ■ ' „ , 




Enclosure (1) to basic memorandum on inventory and custody of special mission 
items dtd 25 JANUARY 1980. 

1. Serial numbers of Pyrotechnic Pistols (HK8): (20 count) 

E77890; 265923; 282175; 275394; E109697; 268983; 290353; . ; 276333; 
268503! 276057! E139217; 283007; 268105; E226573; 281709; 265808; 268964; 
287906; 268523; 276035 

2. Serial numbers of night vision .goggles: (20 count) 

?m5C- 1985C- 1978C; 1979C; 1975C; 1992C; 1972C; .1999C; 2242C; 1974C; 1977C; 
5S llllll 1983C! 2240c! 1981c! 2026c! 1967C; (♦ 29 Batteries) ;2000C; 2257C 

3. Serial numbers of M16A1 Rifles: (40 count) 

747034- 643585- 638298*; 688264; 746488; 643182; 992581; 774466; 580823; 665754 
746116- 616322- 685230 668738 688329; 1078311; 1625732; 1093105; 1062406; 
1793826- 624267- 1628398; 622392; 740840; 690440; 1659076; 1630348; 769924; 
KS^Sr 689001; 1193976; 675030; 

1630554; 857857; 703802. 

4. Serial numbers of Caliber .50 MG,M2s: (16 count) 

1170273- 1170879; 1164568; 1141547; 1143410; 1169450; 1612714; 1142323; 
458473^114684^ "«3B1; "6«78; 2023125. 

5. Serial numbers of Caliber .38 pistols: (40 count) 

4D13332; 4D17794; 4D17908; 4017489; 4D174B1; 4D12074; 4D13095; 4D133B4 

4D 3364 : 4D13024 4D17499 4D13376; 4D17572; 4D17362; 4D13437; 4D13487 

4D 3743" 4D 3930 4D 7326 4D13740; 4D11822; 4D13594; 4D13677; 4D13485 

40 7793- 4D 3161 4D13018 4D16316; 4D13117; 4D17866; 4D16895; 4D13509 

4D 3822! 4D 7457 4D17857 4D13449; 4012380; 4D13483; D156285; 153-57582. 




Enclosure (1) 




TF _ Formed mid-November 

- Mil options discussed with you on 8 Dec - ability then 
too low. 

- Since then capability has been strengthened significantly. 
£tEL - Much better in all respects. (Big 

PLANNING - A sound mechanically achievable plan has been devised. 

AIMING - Four full scale rehearsals have been conducted in the US. 

Shipment - Night vision devices, precise navigation aids, air 
.QUIPM-NT ^g ded _ rapid refu eling system, satellite como, silent, 





frpORT - Eight RH-53's On Nimitz; 

in sum, the Joint Chiefs agree that we have a sound 
achievable plan. 

Next, I'd like to outline briefly the current situation 
and then follow with the plan. 



CUSSmiW ffffN EO 1235S 

mmm Iz fi^ I 1 — 
mm a n PP° — hih£k 
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HOSTAGES 
50 at Emb 
3 at FM 

Reasonably sure we know where they are. 

Kept by 125-150 persons at least a third armed with rifles and pi 
Embassy is 27 acres - with fence 10 - 12 ft high. 




LIKELY REINFORCEMENTS 



^'segg^gpom nearby^^sj^tio ns could arrive 
ixnut^^^^^^^^ rescue has "begun. ^ 




- 200 + more~iiTTli^^ 

— ^everal-hiSmfred could be- expected within 45 minutes. 

- Organized elements of the regular armed forces are not*" 
expected during the first hour. - 

- There is a low probability that the regular armed forces 
will discover or interfere. 



2 





<^The opera ti^rwoarid be accomplished during a nine day period 
(7 Hays for warning and positioning the force and 2 days 
for execution and recovery). Heavy helicopters (RH-53s), AC 
and MC-130 aircraft, KC-135 tankers, C-141 airlifters, and 
'one C-5A "will be used. The helicopters wi l^auncl^romeje 
-Nimitz. Other air operations will be from B^^^HB^HI 

-The operation in Iran takes approximately 38 hours (two 
niahts and one day) . It is divided into three phases - 
"insertion; Ho^age-~Rel£>ase and Extraction. 



Upon Tast light of tTielnsertio n day f ^OFD- Delta (90 Delta 
«^^mss^i»i^fc/moni tori J ^§nd ^pai^gsr^ (4b. 



personnel vplus _ 

personnel) will Te airlifted by 3 MC-130s 
to^ain Military Airfield, Iran. 

Tjie firsTTT^m^ : 
Afield ariar±n«ta*te clear ance^pr tfi^anger^ MC-130 
to lanrf*. Upon landing,., the *5Sgers witt^secure the field 
and prepar^^T*"recet)tion of the .two Delta MC-I30s . 

— These 3 A/C will soon be followed by 3 MC-130s w/fuel 
bladders. 

~ in the meantime, 6 RH-53s yi 1 1 have departed the^ US S Nimitz 
to marry up with the force rglgaSTjES? While at M^ W ' the 
helos will refuel from the MC-130 bladder birds and load 
the'Delta personnel. (The refuel and load evolutions 
should take approximately, 40 minutes.) 

— Once refueled and loaded, the helos will fly to a hideout 
rea which is located approximately 100 KM from Tehran. 



- The MC-130S al^Nain will return to 
force of 22 Rang ers ancTtwo friend! 

^'""^hat the ^ope rati 



control and 5^,uxe+ 




eaving a 
_ to maintain 
"dtT c ompr omi s ed . 

— Once the helos reach the hideout area, they will be camouflaged 
and defensive positions set up. This evolution will, be 
completed prior to sunrise. 



from the hideout area 




- The teejXa^f orce will 
to a wa 

Tehran ^ 
— While at the^warehouse, f inaX. f^ara,tix)ns will, be made Jo&the 
CtfSstage release phase; 



^ ■ k+- n P 1ta will be moved into Tehranl^^^ 
That niyht, Del tawi ix oc x morning nours.. 

enter the compound during me jr _ . 

" he h ' osta " ge release can be" completed in less than one hour 
m ost wxUbe out in 30„ mi nutes or 3 ess. 

. ■ r^^r^U^fSfS^^S^^S^Sl'con\r>.ound and 

-- Two AC-130S will fl y V ^»|^lPffSH?Sd. 

provide on^call. gunf ix«nppon=- R required. ^ 

4.- ' '* M r-130s fe^SSlB p£rsonnei> will 
— In the meantime, 5 MC-UUS 



in the meantime, 5 ^^^^^g^rival of a C-141 
Capture Manzax^Lyeff and prep-are 
- 1 n J the Jhe 1 ps . f ron^Xehr an 



gunfire support at Manzariyeh. 

the Embassy c ° m P ^ n d ^ J pP j&of the hostage^afld Delta 

.- a" separate fully coordinated plan Y 111 -* t0 
free te. Laingen + 2 from the Foreign Mxnxstry. 

BP^iSVIielfc the former hostages will be loaded on the 
'B*!rtff ,, *w*v 5 T« -faffed with an emergency roedxeal team. 
C "^Yii-^54$*^aS nearest US military hospital. 

Tin r 1 n nrlir7 T Yiiiit*lto >u Lu {mossf* 




onnel will board_the MC-130s and depart 



■ % 



X sixth Mg~i3AJEESBV-~~ 
onbe-^te |tenzariyeh?ex<l 



rxl^^xtract-'-the jKiin force 
has^Been^^^pieted . 



- All flights from 

will require air refueling 

TO SUM UP - 

The mission can be done. 
It is highly dependent upon sur P r ^ 




to Iran and return 



r Tne nel? besTTimTis 27-29 March followed by^ Apr: 

- After 5 April, shorte?-nigfits drive us to. (3-day plan with 
increased risk) . 

- Sir, we await your orders. 



WORKING PAPER 



A /j^Sub j ect : Concept for use of J 
Jr Recovery Option 



In Hcstaae 



CONCEPT. 



jased on force capabili 
4| ■! and environment, the' 
munitions to achieve desired re 




v6 




- Specific employment techniques and crew training will be 
accomplished prior to operation. 



2. MUNITION DESCRIPTION. (See attached photo) 



and 



ncludes 
eacn containing 




from various 



IB 




- When the 



over the target area. 



9 C^K>«>< 



Desxreai 



isnould 




or approximately 
3. AVAILABILITY . . " 

- Army has 1964 at 

- Shipping weight is 



Depot. 



^ 4 . Delta* Force will also have 
* as required. 

)f use of Ml 

greater nazarfl than 
urban areas. " 



munitions for use, 




PT should result from 



ut should pose no 
if employed in buildings or 



1 Enclosure 
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CJCS 



cusancATioN 



SOD CONTROL NUMBER 



SUBJECT: 



AC 



!USe Of ^jgjggg^^.^^^^ 

Iran Hostage Rescue LP&jJfi 



m 



MMTUM 



ION 



X 



REMARKS 

' ltf0l25f The attached memorandum outlines therequ^emen^fpr^and 
requests approval of discriminate use of Jjj^^^^^^^^^^^y^Jduring 
the hostage rescue in Iran. >^Wsm^^^^B^^^^^B' 

2mjj&kS The J ZF was previo usly authorized* to plan for use an^Jjrain^ 
iff the use ofmfg^^^M- However, final approval to use 
was deferrec^^^^^^ 



3. (U) Recommend the. attached memorandum be approved and forwarded to 
the Secretary of defense. 



* Summary Sheet/Memo, Subject Use of 
Iran Hostage Rescue £28l^jrf 




in 
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ACTION 




APPROVAL 


SIGNATURE 


INFORMATION 


... OTHER: 


X 


X. 







SUBJECT: 

n 

Use of ^| B 

Tehran Hostage Rescue" CE5")£jTT 

- — : j — if— 




v yn;f * Ibe attached memorandum ^o 
apgrojral ; of discriminate use of 
.redcSE^I^^ehran^ ^ 



ies the requirements f orr ■ ^ ~— — - 



| during Ctheiihost a 
{OXjpJtecommend approval and signature on proposed memorajidum^^^ 



»^ -ouot b4 4yy*cU.A u-ua^-U -■-4-u* r < 



4- ■■*•»■■ ■■ 




* * - t *" " ■ * -ft>ir^-v..- 



. •. ■_ .. . . ■.. . . - r. jfr^aS^-v-fefT'ttiSs^ 



......... . . • v. t-w^.^^'': ?v ; * •• ;^:«?^w< 



^ ^ ^S3^ CCK)RPtNATIQ 






I JtXTBNDEDrBt 



a n 





" ■. [ '. 



<-f, ' r Q b um 



A 



kexora:cduk for the secretary of defense 



Subj ec 



Use of 
Rescue 




in Tehran Hostage 



J^f[^i The current analysis of the tactical situation 
associated with the rescue of the hostages from the Embassy 
has established a requir ement for authority to discrinonately 

^^Wf&^^^^f^SSS^tk T * ne intentiori 

witi^^^^^^^^BBcharacteristics and rc^imuny 
^f^T^^S^^^^^^ Emba s s y C ompou nd to KS85#ralSfeffr r e a let ab 1 e 

enemy reaction- 

^^rpffl The ad vantages of limiting _ 

by exercising IBBBB while improving the probability of 
miss ion success outweighs the jogssible___ ^ 

a nd JRSIiSp^ to t " e hosta 9 es 

and Iranians. 

3^^Sl As a_point of inf oration 

been used 




lave 



Al/Llrf It is recommended that approval be granted to assemble 
Pessary suppl ies, conduct training, and prepare to use^ 
Y ^ as outlined in paragraph one above- 






^ 



"CLASSIFIED BY: Chairman, JCS 
DATE FOR (V ) DECLASSIFICATION 
nfPrt ...... OS(X>fiEVIEW 

-P¥££JMHk IS: y*fWrtbef , 2009 
CXTCK'Di 





r 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: Use of £ p in Iran Hostage 

Rescue (^3^^^^^^ 

ijjrfyp&f Current analysis of the tactical situation associated 
with the rescue of the hostages from Iran has estab lish ed a 
require ment for _a uthori ty to 

~* ~ ~" with P c haracterrs^ ics'anc 

_ _ would be used tot^g^^^^^ predictable 

enemy ""reaction • ~™ ~ 




2Lm^^) T he advantag es of limiting 
exercising HV while improvin 

success ou tweights^the possible 

.ranians . 

SJ^Pjpf As a point of information, 
Been used " 




by 
.ssion 
'and 

risk to the hostages and 




It is requested that approval be granted to use 
as outlined in paragraph one above. 



CLASSIFIE 




JCS 

DATE FOR ( X D EQ^SSinCAHON 
0R( 
IS: 
EXTENDI 
REASON: 



gjCffnrT' 



I Tehran 



e=cue iZ&rl&r 



>: 



V 



^f^7 The attached ir.einorai 
approval of 
rescue in T 



;duir. outlines the requirement for ar.c requests 

during the hostage 




2. (u) Reconcsend approval and signature on proposed neaoranflmt, 



ACTION CFrlCER 




J-3, SOD 
EXT 7527S 



CLASSIFIED BY: $Po a/kcC " 
DATE FOR ( ) DECLASSIFICATION ' OAP1L. 
OR ( ) REVIEW - 
IS: - A/, U 7 
- EXTENDED BY? — 



COORDINATION/ APPROVAL 




W SECRET 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 



mm 



THE JOINT STAFF 



MEMORANDUM FOR CHAIRMAN , JOINT CHIEFS OF STAFF 
Subject: Use of 




in Tehran Hostage Rescue iSSf 



lyixST ^■3&8^^ by the rescue 

force is consiaereo^n!ecessi^ to Mj^5§^^Bs^»iB le y® ls • 

Minimum force is being employed, J?otn inside ana outside the 
Embassy, while maintaini ng a capability ^to__af feet a successful 
egress from the Embassy 

An evaluation of the f olo winQma ^S^SS^KlW^l ^M is b eing 
conducted by the rescue force; 

The desire is to 
reasonable period of 

3>Ti^T The members of the rescue forc e are familiar with both 
- ^^^—^^M^^^^^^m^^^^^^^ of operations while 






The primary a dvantages of limiting the 
^ by exercising f/Q HHft while greatly enhancing the 
probability of mission success, far outwei< 





5. (U) Strongly recommend approval and that the attached proposed 
memorandum be forwarded to the Secretary of Defense. 



I James b. vaught 



AMES B. VAUGHT 
G USA 
'CJTF - RICE BOWL 
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DISAPPROVED" 



mm 



CLASSIFIED BY: Director, J-3 
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| OR (X J REVIEW ^ nnn 
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REAS0N: ZW^L^-^ 



m secret ^z^r^ 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. 0. C. 20301 

n/ro mil \r 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 



Subject: ^Use of 
Rescue 




in Tehran Hostage 



Vrj£#Y' The current analysis of the tactical situation 
associated with the. rescue of the hostages f rom^thejjjmbassj 
has establish ed a re quirement for authority to 

The intention is t o use] 

at the Embassy Compound to 



enemy reaction • 

f^^gf The advantages of limiting 



by 'exercising 
mission success 



while unpro 
s the possible] 




robabiiity o_: 



As a point of information 



have 



been used 



4^C^^^ecoZended that approval be panted to 
the necessary supplies," conduct trainxng, and prepare 
the »e< essar 5 i as ' outlined in paragraph one above. 








mm 





S) FIE 
DATE FOR ( 

OR (X ) 
IS: 

EXTENDE 
REASON? 



an, JCS' 
RCATOH ~ 

er 2009; 




555 2025 

556 2026 



556 2026 



602/3/4 



EVENT/ 
SITUATION 1 

1 /MC-130 wi 50 
DELTA Dep 
- MC-130 Aborts 




1/MC(50DELTA) 
& 1/EC(FUEL) 
T/O from 
-MC-130 ABORT 

- £c- i^o ABoer 

NOTE: Any delay of 
these A/C beyond 10 
min requires notifi- 
cation to Helos for 
possible delay 

7/Helos dep carrier 
6 airborne 
5 airborne 



>5 airborne 



l/MC-130 (21/ 
DELTA) 

2/EC-130 (FUEL) 

T/O from^f^^SP 

- l/MC-130 Abort 



- l/EC-130 ABORT 



2/EC-130 ABORT 




Lead DELTA Team 
late or unavailable 



OK. 

DELTA unavailable 



OK 

Allows only one 
spare for entire 
mission * 

Insufficient helos for 
mission 



* Equip & parts of BKLTA 
unavailable 



Still sufficient fuel 
at refuel point for 
helos 

Insufficient fuel 
for helos 



ision/optio: 
—\ 



- Abort 

- Have spare Mp- 
ready; translc 
DELTA continut 



- ABORT advise '. 

- Transload DEL r . 
spare - conti: 

fuEc A/c 



Continue 
Depending on 
execute . . . aboi 

ABORT 



Transload to spe 
MC-130, if un- 
available . . ABC 
and recall all 
forces 

Contine 



- If no refuelin 
available for 
MC-130 ... ABORT 

- If refueling 
available, conti 
give 5000# from 
of 3/MC-130s to 
helos, plan a 

5 helo launch ou 
of refueling 



Classified By: ^Ah/f. 
Declassified ON: Onyn. 



SITUATION 



1 /MC-130 (DELTA 
lands at refuel 
point 




- A/C damaged or 
^r* breaks through 
crust on landing 



CONSEQUENCES 





OK 



Blind landing 



A/C will have to 
be destroyed in 
place 



OR 



Make damaged A/ C 
ma ourn it 




DECISION'/OPTi q ::s 

- If decision r,5 
to ABORT, give i 
gals to ea of 7 
helos , helos ret 
to carrier, all 
3ftS-£gturn tc 




Continue 



gui 

pilot~~to landing 
the road 




- ABORT: Land t 
helos at the ref 
point, on load f 
from the MC-130, 
split the 60 
personnel betwee 
helos and return 
the carrier 

Continue 



Helos pass turn 
around 
5 helos OK 

<5 helos OK 

2nd/MC-130 
lands at refuel 
point 

- A/C damaged 

or breaks through 

crust 



Sufficient force to 
to support extraction 
Insufficient helos 

OK 



Our presence will be 
discovered the next day 



Continue 

ABORT 

Continue 



ABORT - Land hel< 
take fuel out of 
damaged MC-130 ft 
helos, load 60 
people on 1st MC- 
return to 
destory MC-1UD h 
place, helos ret\ 
to carrier. 



'I ME 
LU I PAN 



)58 



D02 



005 . 



006 



020 



EVENT/ 
SITUATION 




lst/EC-130 lands 
- A/C damaged 



3rd MC-130 lands 
- A/C damaged 



2nd/EC-130 
lands 
- A/C damaged 



- Becasue of damage 
or malfunction, unable 
to pass fuel 

3rd EC-130 enters 
orbit over landing 
site 

Helos arrive 
at landing site 

- If helos are more 
than-min late 



If we are allowed to 
use a security force 
to prevent word of our 
presence from getting 
out fro 24 hours 
OR 

Make A/C 

>urn it 




OK 

Presence will be 
discovered 



If we have security 
force HB^ta^H^, 

OK ^^^MW 

Presence will be 
discovered 




«securi1<y force 
OR 

:e A/C 1 

' ' burn 

it 
OK 

- Same options as 
above 

-laud S^EC-ibo 



Provide terminal 
guidance for helos 



OK 



Not enough 
darkness to reach 
hideout 



DECISION/OPTIONS 

Continue as plan 
bring an MC-130 
_back in the 2nd 
'night to destroy 
'damaged aircraft 
•and remove the 
{security force 
Continue 

Continue 

ABORT - If possi 
take fuel out of 
EC-130, all fore 
return to initia 
departure point 

Continue, bring 
crew out on MC-1 

Continue 
ABORT • . . all 
personnel return 
initial departur 
point. Destroy 
A/C in place 

Continue 

Continue 



Continue. 
Same as above 

Cput'i uuC 

Continue 
Continue 



Helos refuel and 
move north to 
desert hide 
location — noti 
reception party 
or otLAy 



[!'£ 
jtu I P AN 

LOO 



EVENT/ 
SITUATION 



Helos depart refuel 
point with DELTA 
5 OK 



<5 OK 



CONSEQUENCES 



Sufficient helos 
for operation 

Insufficient helos for 
for operation 




decision/optic:;: 



Continue 



Good helos retu: 
to carrier, rest 
of force return 
on C-13C 



320 



350 



305 



NOTE: If there is a 
problem with any A/C 
departing the refuel point, 
it will be d estory ed 
in 



OK 




Helos arrive 
at dropoff with 
DELTA 

- No reception 
party 



- Helo breaks 
at dropoff 

- Force discovered 
at dropoff 



Helos depart 
dropoff 

Helos arrive 
hedeout 



DELTA unable to 
move to city 



Possibility of 
discovery 



- Mission blown 



OK 



OK 



Continue 



-^DELTA moves tc 
hideout with hel 
- DELTA remains 
dropoff to wait 
trucks 



at Helo 




- Load force on 
and return to 
desert track 

- If possible, 
capture discover 
keep with helos 
hideout, release 
when helos leave 
continue 

Continue 



Continue 



Helos must be in the 
hideout by 0016*to 
arrive in total 
darkness 




TIME 



MJ IRAN 



07/9 



03 




20 



39 



51 



35 



event/ 

SITUATION 



2/MC-130 depart 





-l/MC-130 
aborts 



-2/MC-130S 
abort. .Launch 
SDare 




T5 

CONSEQUENCES 
OK 



Rangers/CCT not 
available at 
ffanzariyeh 

Reduced force to 
secure^ Manzariyeh 



- 3/MC-130S abort No security force 



- l/EC-l30ol>«cb 
3 /AC- llildepart 



Depart 




Depart 



1/MC&2/EC-^^ 
Depart *| |t 
for Manzariyeh 

l/KC-135depart 



Minimum support 



iupport 




1-135 aborts, 
launch spare 
- No KC-135 



>:c - 1 ?o 1 s_ depart 
- l/KC-135 Abort 



OK 

OK 
OK 

No Refuel 
OK 

Insufficient fuel 
for A/C 130 



NOTE: If this 
launch requires the 

spares we will affect 
the return refuel- 
ings. 

2/MC-130s refuel OK 




DECISIONS/OPTIONS 



Continue 



Transload to spare MC-I3 
continue 



24 hour hold 
Continue, 




- 24 hour hold 

- Co n t inue , MC/EC-130S frc 
J| Bproceed to 
^Ranzariyeh without 

security, CCT will set 
lights for C-141's. 

- Go 

- 24 hour hold, recall 
force 

- Continue 

- 24 hour hold, recall 
force 

- Continue, don't tell 
Charlie 

- Continue 



- Continue 

- Continue 

- MC-130s continue, get 
fuel at Manzariyeh 

- Continue 
Launch spare 



- Continue 



UUlwutniiHL 



EVENT/ 
SITUATION 



CONSEQUENCES 



- l/MC-130 unable Reduced security 
to receive fuel force for Manzariyeh 



- KC-135 unable 
to pass fuel or 
both MC-130S 
unable to 
receive 



30* s refuel 



MC-130s will require 
fuel from EC-130 at 
feanzariyeh 



OK 



* 1 A7CT30 



* ~ Minimum AC^X3Q> 

unable to refuel available to support 

DELTA 



No -RC-13DS 
able" to refuel 



No gunship support 
for fcELTA 



2/C -141 depart 

for 
fahzariyeh 
l/C-141 OK 



_ will not 

let C-141s launch 



710^13 (T arv at 
Embassy 

NOTE: %C- 13t)s will 
have 2+00 station 
^ina available. 



Sufficient airlift 
to carry out 307 
personnel 

Max load departing 
Manzariyeh using 
MC-130 support 

Insufficient airlift 
to extract personnel 



OK 



2/MC-130s land at OK 
Manzariyeh 

- Find R/W blocked Unable to airland 



DECISIONS/OPTIONS 

-'Continue 

The MC-130 that cannot 
ref uel will continue t< 
flBRzariyeh to get fuel 

- Continue rest of missir 
on schedule, land both 
MC-130s at Manzariyeh, 
take 'fuel from EC-130. 



- Continue 

- Continue 

ABORT, recall all forces 



- Continue, 
land at 
and launc 



ave A C-130s 
refuel 




for Tehran. 



- Continue. I&C-130s> retu: 




- Continue 



- Continue 



- Ulitize alt ernate reset 
party fromi 
(MC/EC-130) 

- Continue 

NOTE: If EC-130S with fue 
are at Manzariyeh and the 
other forces (MC-130s) 
have sufficient fuel, an 
AC-130 can land and take 
on fuel at Manzariyeh 
to extend station time. 

- Continue 



~junip_iii Rangers to 
clear runway then land. 



LU IRAN 



Call 
00 

Call 



,10 



15 



EVUNT/ " 
SITUATION 

2/C-141 arrive 
Manzariyeh 

- lst/C-141 
crashes on 
R/W 



Helos start up 

DELTA exectute 

at Embassy (approx 

time) 

Helos arrive at 
Embassy 

- 5 OK 
* 4 



Zero helos 



2/C-141s depart 
"Manzariyeh 

- Only l/C-141 
able to depart 

• •v ..*. .... 



CONSEQUENCES 



OK 



R/W particully 
blocked if 2nd C-141 
cannot land, 
insufficent airlift to 
evacuate all forces . 



DECISIONS/OPTIONS 



- Continue 



Land the 2nd/C-141 and 
use him to extract 
hostages, use MC/EC- 
130s to extract combat 
force. 

Send *2nd/C-141 back f ui 
MC/EC-130s to extract 
entire force. 



NOTE: C-141s will require, 
at least 5000' to operate 
at moderate»*loads . 



OK 



Sufficient helos for 
extraction 

** 

Will require helos to 
shuttle to «anzariyeh 



Unable to extract by 
helo 



OK 

A 

Some of force will 
have to come out on 
MC/EC-130 



Zero C-141s Entire force must 

depart Manzariyeh come out on MC/EC-130 



MC/EC-130 s depart 
panzariyfeh 



* 3 MC/EC-130 
depart 



OK 



OK 



< 3 MC/EC-130 



depart 



Insufficient lift for 
entire force 



- Continue 



- Continue 



- Conside fuel for AC-13C 
to provide extra static 
time . 

Will have to reach 
Manzariyeh by ground 
vehicle 

- Continue 



Transload force to MC/EC- 
130 for extraction. 



Transload force to MC/EC* 
130s 

Continue 



Continue 



Force transition to E&E 
plan, make pickup at 
predetermined location ne 
night. 




^^p> 5- EE: 




'or details o 
lestions on info provi- 
below. 



SUPPORT AVAILABLE 



15 Jan 80: 
ITEM ON-SITE 



REQUIREMENT 



SHORTFALL 



J* 

~ TM-T 



t 



IN-THEATER ? 



COTS 200 800 

MATTRESSES 50 (not good) 800 

BILLETS 280 800 
(US assigned) 



LATRINES 

SHOWERS 

WATER 



Water 

Storage 

w/demin 



19 

11 (HEADS) 




600 Harvest Eagle 

Recommend Sleeping Bags per man 
600 



5 
8 




3 Buffalos 6 Buffalos 3 Buffalos 

10 Lister Bags 20 Lister Bags 10 Lister Bags 



4x500gal 



8x500gal 



A-2 Water 
Trucks 1 

Water Kits 
for KC135 0 



MOBILE CLINIC 1 

\ 

INSECT 

REPELLANT 1 per pers 



LAUNDRY 
CLASS VI 



RUNWAY 
LIGHTS 



3 washers 



as reg 
1 

1 per pers 
6 



4x500gal 
1 

as reg 



BEER 330 cases as required 
Soda 100 cases " " 



MINIMAL 
R-14 Berms 1 



VACI 
2 



get from 
AAFES, EUR 



VACI 
1-2 



Requires 
Govt turrio 
for US use. 

Being constructed 

Harvest Eagle 

Harvest Eagle 

Harvest Eagle 

Not in theater (SA 



KC-135 deploy wit 
them. 

n/a 



each pers deploy ■ 
insect repellant 

In Theater Quarte: 
Yes 

Not in Theater (TA 

(will cor 

"struct with 24 hrs 
notice. 



ELECT 
POWER 



175 KW,380V, Present + 
50Cycle (220V) 2x200KW 
2x6hr periods 



2x200KW 
Convertible 
to 220, 60Cy 




Classified By: 



ALL Shelters 
and Buildings 



Same 



Wire/Pigtails 



1 All Terrain 2 of same 
Forklift w/ 
long forks 



NONE ? 



240', OOOgal on base ? 
+100,000gal avail 
w/24hrs notice 



1 All terrain ALCE? 
w/long forks 



? ALCE? 



? 




notice te- 
as sure no 
shortfall 



•ni'E 



2/ORfJOZ 
{0 300 Fst) 

2/10002 
(0500 Fst) 



SITUATIONS 



2/1115Z 
(0615 Fst) 



2/1150Z 
(0650 Est) 



2/1240Z 




Decision to launch 
1-5C-130 

Launch J1C-130: 

a. 5/NC-130 Airborne 

b. 4/HC-130 



c.<4/MC-130 Airborne 



d.>l:00 delay in T/0 



KC-135 launch: 
3 KC-135 Airborne 
<3 KC-135 Airborne 



2 ARTS 6 1 KC-135 
launch, 
<2 ARTS & 1 KC-135 
launch , 



I'C-130 refueling: 
5 successful 
(C840 Est) 4 successful 



2/1430Z 
(0930 Est) 



<A successful- 



Helo launch 
a. 6/Helo, airborne 
(5 wi^eOAft/l Wi 
extra support - 
equipment, i.e., 
portable TYiCAN ' 
plus <«a)hiouf lage 
nets) 



/ 



b.>5/Felo airborne 
with no more than 
1:00 delay 



c.<5/Helo airborne 



< - less than 
> = greater than 
< = less than or equal to 
>= ci renter than or equal to 



None 

Reduced fuel for Helo's 



Insufficient fuel for 
Helo's 

Wi 3 1 not get fuel to 
helo's in tine for them 
to^reach hideout by 
daylight 



None 

Unable to accomplish 
UC-130 refueling 

None 

Unable to , accomplish . 
MC-130 refueling 

Sufficient fuel forc'^-^ 
Sufficient fuel for 
5 helos , can move 
camouTR#jy to hideout 

Insufficient fuel for 
Helos 



Improves Delta's chances 
of having adequate helo 
support at the target 



Max delay, and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

Would unacceptably de- 
grade equip and personnel 
for "Delta" 



N/A 



GO 

Go, will provide t 
19 operational 
bladders to coir.pl 
mission 

No Go/Delay 24 hr 



No Go/Delay 24 hr 



Go 

No Go 
Go 

No go 
Go 

Go, Foldup 6th He 
and leave it + TA 

No Go . 4 

Go 



If there is a del 
instruct MC-130s 
orbit 



No/Go, delay 24 h 
Inform MC-130's & 
KC-135's 



.3 



1* 




Classified By: 
Declassified ONl 



CONFIDENTIAL 



j.'.t: 



V1430Z 
15.1 5Z 



2/ie^oz 

(IK',' 1 .' • i 



2/1515Z 
1810Z 

j ■» itc^r •.) 



lvkkt/ / 
d.>l : 00 do Icy 



Helo <jogs down 

over water 

- 'Delta Helo down 



vEwnsT 

consequences 



- Cargo Helo down 



MC-1 30 refueling: 
5 successful ' 

4 successful 



C.4 successful 



Helo goes down prior 
to turn around point 
- jKelta Helo down 



Cannot reach hideout 
by daylight 



Force ur.acceptably 
degraded 



TACAN and camouflage 
nets gone 



Sufficient fuel for • 
6 helo's 

Sufficient fuel for 
5 helos, can move 
camouflage to hide out 

Insufficient fuel for 
helo's 



Force unacceptably 
degraded - may lose 
TACAN and camouflage/ 
nets 



Cargo Helo down Crew requires recovery 



pnciSlOH/QP T ION'S 



No Co, delay 24 h 



No Go, Recall Hoi 
advise KC-130s to 
take 2nd refuelin 
and RTB. Scrambl 
SAR from Carrier, 
advise KC-130s/AR 

Option 1 - C tfWh 
Helos continue, 
launch SAR from 
Carrier 

Option 2 - Recall 
Helos advise MC-1 
to refuel and RTB 
launch SAR 



Go 

Go, Foldup 6th He 
and leave it + TA 



No Go, recall Hel< 



Other 5 helos lane 
and spread the lo; 
Advise MC-1 30 
to delay by no. o; 
minutes required i 
recovery. 
- If ir.jur.ies : 
Option ±: 6th 1 
lands, dumps caj 
if necessary, p / 
injured and reti 
to carrier. 

Option 2: Abort, 
recall helos, adv; 
:-130's RTB, adv: 
:-135's 



MC 
KC 



Option It Launch 
Delta Helos contir 



• . .. iif. • i 



y % ■ \ tit. 



]:v]-!rr/ 



2/3.81 OZ 
1S182 

(\7>(C -/-f/t' '"sr; 



COKSJLQUENCES 



More than one helo 
cog s down 



6 helos operational 
for entire route 



Delta br cargo helo 
goes down, no 
injuries 



»elta helo goes 
down with injuries 



Force unacceptably 
degraded 



Arrive at refueling 
with all Delta and 
extra equipment 

Part of attack force <k 
must be recovered 



Force could be 

unacceptably 

degraded 



DEC IS 1 01 J/OPT 1 ON S 



Option 2: Land r--- 
of the other 5 
helo's and load 1 
crew inenber and 1 
camouflage net on 
each. The TACAN 
should be able to 
go on one of the 
helo's. Advise the 
MC-130'9 to delay 

Abort, recall helc 
advise MC-130's tc 
RTB, call for earl 
KC-135 support 

Go 



Option 1: Land all 
helos and spread 
load. Continue tc 
refuel point 

Option 2: Land cai 
helo and p/u De' 
plus crew. 

NOTE: Any one he] 
can recover Aelttf 
plus the crew. Th 
cargo helo is 
2000 lbs lighter 
Option 1: Abort, 
proceed to refuel 
point, take max 
fuel, return to 
carrier. 

Option 2: Proceed 
refuel point, one 
helo will return t 
carrier with injur 
Remaining 4 helos 
on mission. (NOTE 
No camouflage*ne^E 
can be taken to 
hideout) 



/..;;.; 



' ■ . '% : fife 



• • 'i'IJIE 

2/19 4 BZ 



EVENT/ 
SITUATIONS 



CONSEQUENCES 



2/2248Z 



7o rrlrop of fuel 
b] adder : 

- .5 KC-13Qr make 
drop 

- 4 IIC-3 30 1 s make 
successful drop. 
B] adders loaded 
5/aircraf t ; one 
aircraft only 
lias 4. 



<4 l'C-120's ir.ahe 
successful drop or 

<19 bladders are 
usable . 



lido's launch from 
refueling : 
6 helo's airborne 



5 helo's airborne 



4 helo's airborne 



3 helo's airborne 



Enough fuel for all 
6 helos if all 
bladders OK 
Worst case, if no 
bladders break, there 
will bo 19 available. . 
Best case, 20 bladders 
available, can break 
one . 

Insufficient fuel for 
4 helo's to make target 



VJill have extra helo 
support for extraction 

Adequate support for 
extraction 



Marginal support for 
extraction 



Minimum helos for 
extraction 



DEC I S ION/OPT V Ot-i S 



Go, can proceed w: 
number of helo's 
desired 

Can go with 4-~helc 
if we get 19 N**--' 



Option 1: Try to 
extract fuel from 
extra helos so as 
get 4 operational 

Option 2 : Spread 
personnel over 
3 helos, strip dot 
and return to shif 

Option 3: Delay 2' 
hours to get more 
fuel the next nigl 



Go, use 6th helo t 
carry max fuel 

Go, fold up 6th he 
and leave it. Ex- 
tract extra fuel i 
operational helo's 

Go, spread Delta 
Helo crews and 
equipment over 
operational helo's. 

Option 1: Proceec 
mission in degrade 
status 

Option 2: Spread 
personnel over 3 
helos, strip down 
and return to 
carrier. 

Option 3: Delay :■ 
place 24 hrs. Tr> 
to fix helos or g< 
more fuel, as req' 



Sl'lU/i'i'TGMS 



conseouj:ncks 



'J 



2 helos airborne 



2/2248Z+ 
1:00 

2/2318 



2-3/2248Z 
0124Z 



Inadequate hclo support 
Cor. mission 



1 helo airborne 



Same as above 



Zero helos airborne 



Helos must be off 
by 2348Z 



Helos pass point 
where they could 
turn around and 
return to carrier 



Hclo goes down 
between refueling 
point and Deltas 
dropoff point: 

- 6 helos available 
cargo helo goes 

- 6 helo's available, 
Delta helo goes 



Same as above 



After this, cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
committed to 
Manzariyeh for 
extraction 



Aircrew on the ground 
with Oanioufe*ege nets 

Delta" force unacceptable 
degraded 



DEClstOH/OP T lOnS 



Option Is Delay z 
hours, try to fix 
helo's or get more 
fuel, as required 

Option 2: Load al 
personnel on 2 he 
strip down and fl 
to RV near beach. 
Call for SAR. 

Option 3! Delay 2 
hours , fly. person 
to Manzarieh in t 
to meet MO130s a 
gangers. 

Option 4: Delta a 
crews fly to 
vicinity of Darba 
^Takeover' airfield 
the next night. 
MC-130's land anc 
extract. 

Same as option * 
above except c> 
the one helo wi 
Delta from refue3 
point to vicinitx 
of Darband 

Walk to Darband, 
call for MC-130 1 ! 
when ready. 

Delay 24 hours 



JTF Commander ca: 
recall the force 
to the carrier, 
contact means Go 



2 helos land ai 
crew and nets 

3 helos land, 13 
Delta or crew be 



*9HfB fff ~~ 



f 



3/0124Z 

f'tCi.4 



3/2200Z 
2210Z 
(i'/sc- 17 /C <■='*' J 



3/01 24 Z 
2135Z 



l.Vj !JT/ 

i'iI;;-.tjo:;s 



5 hclos f-.vailable, 
Delta h->lo tjoes 



4 hole's available, 
Do 1 ':a hn 1 o ijoos 
'.icvn 



3 hole's available 
Delta helo goes 
down . 



Any major problem* 
at the dropoff 
point 



Helo goes down 
enroute to hideout 



*)elta is discovered 
enroute while helos 
are at hideout 



•xa 

L'OUSKQl3UiCl.U 



Sane as above 



Sane as above 



Same as above 



Mission could be 
blown and/or force 
degraded 



Will affect ability 
to perform extraction 



With the force split 
Delta must be able to 
call the helos to a 
predetermined RV 



JC'i:/or-i-fn:is 



the car (jo helo, 5 
Delta board each o 
the other t;,o helo" 

4 helos !.»nd fipr*. a 
load the personnel 
attempt lift oi*f 
with nets', if unab 
dump nets. 

Abort, strip down, 
spread personnel 
among 3 helos, 
proceed to hideout 
extract on MC-130' 
the next night. 

From here on we nr. 
find a recovery 
airfield to secure 
and call for the 
MC-130' S 

Option 1: Abort, 
move to hideout, 
meet MC-130s next 
night. 

Option 2 s Continue 
ground commanders 
decision. 

If 3 or more helos 
available, continv 
if < 3, inform Delti 
and abort to 
ffUhz&riy^h.- 

Move helos at nigh 
to RV to p/u Deltc 
then "to tianzariye* 
for extraction. 



a 



3/1 500: 



2/1545 



3/1605 



3/1900 
3^135Z 



^2302 



}423M 
('// 



3/22307. 
2300Z 



i ;vj I.':"/ 
M'i I. / '.' ■ OH 



AC-130 launch 

rc-130 Launch 
5 HC-130 OK 
<1 MC-130 OK 
3 
2 
<2 



KC-135 launch for 
MC-130 
3 KC-135 OK 
< 3 OK 



personnel jammed on A/c 
Unable to extract all 
hostages + Delta 
+ Rangers (14 9 people) 



Insufficient fuel 
for 5 MC-130 



KC-135 launch for AC-130 

MC-130 refuel 
>2 MC-130 OK 
<2 MC-130 OK 



AC-130 Refuel 

MC-130 refuel 
>2 MC-130 OK 
<^2 MC-130 OK 

Helo lift off from 
.hideout 
>3 RII-53 OK 
<3 RH-53 OK 



MC-130' s arrive at 
'Mnnzariyoh find R/W- 
blocked 



Helos land at 

ErJbassy 

5 P.H-53 OK 



3 RII-53 OK 



<2 PII-53 OK 




Unable to extract 
all hostages + Delta 1 * 
and Rangers 

Same as above 



Unable to lift out 
all hostages +1 Delta 

I 



- Unable to land 
secure airfield 



DEC 3 



Will have extra helo's 

Min rcqd helos for 
for extraction 

Hot sufficient helo's 
for extraction 




TJI.H 



- P/U only hostag 
+ wound e( 

- Direct 
launch and 
some leftovers 



ny nosrag 

'tap? 



Refuel at least 2 
MC-130, more if 
possible. 



Go 

Same as above 



Same as above ~ 



Use extras (>3) f. 
CAS 

- Cycle helo's fro: 
fean»a%*y«k to 

Embassy 

- Paradrop Ranger: 
onto airfield 

- Wait for Delta 
helc's to arrive 

to secure field ai 
ple-ar R/W 



- Use extra helo's 
provide 



- Land helos sing 
use other 2 for 
VflHHMV if 

- Cycle helo's f^r 
extraction 



t 



?, :■ :\ 4 '3 



V.- 300 7. 



4/0015 

4/0045 

.'•if.H'o;nont 
of Delta 



KVKJJT/ 

S I Vll/VJ'lf i!J.S 

FTx i r;ir: I: i on : 
5-3 1!r> ]o'f? OK 
■;1 Holo OK 

:'-oro ilelo's OK 



linlo's arrive at 

ttanzariych ■ 
^3 UH-53 OK 



•3 RH-5 3 OK 



^3 KH-53 w/5 
MC-130 



Zero hol.o's OK 



AC-130 departs 
area 

AC-130 refuel 

Delta is 
discovered 



CONSKQUKNCES 



Norma 1 opera t ion 
Unable to extract 
all personnel 
Unable to extract 
by Helo 



All personnel can 
be extracted 
immediately on . 
MC-130 

Not all personnel clan 
be recovered in single 
cycle 

Helo's will be in 
cycle made with 
extra MC-130 's on the 
ground 

MC-130' s Will have 

to wait for personnel' 



Mission if blown 



DECXSION/OPTIO: !S _ 



Go 

Cycle' llclo 1 s 




Each MC-130 wJLJ.£ 
leave as soon aV 
loaded 



- MC-130's depart 
when loaded 

- Launch loaded 

MC-130 plus 1 or 2 
extra MC-130 



Keep all MC-130' 
ground till per- 
sonnel arrive 
Launch two MC-1 3 

for 4tati|MBfe0» 

or for departure 



- Have Delta set u 
prearranged rail 
'points. If 
discovered, dis- 
engage, proceed 
to rally pt. 
When helo's lift 
off, direct their 
to appropriate 
P/U zone. 

- Establish 
JWanzariyeh as 

rally point, Hel 
go to Manzariyeh 
if no contact 
with Delta 



10 



c 



r 



9— ■'<frufLoT2 



C 2=1?^Z A FR "3 
FV: SITE ALPHA/JTF 
TG: JTF/RC 

Si 

SUE J tak&33EJ&S3^ov&K FL I'OHT S 




VJI F VSG 25"3P^0Z i f RR, SAVE SUBJECT AS ABOVE. 
. SUBJECT MISSION' HAD SOVE OMl'-S SIGNS PLEASE CHANCE TO READ AS FOLLOWS: 



/ 



2. TjHE COMMAND T HOI 



THAT THE SUGGESTED APPROACH COU LD EE U SED BY 

^ „ _ I F T HE FOR CE v/ ER E D I SCO VER ED I 'ill ft I R S PE CE 

Er-FTOUTE TO 05JECT I VE AREA . (^^^ 

T n n " I ! A C- T 

sr - ' 
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■ '15 
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1 
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V*..- i. 



•i1 



t 



c 
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nniinnrilTim — 

COnrluLMuRL 





:.NC C-l-il A RR 
. ONE MC-15C- ARR 
. T'rtO AC-131' Ar\K 
.. FIVE KC-ir-6 ARR 

v i tr .7 o 7 



|»./--:iCiL! 23I12C-Z 
'IS/ i 




, z " = 2l5Cr2'J 221;i27I, :5!4Cr tJ 231417Z, \U0 
FOSCE NOV, ON STATION! 



- < ^ it g» STAFF 

."J T u aE r BC-UC. 567 MMC PARTS. 57? W ^ PRO? V.LVE HOUSING 
;HANGE. E7IC 2404™ LOCAL. 

(3) r 0UR AC- 133. 56 s \*C MKiOR ENS. Pitt-Li'^. 

;;;:c INERT I al nav. c local. 

N) ELEVEN fC-135. ALL r KC 
(5) IZLIL. MOVE 5 TO ■^■•TCM'^Ch. 




(i) lMK"e EC-130. ALL FXC 
■ 2^ FGLP MC-loi;. ALL JHC 

-.'NIMIT2. EIGHT HELCi »N0 CSE'-'S. ±LL HELG3 CALLAGE PAlNicC 

a? :o f*c. : 

•flH ■■■■ FCUF ALL FtfC. 

ui-cAaT|6K!l REHEARSAL* CONDUCTED BY 
L-iLU AND CCT& LAST NIGHT. nEHEARSALa 

HANGER TRAINING TO 6Z CONDUCTED TO NITE. 

CCMf-'U*} I r AT 1 CN C - 
.-. ftr'^h' EXTENSIVE SYSTEM FtECONF i CUHATICN AND REALIGNMENT 
THE JHF SYSTEMS LOOK THE 5EST THEY HAVE EVER EEEN. 
C. C141 WITH WSC-3 ARRIVE: t OCAY. IT uHlCKlu- good in sa*com 
MODE WHILE ON THE GROUND THI S LOCftT ! ON. 
C. AS OF THIS TIME AOECUa t E CO^Mj a*e AVAILAELE 
r * SUPPORT MISSION. . 



. — i 
-•a*-.- 



..Hurt 



CLL OSL SSL aT 12^ WPT 




c 



! 



'Y 7TTTT 

K;i jrr alpha 






/l 



tMSASST 
KANTARIYOi- 



COORDINATES 



:u t jt ctf 7? cap support - 

I. CTr 70 WILL SUPPLY CAP Swl*P0K7 TO TrtOu^/AIH UNIT'" 
rtwulftINC ASSISTANT. UVITS HCSI 
HAVE 1?HF COKM ON 341.4 MM? { P/i I } A*D 24C.iMH7 
(bTCi 6tfO«£ CAP UNIT? CAN CCtfMlT. USE U?!IT 
CALL ilCNS LISTED IN CEOI Aht? GIVE POSITION 
USING ECAP POINT CODE WChS. SKCUKO UNI IS USE ^CKE TO 
ASSIST IF POSSIBLE. 
ECAP POIhT DISCr.lPTlON 
ALPHA REFUEL AREA 

tPAVO 

OlirLIE 
ULLU 

ECiiO 
FCXT30T 
COLF 
HOTEL 
irCfA 
%CA? 

VA KAN'SC AND BLARING FJW NEAREST ECAP POINT. 
NOT POSSIBLE fHOY.it LA? LONG CU0HD1NATLS* 
3*. PASS TKI5 INFO TD ALL UNITS PflICi? TO 
START OF HSH» 

4V RE&L£3T CTF 78 PUBLISH CAP CALL aIGN TO 
ALCCH ASAP* 
fcT 






JUNCTION 



A/C KILL MONITOR TaCANCHAH GIVE POSIT 



IF 
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Classified ByS A y 
Declassified ONJ OrfP^ 



tfTSUuE 26 RECEIVED. 
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nu.;E v ERf TMIa ;TPnRI -sTulT- F L ."»"r/|VCD WITH $K r Tim»-< p.ECAUSE OF THE 
CCI.DITICNS uMPF.K ViHKii f'r v -ILL El 



UPOf: APMVM. AT 



ALL 



ill t iF T .." - r ;;.f i u. i 

»"Y NAME ftS iHCv , l h;;,". 
!?£ CCilPILEC A T JTF Hu, Cir. C.'MPILFD, 

k. r-ECON? rvELiAFLC r.rroij .-.ill re. 



"ACh Ih^IMDUmL K. El CHECKED 
WIlL 



casualty rn ; ".j .ill -:■ iuitLTif 

AFTER bFCOliD rv r:/.MF A T 




NOTIFICATION JHCULP P. r'EiiFC.i' 
SELECTIVE icftVIC... f-:-wlllvF ID OF MA, 

if a m y , .ill c: '■ ' T r tii' ;r\ 



AbUEr CASUALTY 



^■■fcPHOVIOFn CLEii'i CLCiHINC AND IPPFL 
^ DELTA TO CONLS 



f ?o no i LuLirvr ir ri./.s i l : lt it hETPO?ivAuE 

THOSE! HELD PFioOI'^EL MCI 
LAtH'Cri FT; OK Ml Si, IS?, T u .» 
M|bSION_CREV? WILl Cl r" 
TMF. 
iilTH 

FOR DCERI EFING. THOSF RFWA INING ABOARD' THE HIMITZ 
WOULD EL TRANSJPOiMEP TlUUi ",5C CriA.Sl.FL5. THIEH ^RIVAL IN 
COIiUS WCULO COINCIDE V.'liH OR SHGKTLY THEiiE 

/- rAv : rTCRuFLFA SF pr MISKIOi: Cfu'.'S FKOr" ISOLATION. 

(m)' • Air iFLFCTEF „l„Ff WILL 

.'lHAIM FdlUUD T 0 CCMPIFTE fiOLl UP. - ' * 

•w:.JTF, DITtCK JTF T Ci-;T m t | v r LV "ILL 

• ur.'RT MTUmU. ____ 




( 





jiifT. the rnn^L missions ^vc suoullD 

^ 'Si CLLOWS; * 

. IrCilAFT I f ' -'■ 

■"--i": 2<:M t -: ap-? 3, ..*:.• j 

c-i4i >4ir4 : .w aph ?:-,r:*? r. 

~. Tril '--HIS LVrtCULO 0'!!.Y RF.3UIF.L Al-PPC I*;a f J. 

^lltms of fill r.Au,. rfC'CVLn. 
ar; RtcuF.sriMo Tjl hu-iiep. M-w.r 

IN CRDif.R TO RlUUCl I ML I MP AC I ON 0Ui'\ 

FJtL SUPPLIES. 

cT 



-7^: APR iz 



Fm: JCS/RC-J2 
: TO* SiT£ ALPnA 



■g - 0 S g T 



SJ5J: HOSTAGES LOCATION 



A^S^o'^ 




/m-5t at i -a 21 TANT/RcVOLUT I ONARY GUARD ALERTNcSS ON THURSDAY 



3. FOR MA, 



?or he, a;^WPI!W„ P !3!; p &P^^ S/L " CK to " col PITThan 



topsecret 

57 




/ '• 




^c-.iiST in 



i . i/ • 



TT) ITS CCL 

/- ' srwsiTUS l^ 

- V%' nCWEVER, JMLie APRIL T u 
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• ■ • ■-■ i ■ * 

A. THE PRESIDENT MAS ORDERED THE CANCELLATION OF iW l OPJ-HiTi nn> 
IN IRAN WHICH WAS UNDtftiUY TO WEPARE FOR A PES?" t^P^OUR^ 9 

' B. TKE«%RE f M0;F^. ! ''^/' ' ' 
HI Lit TART HOSTIUITIDS, BUT THE PRCS! DENT DEEPLT REGRETS -<inn i 
EIGHT AMERICAN CRM MEMBERS flP THE TWO AIRCRAFT MERE MLlCD 

IN THE OPERATION HAVE NOW fcEXN AIRLIFTED FROM IRAN AHD^HOSE 
WO WERE INJURED ARC BE INC GIVEN MEDICAL TREATMENT AND ARE 
EXPECTED TO RtCOYER. iklaihewt . s . 

C. THIS MISSION WAS MOT MOTIVATED ET HOSTILITY TOWARD IRAN 
OR THE IRANIAN PEOPLE AND THERE WERE NO 'I RAN | AN CASUAL* lES* 

H:/?? >AR ii T,0N5 r0H ™ ,S RESC,, E MISSION fctERE ORDERED FtR 
HUMANITARIAN REASON TO PROTECT THE NATIONAL INTERESTS OF 
THIS COUNIRY. AND TH> ALLEVIATE INTERNATIONAL TEi**ION3. THE 

^ttchpt^rescSe?^ acstm,e,UIY f0R THE PECls »w *• 

^« C :. 1 !! E , M * T, * W 15 0EEKU «*tctul to the shave men who weke 
pnEP*9ING to rescue the hostages. 

„ «L: I HE UN,TCD SUTES continues to hold the government OF IRAN 

REjPONilfLE FOR IHE* SAtETY OF THE AMERICAN HOSTA-L*. 

»• the united states remains determined to obtain their safe 
release at the earlieset possible date/ Ft 

IWV* H *S HEN NO MAJOR REACTION FROM TEHRAN TO THE ! NEWS OF 
•ME RESC»«C OPERATION. AS Of 14*? E5T.» TEHRAN RADIO HAD NOT TLT 1 
UPRIED ANY REPORTS IN ITS LOCAL BROADCAST!!. ACCORDING To ATP. 

2. THE MILITANTS AT THE COMPOUND SAID THEY WOULD RELEASE A COHHUNICUP 
j£l \y WW -P TAK *» * SPOKESMAN INDICAlft t AS_tlF_B430 EST. 




IT MIL HANTS HAD NOT YLT MADE ANY STATrMTM 



4'- THE FIRST BULLETIN FROM TaSS CARRIED THE WHITE HOUSfJ ' AHNOUNCEMTnT 
!nr A in 4 S T V^ ^^E2^ ,TM0UT tOMBtNT. SYRlS CTATf RAD 10 HAS CALLED^ 
rXI-OjiltD ATTEMPT AH • QVEitl/ *CT, OF ACCi^ lOH. * ^B^ yHADIol 

lS%WftIlNf*AS T ifiEi&S , ^,»[?W J ! t0MH£ * T * P*W NEWS AGENCY 
15 CARRTINC AN UNCONFIRMED REPOHT IHAT THE UPrCKAtF Of am IiPrDir-r 

HAS BEEN SPOTTED NEAR TAbAS IN EASTERN SSrImn PROVINCE^ ***** 
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around R tVcoi^ UNREST 
« IuE.£ 0U S TRY H * D C*LHED.- AS iVARtOUS POL' I T I CAL'. CROUPS 
£H2rI HEIR 0F F»C«. IN TEHRAN.- SUPPORTERS 'OF THE LEFT-WING 
A DAY OF rtl!^^ 
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3. IRANIAN FOREIGN MINISTER 6H0TBZADEH APPARENTLY ' • 
STILL HAS PLANS TO VISIT VARIOUS ARAB STATES TO PI FAD ti± W 
FOR ISLAMIC UNITY AGA INST VAR 1 0U8 THREATS*^ I NCL^ »? E ' 

CAf DAVID" ACREEEHENTS AND I GNORANCE CONCERNING THE GOALS OF 
HIS COUNTRY'S ISLAMIC REVOLUTION. ACCORDING TO THE MOST^ ' 
RECENT INFORMATION HE PLANS 10 VISIT AT LEMTSYftu i rn*yhu ' ' 

ft ^£!2S11 G vJ2t^?S :R 22 R I s;i heavt ftghting continueo : . 
rKr tKSfiy IHI E 2SiT:^ u 5 0,SH guerrillas REPORTEDLY BESIEGED-. 

I, H S,i R . AN l* N ARMY OFF CER'S CLUB AND THE' LOOAL RADIO ANDi'TELE- ' ' 

III ??o?I A I f£* THE ARHY S *' D KURD l:SH REBELS SURROUNDED THE • 
OFFICER'S CLUB AND HAD CUT OFF HATER.' ELECTRICITY AND TELEPHONE 
LINKS. NEITHER :SIDE GAVE FIGURES FOR YWTERDAy's CASUALTIES 

21 ST WHEN KURDI;SH GUERR LL AS ATTACKED AN ARMY COLUMN SK hTlfciet 



...» ■>... 








«• I* ji • . ■ .: 



•4, • •< 

v. POSSIBLE VISUAL/PHOTO 



fk v % • • - .- V .- * '* 



r • - 
'rid ? 



aTELnTTDVERVIEWr AS : "OF ISIBBSTOESOXYS^J^^ . 
>; WE HIGH-RESOLUTION PHOTO SATEL1: rTT>*:Q^HANNBt^ ACE; -STA-f JiON U I TH A^S&v*?^ 1 
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2. i^T'UMr^J rHH-i^lUE *;iR£<"~EO> PLAN ?o KEDEPLOTf 
-3 rCLL yn' 1 * ' _ ^^^^^^ 

ciLLw cr TViO airc^a" r^c.i (TT hcuJTIeTmuti on 

ELT*EEK CELLS). WILL 6CSIN MOVEJEHT 2i/C^ U AW ? 
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P! f.U 1L HOLR CiiCuHD ? I ML AT 
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C. CC.NJ3 MC-IJJ (4) AfcCCC U). kETUSN PftCM J| KU=L51HT IN THnEE 

CLLLi OF TWO A|fcCr?AfT EACH. VILL EEC IK HOVEa OTlT/^bSr-Z AND CLvSE 
2-/lv4r # PLAN IS CKOJ'IS TJJir ^W^f X£ HC-Ui5 WILL PKOCEES 

XC5 • 0 KEE-LErt. DEPASTURED MAY 
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:a. nt." ✓ 

LI Sff^^S-'/j^t" 
3 A. iCHtP'ICD \ 
LAMfEG i^^c 

ONC KCLO, fit^UttlC * HA" C' H;LO- 
MJ-.H C&NCLnM IF -.'OKI'/: V »S r 0»^ *° 
CCM-|M£« 

i -no rrr r R pl*U ma- s-msniu- 

ON FriC\"7 OF F*, : C!!LA-i • "FuG rILOl 

cui cf viKrok vau^ ovrs arc jioc* 

IN FKONT OF NUMfLn 1 PnOf. U'IC r FRO" OVE 

CF *HE MARINE HLLDS LE- PILOT T'M ;* - , CF T . 

£ECj.?e: the a°£* ncKU wP all po^.l-l: peki^nmx 

VIIHIN iHf A*EA AND T AXIE:. 
u«AGC:< 3 OFF FOLLOVEH" 

~? nrpu-tic ?• rtfpuLLirit} fcllo*.: 
nrPuiLic e Fv-a 

if. uoc:/ar.An ry; ailoi t G'.:st 

AND shox t vy v A MIL" j M 

5a. sovr^^ffia^g^BiNTChFOic-c£ (j) fOjsi cizW£^Sm*&< am^hf* 
acf* and TzTsmS^^W*:^ cf -l:ts i»a t wja* have e^N 

ft. FL r w vo:ifi?::' i» a"ea or mj^jr: 
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. GEALIZE THAT PCL IT I CAL DEV ELOPMENT S -LL 
lOVE^ m HO*; LONG WE REMAIN AT 
OLTT FOR CE STATUS FOLLOWS 
FCR PL 4 W I *JG . 

2. T^ERE ARE AT OT AL OF l6o FE^SOvrEL ^zr E 
5. VIRCKAFT STATUS FOR 6 C-15SS: 
A. THREE IV COMMISSI CM 
P. THREE OUT OF COMMISSION 
Zi. MC- K ^ MAC 4 AND ONE HALF Go L A*D I *G 
AT%P?iJ3L INR SITE '*ITH 1 C C,3C2 POUNDS 
APOA-:. THIS IS AIR CP. AFT OVERDUE FD' 
". ILL =R OSAEL Y REOUIRE I NSPECT I OV TEA 1 -. 
\ st S?ZZT vviVGS A!£> VEV AN3 MATERIALS. 

-C- 1*3 A^D 1S*7 NEEDS SEAL ASSEMBLY F n R 
ACCESSARY HOUSINJG, 'A' ILL FORWARD PARTS 

^r^Vjs N0 . 1315. ON TAKE OFF EE CAUSE CF UEAVY 
LOAD A f^D RISING TERR IAN PILOT OVEG T OR r UED ALL FOLR 
"VGI'^S FCR ONE A*D ONE HAL F M I VUTE3. 
.vr i"* IVSPCCT I'E ENSUES. VA Y EE ABLE 
TO CLE A* FOP. ONE T IME FLIGHT. */' ILL ADV I SE . 

" =ACAF «C-15"3S CAN TRANSPORT PERSnv^EL 
-nui.^T -AST^ARD.S. COr-US SQL"D C-1?SS REQUIRE SIP ST A *T I AL 
SUPPORT Dr CA USE EC-13?S HAVE FL'EL BLADDERS 
INSIDE WHICH PRECLUDES OTHER LOADS. 
*J_ S : "C- * 0 s , V H I CH '.V A S 
OVFR GS SHOULD MOT CARRY LOAD EVE N IF 
INSPECTION PERMITS FLIGHT. WE ESTIMATE 
TR AVSPCRT AT I ON REQUIREMENT FCR PALLETS 
TO EE 17-19 POSITIONS C1NCLUDE R CLL I *C STOCK). 
M SG HAVE REQUIREMENT TO MOVE 
ippq.nx PEOPLE. ALL OF THIS PAR A IS FpR 
CO'^'US. 
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cfliEs*) miscellaneous gear would 

:-.'.-'E TOTALLY PR0HI5ITIVE FOR REASONABLE 

t::?.ESS. - 

JUjFC t "An»rs j^pr nrrLARrp EF An. SIGNE 

(■■■!■■ »usmc 

■SET- iU P-vFY. AO 



: JOHNSON? 



I jf TTINS lii MY *HS3 Ac OUT 133* FnOM THE C-13C A/C 

4l*-?3 >.V-<EEfi.3- WAS THE SECOND PLANE TQ MY LEFT. RH53 NUMBER 3 

^ uiVv as; t sccrixcr rill 'ixnre;K|k^E?^mJL& ww^rr^ALi 

R:-P Takks AWI J! EULT^f220^C^AT^^NSO^^*T2w^tS• ABOOTTiDZCZ RH53 
(3) PICKED UP ANO FLEW A* AN ESTIMATED ALTITUDE OF AEOUT 25'-50' 

TO'nAHD THE LEF T SIDE OF THE C-132 TO OUR FRONT. THE DUST cLCAME 
Vt.iY cAv BUT I COULD STILL HAKE OUT THE C-130 AND RH53-(3) AS THE 
TH5X3) WAS'. OVER THE C-130 THERE WAS THE LOUDEST EXPLOSION I HAV 




HAVE 

IHERH53 COULD HAVE SURVIVED THE 



lV'E" HE49D APOUT 30 SEC LATR THE C-130 STARTED EXPLODING. IN HY 

C:" !';I0M NCC-09Y IN THE 
EL-'-T. 31 CN^ 

u 

wASLV-CF! 'ttf35ST D^IiOHlf^^ 

i »..5 Th? &UEH OF THE H-53 HELO MA" HIT THE C-I32 AIRCRAFT. I 
A' AriiiT <5 F T . c lHIhD THE C-i3c mHE:» THE ACCIDENT OCCURED. 
I; ' r :i'.~TLr !?"'J |HPAC T cCTH AiHCRArT rJRST INTO FLAMES* THE H-b*3 
. '.v.*? E'-* :, L7EC CC«PL: T ELy. IN MY OPINION, IT ivftULD FE 

v. .«.:.?'<?■■- t o su n viv~ tha' ^asw if the v «ER r in th~ 
:. *-r: >:~ i i c."WC?::;EL o&Cn »>a-: al^c closed, mobility 

■ 7---X -"Ad I N "A r £A VaC "E5T~K7E~ SlCAUSE OF THE F : 'EL TANKS, 
C C*. »' £-" 72A2Si ^.^Ll'.' :^' IE A*. I SAV mo omf -XI T THE 



■ i 




Dl>0 /once 



JLI.il J UN T CLlu^ 



MSG 'SEC 0RIG 




V SEGMENTS AVAILAcLl. 



MESSAGE 02 RECEIVLD. 



APR B3 



rnrrc-t -.v ... t - .•• yy 

HISRLP NUMEEG 01 " s -- 
U A/C TYPE/TAIL NO./ULL SI GM/TASC -CFF /LAND I i«G 

HW30/564/DRACON-2/i5l7Z/i325: N 
2 a. £.WQ HO INDICATIONS ' . 

2b.. NTS v:v;,; r .:■ " 
2C. GOOD ">. ■«>*-:='.. 

*♦ LZ 533J4NJ5557E 
3a. I3t MITh .Oi'C.GO AflU 

3c. SUCCibsfUL INFIL X5i PAX 

3U NAA '.A-..,tfi..7.-,.- 
&• tWO NO INDICATIONS 
3E., : ■■ -*M£V.- T ■ ' 

Jf. GOOD VIZ APPX 7NH„ 1. 
ALL GUADRANTJ 

I. N/A ■-^--•^ftr-— — — t-^T" . 
5A. EWO NO "INDICATIONS 
5L. CREW SAW Ku* 135 EEACON fcUT COULD NOT 
LSTAtiLlSH EITHER COMM OR JOIN-UP 
5»'» G003 VIZ APPX 7NH ALL GUA^aNTS 

5A. EE I. SIGHTED PgSS. POL.TGUCK OrmREJW nlGHWAf/^ 
S55i2?c» WITH SEC 




33B125N2 



NlTH.SECONQAliY EXPLOSION. 





f - f:-. r-ii 



MESSAGE 03 RECEIVED."! 



NO COM. 



Classified Byj v * C C 

Declassified ONI &#j>/£ 



••i-.r--. r-.-: •■ 



- i-. - 




.1 r^ga 



0 



fm -.:lo A*i:;.rv>: -n; >: 

70 -I ALr a 




N.rr transit i .m~ rpp.'TsJ. -^:- r ^»- ; -. MD .- Mie 



m... CCCSDINiTtSl CITY MAP WITH £ACfl L7 M-uftiJ PHCTO STRIP HAPS 
Cr H-i ^ KI3F.. TLHRm*!' cAoT APPROACH, TDs'^.'i-V^N'ASirifl. TuitoN- 
Z^^FH^U^^ iWKtt ^ ? »Ugr£ ; S UT HOST PILOTS 

ALL Or 7ml SL pLU£ iINDLSS i.w wOCTRffM'j..- u'U|L THtf Am. SlTUkNcu 

CTHuRWISC AvwCUNTtO FOR. _„ p ... ^ » r JUI u . .- xr .. 
i\ 3-3 PfwP-uU KJJw-cCAnw .AnDS rCJ^LL rILOTw *jUH .LISTS J 

H r H— Rl itRt NO* RCPlAT, NO PnOTC^ ^HBi.lVLN TC 

PILOTS WlRl l3SUEL/n3T0 PWtw,T f -JOT, ' OtSMT TRjCK 1 

" all^pilots .^w-j wLoi :^ -Aa:i^ ^iail jailor 

T mt IMS | VISUAL PILOT U^. --31 -H? ^ .J^I -i-*^ ^hPSO.11 — . 
t. iELTA «aT£^IAL IS3'JilO A.-C- NOT a lC-JNi^ Fv3 -T .HIS TIM- 

wI'lO*! ALrA Uwa NO in ^AI *:4 Ac-nlL O.it <li M-o- l , «r\MI ILL J 

A.^ 3\t (1) <T-1U SElCR. 

KCV^^aPRDC ' " 




Classified Byi v 



< < k 



NO tOH. 



Declassified ONI Qrf-p/\ 
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■ r.; 




ht« tnr iLrHA/JTr 

jir/?,c 

7 

CjcJ: STATUS OF ASS r ~? 

r T 




•■■•» ,.f . t-ftf? isS^ '*■ •■ ' T> * .■■■»*■ 1 





:.:v^v>>#- ■v^aS":^-:. ^ ^4*;: iTS 




"* 5 -1 = 5 ■ 



. ■ 1 
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e7C725Z APR d" 
FM JTf/J3 
TO JT/RC 



Ei»a" 7 E:. rvr. location 
(A^Ja! 2711 :^2, 



-tiwjt aircw" f*cvr:-sr«T 

27t1CT?2 AMD ZlCb^. . r 

Tva *o»r»M*crA f t < TUZaH£j co^rr* cjr location 

'C7C7C2Z 'AND 27^7r^Z. A."?-; V.1 :72?3^Z. 

HTiUCST RtLAT PftC AT Hi IaC. 



?BiNN 




q 27rsLez ipn ec 

F" JTF KEa* stir ALPHA 

•n .jcs/Rt 

jtf uifXRvnL ncv\rr\:s sT-rrw 

VIA TT Y 

- fcT 





\. .is. *V^*" : '-''IV' j- 



rnnnnrirrint 

win men nwt; 



MC^SA^ HI SELECTED. 




SSN ?277 

FH JTF /ALPHA 
TO JTF/HC 

«-">r ■ - r< r 



ijl. SEF UR MSG NO. i7r u T G 2ol?! C! i2 *£y£j^S'-cj -A;i~ AC 4 t g*tE 

H4 



LTC^HtfCtP THIS WICfl v'i MAC SAi* NO. EHhO-i 
TO PCPE» ET ^rAMDRD f?: ?71.:^ '^-P r Wtfr.M. S-jC-uSi 
^O^IUATr^(BBPr^O\' f :riE* , i i* -?C rkON L^'A'10 ♦ 

• ^OMY S/SELTaTSuPPCKT PDiSO^CL AT THIS IHTBi* 

tq REMAIN UNTIL *"LLUP U -COMPLETE . QNEJ$£CU3>'T"AT-it IS 
AEOARO NIHIU Ai,r ON" t^BHPfc-ATTEfi?TIHCr TO RZZZ\Zn1 tOTH 
TO ALPHA TO PA V . r TA crfiuC tfJKNCaV A* this T I nr. 
t T 

i • 




PPQ AJMCC -f 





G Fh» JTF 

'Ot jrr/nc 

svsjic?* statu: ?*f jtf rvr.c^u 

&I 

a'ujcc?* status t jir Fwnt : ^ 




A 



'HAT VASIOU* fLCK.r.NTS «f ? MF. J»" 
■HAVE" BIEH rji^Fr: rO;% &e:£fL«ii*« 
i i.E* KCT ATO AC TO PJIGK. 
t'2* P1XA3E ADYISE. 




... . ." 

^ ill R-'^in nip^ 
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•■ • 


r , m \ -..'■>, ij I ? • i i .. 
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hlLCj rVG" 








LLv- ; i 
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'» 1 fU.LO *'<C i' ; Wi. • 








\~ :» : ~7-— 


. r 


.-•ML 
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.J.L 
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v. «< no 
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CUSSRHM KH» B IBS 
MMTTItl IT Ayg ' <17 - 

DMtajowaii S£ti£te ■ 
Ml QAM 

mam 22- 






.1* CfCISION fUCE NOT TO SuFr^itT 
JCRX FLINTLOCK *-£ WITH lECwNn "AC 

A IK STAFF AND '^rUtOK CgNClT. 



atvw 25; »r< sr^ 






w jfVir 



i. CUBING -:<TH«-.Ti-. 1:. -'|.-ii T Cv APRIL 

U£NTITY OF A/, i : .'Nr.:.. 'N. Ps.Ri3V-:i.L -U 
NCT DLPART ON T... C-L *i:.«^t, 
.i6i'-v2» iSM STATED Tit^T i,' FtTiWAL >t v LC-s/l: 
-KG RUCKSACKS, OX ^i^T-L ^LT «/»»AN.jJN. 
A&£ CTntrt ITLMS OS -|/..v;KT. 

■■■■"TRAMSraiftr HlTii r.^J.'iXU 

'../^WIT cXTRA CCUiPMLNT *mUH HAY til!' ON "nL 

- . RUCKSACKS OR 

'fl'-.'-.-OTnER IttMS* Tn£V K*Y -;-0N T A|W tfCHOLiriOUS, 
AjtttflS^HSW -m"" iJZL^L-i ■ 



- ■ A 




- OUWFIDEWML 





BISRUW EffiV Q 123SS 



fx ffi2«ffc^ IS -V'i|L-oL:. 



6 



-V. « ... 





. W r 




( 



Will 



"«a 'III 




6 



-4. ■ 



,N ZZ25 



w=Tti 251C35Z BC 
FM ALPHA/ J2 

ML KTLi. 



(USKJ11W ffifW ED iaSB 

an m CL^HL f?^,,— ^'^m 
mm 




f vs.. 



. iv,..,'ji<Kt 



SiteJf OPSlC V 1 OU T ION 



1* 



CTlVITItS AT uLSJ?T TR-CK a!JD IN 
S HtHc£3 Of iv- OF. tfw-U 



■ » . . 



PLIwHT ?5?!Pc;iLr - U^. T tf I^Ti^<? hAJ9R« 




*A3 



m 



•.*■.'•■• «i ,.r . - - . 



^5 





c ( 




CSN C222 

0 DTC £bC3l3Z APR BC 
FM» JTF/WOORE 
TO: JTF/RC 




*UUIEC T « PROPOSED rRAVDOWi OF JTF KC-I35(TS) 
J^:. >KT RECOMMEND THE FOLLOWING ^CrtEDXE FOR 
gmuClNfi Kt>13i. ACTfVITT at site alpha and 



to 



3 KC-i3i* ARTS REDEPLOt SITE ALi-HA 



28 APRIL* 1 
SITE ALPHA TO 
1 



2 KC-i35 ARTS REDEFl^!* 
TO GUAM 




GUAM. 



M!) 2 KC-lioA'S riEDEPLOY 
AND lKC-iiSA RCi-EPLOY 



AND GUAM* AIRCRAFT 
COULD BE INTEGRATED IN14 THE EtWOPEAN/ 

pacific tanker Task FORCi redeployment schedule. 



^\ SIT! 



USTFOUR ai rcraft would remain at 

ITE ALPHA AND M W TO CONTINUE 

KC-l3b PRESENCE* If Ml K! tESIRAcLE TO 
RETAIN THESE LEVEL 5. AIRCRAFT COULD EE 
REPUCtt eT EUROPEAN/ PACIFIC TANKER 
TASK FORCE ASSETS* * 



HL ADJUST 
nMatttt TO 
6T 




WITHCSAWAL SCHEDULE COULD 
I *EDEPLOYHENT OF 
IF DESIRED. 




— * ~ t- 




Classified Bys ^^k^ 
declassified ON> O/fcAK 






f.T 




... -v.^-, ™ -r k . - •.- - - .... . 




r 




It 



TTATrS NO BP i NO UULbJ ION PERTAINING TO URSTA 
ISTDT« 24125! Z ANu NO PROcELMS ON THIS £ND ..." 

»tt. oo uasTA -copy Trr ms* 





r 




OUT .wtti 




NNS'N JO T JO U JC M n 

?f*?ah)i ,: 3XoNwnXCVnfrtTaiMPYURVKMZf wMMIO LLTL. 




I 




"! • CJr • 

• A J r lf§ ALPHA/CDR JTF 




( 




SI TREE NUMBER' 5 
C-141 SEPARATION 



1-) 3i 

SHOULD POSE NO PROdLEM. WE *' ill 
?*RT AND OFF LOAD (3*441* S ON LOOP 
T.XjWAY AT NORTH EN3$OF MAIN RUNWAY. 
AFTER OFF-LOAJ, THEY WILL TAX I TO NORTH 
3AM? NEAR TOWER, C-141 REFUELING WILL 
_ t TAKE PLACE AFTER C-130 LAUNCH. 
(U) 2.) INSURE :THAT INBOUND C-130 ^ON 
24 APR ARRIVES tfLT 0300Z. ; 
REFUELING CAPABILITY INADEQUATE TO 
REFUEL C-130/C-141'S AND TOP OFF 
. , :4C/EC-130S AT SAME TIME. * , 
C & z * y AT C PROBLEMS Alg | HAVE 
J^l) w£EN RESOLVED. fSiII«ORffl7AL AWD 

1 ■■ .• ■ . 

.— ■ • vC 



page 2 \f-n p^fnr fr-T 




DEPARTURE ARE NO PROfiLEW AS LONG 
AS WE ARE - AO V I SED AHEAD OF/ 
TIME A NO G I YENUCCUBAtE^ETA * S FOP 
_ COORD I NAT I ON-JPyBPOSES.-** 

TaTTTno JJFEXaiSlffllSlL'ONLY. 

WHEN REOUE$TED-vtfc#OiSOr,HE '.:,V-:: 

did .NOT:ouE5rr.o^HE2SEA^; 

SJRVEI LANC ^DCPTOIAT^ N ^SPEC / aL^ ' 
A I RL I FT - FO&l ■■VOMiil ON - 

25' APR W ia^TPflflTOED' tfTA'M 
WILL PLAN^O^ETUHfJ f(P 
k T 0640 Z 26 AP.fUJN A . 

)J^FLTGHr^"::- 



s- ' • 




rfTi; :: — :---„T.-— 



Jan".: 





NNNN 



OA? 





CW HUUfcNTIfll"! ^ 



flAiioprimit 



FM: CJC? 1 



j.i . TO CDR#- JTF 



tT 



r. - r - r 



(\)«jHI3AL long and I agreed THAT PACGK mC*13S*S at 
- >CM0PPED TO JTF EFFECTIVE 2j1c25Zw" ; f" 





(a 

( - UUNIlULWtifli r 





j 



' Z*"Y TTTTT ZFD 

0 2*Z~*Z APR S<3 
P/ HELO DET A! I NMTZ/5-2 
TO SIT" ALFA /J -2 
l*' FO JC S/R C-J2 
ST^ _ ~ 

REF SITE ALFA MSG 0S2 DTG 22lS^2fZ 
SUBJ: HELO DET INTREP 04 
Ns-V AS OF 373?Z 25 AR 83_„SOVIET NAVAL 
JfSV.ELL T 0 X 3E OF NIMI' 




OVER OPINTEL BROADCAST 





7 tif 1 ! *S OF_S7B2Z 25 AR S3_„S0VIET NAVAL ACTIVITY REMAINS OR I EVTED 

ITZ JG 

VrRTUALLT ALL 01 HcR S Dyj£TlSi 

OFTWrS^ POlNTi 

\J^2. AG I 4 77- IS ST 
, ^^KOCESS OF MIVING ARG* 

■§■132 MISSIONS OUT OFj 
"/^^^RADCING OUR BIRI 

. rT^W ILGAEI'S FM 

.SOCOTRA THIS Ml 
.ADDITIONALLY, IRANIAftTP-5 A*D"C-15 
CON OF US NAVAL UNITS IN GULF AMD JUST SOUTH OF 
INFO VV ILL FOL IN NEXT I NTREP* WO AIR ACTIVITY HAS 
AT N IV ITZ THUS FAR. 

4. REF AREA OF INTEREST DESCRIBED IN YR MSG 082, AG I 4?7 IS OM.Y 
PLATFORM IN OR NEAR BOX AT THIS TIME. ANTICIPATE INTREP 05 WILL- 
EE COMING YOIR WAY APPROX 23lS00Z. J T/VE HAVE GOOD HANDLE ON SIT AT 
THIS ZhD AID ARE PROVIDING M NTEL SUPPORT TO CAG-8 FOR FIGHTER 

COVERAGE OF NIGHT M* . 2 EXFIL OPS. - ..>--— 

REVW 25 APR M .^.-s^.- zZ.jr.* y ..JTgr ;*h£±r v • 'M^k 





SUAL C 
STRAITS. MORE 
BEEN DIRECTED 




r 



fni JCS/ROJ2 

TO: : IT" ALPHA/.J2 - 



V . \ 




3*J=J: SO V 1 77 MAVAL ACTIVITY • 

REFERENCE i SITE ALPHA/J2 MS>22l75»5Z APR 83 



NFORMATI ON 



•-AS-- RESt^CES AVAILABLE TO YOUR SITE* INCLUDING INF 
run., r"»! C :- ^r-jsn |FV? .THAT YCU ARE PROBAELY ftTA BtTTER 
P-.JiT'rf^TTHAiruS ASSESS THE CURRENT DEVELOPMENTS CONCERNING - 
SOVIET "MAVAL ACTIVITY IN THE ARABIAN SEA* ABE A. WE STAND .READY, 
HG^W. TO PRO VICE ANY BACKUP SUPPORT JHAT Y&U-MAY REQUIRE*- 
ALTHOuJk oL-P INFORMATIONS Ay SOT £E XS COMPLETE OR CURRENT AS 




c 




/r ^ -r7^ 



i 



FHi JCS/RC-J2 
T?s SITE ALPHA/ J2 





D PROSAELY OUpY^riRST^ : UlAHOPD^f^: 



_ IF -HESE yER£r^«U^STUI^NTradEi?T^^- — ™ 

wTviSuAL IDENT IFlCATIONi ;THE ll)ENTLTY.:bF^n^CFt^^^S:^^S^ 
BE ANNOUNCED" IN THE Xt£A» JO GROUND-*^ 

EY THAT THEY^buLD ENGAGE* '^^J^^^j^^^^^^^^r 



r DET 
AND 
VI TH FIGHf 
WOULD PROBABLY 
EUT IT IS UNLIKEY 

IDENTIFICATION PROCEDURE, IRAO WOULD 
PERCEIVED A THREAT FROM THE AIRCRAFT^ 7 - fRAIf 
FOLLOW A" SIMILAR IDENTIFICATION PRCCEmJTEV \ _ _ m 
PROBABLY NOT ENGAGE IF THE ACFT STAYED OUT OF AN WW^R: 
THET VfOULD ANNC'JNCi THE AI"XPArT PRESENCE- THRQl 
COMMAND AND CONTROL SY$r* 

IV REDUCING THE POGirflL!7Y OF DETECT I ON tS^ 
POSSIBLE 
ET 





0611 ..in- 

to j1t?W!ht 

info jtf/beckwit 

6T : 

« TRANSFER Cr , 
_, TO HC-130 AT 
U Tf«T HAVE OBTAIN 



if* ■ ~ immitit 



- '. -* f-' c 



' BIHHPFWWbb 



j f ^ i- 



rV/5t?" UY "ONJIIlf THAT ARE 
1 -V - DEDICATED ASSTTfflS OUR EXCL 



K0H C-141 



f ; 



'VEHICLES ANDjHAVE PRACTIZEO 

SAHE.SWEHICLES ARE , 



^Rle 



r r : : i i 



lift 

AMD Si( 



: : r r i 



6 



r ARMY STYLE AND IN 
a LENT CONDITION. EST IHATEv20-30 

FRSS 0 ^n^ N ^^ H ?!( EEi 0N EACH SHUUTTLE 

°K L S A L^ A T0 M ^ 130 MARSHALLING 
AREA.. Wt TINES THE DRIVE. 
JT'THREE MINUTES (3) FROM OFF-LCAC 
POINT TO MC-13G AREA FOR 
ON LOAD. WILL CONSTRUCT COVER 
FOR TRUCK bED (TEND TO ENSURE 
SECURITY OK CARuO/PaX MOVEMENT, 
ESTIMATE 130 PlRSONNEL CAM uE 
TRANSLOADEu IN 40 MINUTES (-13). 
^C-141'S ARE LCAuEi) TC-- ZPH^i) 
iV..:lLY. CAM PREr-Ki PAlNLtSr. 
-^i!: i{L OPtR«TlPM. IF i;OS7 
• ,W^ivt on fi.-,:t C-141. kl 

J^ILL-rtOVL IrlLli l>J 3lVi OiWEll. 
PATIENCE REOUESTcfr-/ 
24*fcWT* I HAVE (.ONPOlNJ TO THE 
RUNVIAY WlTh jl'LT . ANu LTCOl 
■ § 3 P*U"»r PO'ioltLC 

ULKINbjK c-i:>; rc t-m 

FOR'TRANSLOAU. TrllS IS AN 
EXTREMELY AWKWARD ANu POTENTIALLY , 
ACCIDENT PRODUCING SITUATION SINcE 
Wt HAVE NOT PRACTISED SUCH * 
AN OPERATION. 
i^p.LWr OF THE TW0(2) aLTlRNATIVES, 
~ I STRONuLY REC0HMc.N0 : 

TRUCKING AS SUREST .SlCURlST*. 
: AND MOST EFFICIENT MEANS • . 4 '# 

TO ACCOMPLI ST. THE JOii. THE 
| < AREA.,$ELECTEDlFOR : C* 1 4 1 ^ . 
1 PARIC \ NfcJS DEPARTURE END OF ' 
;. • RUNWAY •■(SHALL LOOP AROUND 
TAXMATO.f tBlHAS BEEN TO 
; AREWANO PACED OFF WING . 
CLEARANCE. C-Ml'S WILL NEED TO 
SHUT, DOWN OUT H OARD tiJGINuS 



!../, \ ,. i . 1.- .. 1..' 1 



•v. 



IVA.YS AT;; ALL TIMES., .FOLLOW ME 
uLEAD^C*141^TO OFF.;LOAD POINT 



III III 



ILL PART*. C-141 'SiMAY OR 
..NOT SHUTDOWN. YOUR CHOKt. 
iSU8 SEQUENT- fTO, OFF-LOAD WILL 
, REPART*C-141i , S AT ,BASE OPS 
f 1 RAMP FOR REFUEL AND RELAUNCH. 
ANTICIPATE. fUEL DELAY OUE TO 
C- LlHlUb TRUCKS, H I TH LIMITED 

CAPACIIYviAnEh .ALL MC/EC-130'S 
HAVE): SEEN ITpPREJ) 1 0FF# GAS 
: TRUOtSUILL^PNpOgED TO C-141, 

^ SUPPORT- FROH 1 '"**^ 

1 . ; )superJhe"ar 



, TOOATE 
ING' INTO 



THE I RjjEEKEMBRSCHEDULEv NOW v ; 
. TO.ENSUREvNEOESSARY;. SUPPORT- u 

is ava]labl£j.to our-operation;-.- 



= ■; (u) 4; tWTf WAITING YOUR INSTRUCTIONS. ' 



c. A* 



(II I I I 




f 



t 





ET 





1 \P ^ YC-l r P£«u?&T 22234C.Z APR 
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T«=: *EwL!IR" ^-IT 


SPECIF 1 


,£0: 




CI ARAcU 


*% 




(1 ) 




f 2754N 


04S31E) 


(2) 


AL JGRY 


(2947N 


C.4O06E) 


(5) 


- 1 5 U A 




04236c) 


•41 


PAhRAN INT'L 


(25 UN' 


a5£SSE) 


(5) 


?A?SIH 


(26 ISM 04346E) 


(b) 


GI7AN 


( 34?35E) 


(7) 


HAIL 


(2727*1 


34142E) 


( r ) 


JICT-AH lisT'L 


(213BW 03S12E) 


(°) 


KHAHU HUFHA 1 T 


(1S19N S422SE) 


(IS) 




j2433N 23542F) 


(11 ) 


NEJRAN 


(1737M 04426E) 


(12) 


riUJADH INT'L 


(2443N 


04644E) 


(13) 


SHARURAH HS 


(1725N 047(*6E) 


(14) 


SULAYlL 


(2028N 


04536E) 


(15) 


TAEUK 


(2622N 


0363SL) 


(16) 


TAIJ 


(2123N 


04033E) 


(1?) 


WEJH 


(2612N 


03b2SL) 


(IB) 


YLNEQ 


(2439N 


03307E) 


KUWAIT 






(1) 


KUWAIT'- INT'L 


(2914N 


04759E) 




KUWAIT VA | N9A5" 




04747E) 


(3) 


'UWAiT '..TST 


(2521N 


24731E) 


OMAN 






(1) 


HA<HR£H 


(204 IN 


25c53E) 


(2) 


Salalah 


(1702N 


054PGE) 


(3) 


iEEP INT'L 


(2336N 


05317E) 


(4) 


THUMftA | T 


(1743N 


05401E) 



SAB. TMr FCLLCWIN 1 ? 




Classified 
Declassify 




iCFT 



'ft 

■Hi 




-3 



-4 



. J: 

r-jL-j &r. J 1 * v:3 - 

• / • .:? - *-'.^*tr' ■ 

<«•'•• ' •'vr ' -7 
f r ' ■ 

.T^*:*. . . , . 

<*3£2b -:fi±tefe:":--"» 




oSMC ' 
JS«C J 
USMC 

usmc 

USMC 
USMC 
USM 
USMC 
USMC 
USMC 
USMC 
USMC 
USHC. 
USMC '- 
USHC 
USMC, 
USHC ■ 
USMC' 

usn 

USMIL 
USMC ; 
USMC 
USMC 
USA- 
USMC 
^USh1£ 
-. USl% ; 
: USMC 
USMC 
USMC 
USMC 
> USAF< 

.USMC: 



v5&2»-' above info eased on i 

|5ftfLY£Rft • XRDf. COMPOS I T I ON 



ACFT*.?I F : JW^Sltf • 



.rr. 





*5G *7, 

2221 m-- u - 

T a « SITE, *l*u a ^ 





l' R0 *!*p fr - 63r565 - AV - M4,, ?OEP«TCr HOME JUT, ON »,TH T*E FOLLOWING 
NUMEER THREE ENGINE TE:;P "*7 ! JH SYSTEM INOPERATIVE, r LY j N NULL . 

PERFORMED ^TO ' RESPL V^TD ^PRO^EH» M* I NTENANCE 

AND TO S° VAL * EPUCEM - NT CF TH " SCL * Y - 0X ' COORDINATOR, 

E. TROUcLESHOOt TH? LEF* HAND ELECTRICAL HARNESS. * 
(X) EVEfiTHINHVLFRCE?A 

(2) NINE VIRES WERE FOUND 'DAN^L IN- IN TH r riFCTR I f Ai ha puree 
JUNCTION FOX, WIRES *Ef\S REMOVED • THESE WIRES hJCe CAUSED FA TlUQE 
OF THE PREVIOUSLY CHANGED V SYSTEMS COMPONENTS. . 

3. THE AEOVE IS PROVIDED TO ASSIST IN Fl'STUE* T?nu & L^SHOOTlNr" IF 
PROBLEM STILL E v I ST ? „|TH THE TEMP OA TUN SYSTEM. ^ - F . ■ 

ET * 



.: ■ . ' v ■ 

. ' - ■ L ~ . - ^ - - - — -. 




( 



U 



0 '203532 APR -32 
FM NIMITZ/P I7MAN 
TO JTF/VAUGHT 



: t 



-0 .1 ^ 1 

SU3 J s COORDINATION DATA (U) , ao 
A. SECURE PHONlCON LTG 5AST/C0L PITMAN 221720Z APR 30 
8. SECURE PHONECON COL PlTMAN/CCL «^ 2217452 APR 30 
1. AS PER REF, UNDERSTAND PLANNED "OVtR THE WALL T-IHt 
IS 21S0Z. REQUEST FIRM TIME WHEN HELOS SHOULD GET A IRcORNE IN 
THE EVENT ALL COMM FAILS; NO RADIO LAUNCH TIME SHOULD PROVIDE FAIL " 

2 ^ ^REQUEST^tXPECTED^T I M I NG cET WEEN MFA AND COMPOUND IN- f 
FILIATIONS. I.E. SIMULTANEOUSLY, MFA riHEN FORCE REACHES THE 
wJlL. NJ WHEN OTHER FORCE DISCOVERED. WHAT HAPPENS IN THE EVENT 

f WEATH^^DATA^EX^ LOOKS GOOD FOR TARGET DATE. -\- 

4* 0 STATUS 221 300 Z SEVEN MISSION CAPABLE. EIGHTH HELO, 736, UL • 

'hasILoWN^Jt 5 if DOWN EST? UP Jy ^^^o^i-^^rc T ^lk2pi ~t^n^^ PAINTED - ^ 
(LOOKS GOOD) AND THE OTHER FOUR A HE PRIMED. EST COMPLETION 

sl IN^ISCUSSING PLANNED TACAIR SUPPORT ANCHORED AT NORTH- 
WESTERN END OF PERSIAN GULF ON NIGHT TWO, THE LIKELIHOOD OF 
NEEDING FIGHTERS TO PROTECT AIRBORNE WITHDRAWAL WOULD SEEM 
MORE PREVALENT THAN A REQUIREMENT FOR CLOSl AIR SUPPORT. 
INDICATIONS IN REF A WERE THAT FIGHTERS WERl. TO PROTECT THE 
TANKER AND ATTACK AIRCRAFT U-6) WULD RENDER 
CLOSC AIR SUPPORT, IF REQUIRlO. REQUEST CLARIFICATION 
OF TACAIR MISSION NIGHT TWO. CTF ^3 HAS II ND I CATtD THAT- HE. 
COULD PROVIDE 4 F-14*S AND 2 A-6 TRAMS WHICH «ULD PROVIDE 
FIGHTER COVER FOR THE EXTRACT TON FORCE AS WELL AS THt TANKER 
AND NIGHT CLOSE AIR SUPPORT CAPABILITY. _ 
5. REF 3 CONFIRMED TANKING PLAN FOR OlSERT ONt IF EIGHT 
H r ' OS ARRIVE. NO. 1 AND 2 ON NORTHERN MOST TANKER, NO. 3, 
4 AND 5 ON MIDDGF TANKER (NORTH SIDE) AND 6.7 A NO EIGHT- ; 
::J SOUTHERN TANKER. EST. 1600 GAL REQUIRED BY EACH mo. 
7 STANDING BY FOR PAX/CARGO NT. BREAKDOWN FOR FIRST .SIX HELOS. 

PRIMARY AND BEST FOR MISSION DUE "fO SPACE ^DEPARTURE AftEA 
WHICH Will PFRMIT HEAVIER LOADS. UNDERSTAND REQU I RtMc.NT--.MAY— ■-- 

HELOS BY LZ CONTROL. RECOMMEND USE OF PRIMARY ZONE lE^PpS5IBLE- 
REVW: 22 APR 80 ' " T rv-V^rW^- 

BT ; . 



as 




c 



9 




0 22&43Z APR 30 

FM NIMITZ/P1TMAN 
TO JTF/VAUGHT 




^NIMtTZ/PITMAN 22884SZ APR 33 ? TQ R£AD . ONLY 208 

RcVHi 21. APR 00 




• ■ - V*'-- 7 - ' • -. '..?..' •>«:.-. -*.fSV 



» \s 

V 



Ik 



9E3HE5EQ. flti3UDNTE80 JBFER3EE , 

-j.ra *iL ON 

BERGO 



i 



J. 



• . "~ ■- ■ --v. .-■ 

^0 222040Z iPR*80"""'^~T-^ : " — '■*- 
FM N I M-TTZ/P IINAH^^ - ~. ^ ....^ 

■ TO JTF/J-4 AA>" .:A 

; :r 0 P fi'c'Gn'cr •fe:A-':n;r: , 
f^SUBJ: -PflEPOS IT I ONEft^EOU IPMENT^FQR. HELD OETs 

NIMITZ/PHMAN; 2208452 APR 80 5 - . 

llV/PARA :3>AND. 4* OFrTHETREF REFER.l REQUEST VERlFY XOaWING Ml 
• EQJAP ,|N OWNTITIE^OCATIOMS T |NDICATEO« } 'T&thsf 

I TEH ■ 

jP*95EB*Gr NE° /WPORT^^S^OE^R? ONE' ^A^tl^^ii^ 
^SYSTEMS f I»CET|-^*3Kpm^ « ■ 

CAL .50MG ' " V>:if ! : A ' > "JMAWM 

CAL .50 AMMO ■ "^^1500 ROS rvtim 
v8T 




■1.':" 



- - A -i.J * 




f 



Ui| 



UI\L 



OSL 1 DIG 211 71 2 Z AT 2\2jL 



DTG 2213-332 APR ^ 
FM: JTF/RC 
TO* JTF/CDR 






8Ui j, IKAt! SITUTIOR REPORT »S OF 2=2? 2? APRIL 1S£.J 




. -.i..' v c-r-ranAY 5FTWFEN ISLAMIC FUNDAMENTAL I ST 1 

Y£STZRDAY. 





• SHOOTING EETViPEN ARMY TROOPS KURDISH CUEffljLUS ENTEREpniTS^^ ^^^ ||^ 
r^^°nlr vIsTERP'v '» ™ KURDISH TO»N oyygg^^BBfr^BlaSCTSaft 




,.m> « probaelk >he 




f 





L-""y. 1 . " 



0i#flQ£A6ANDA CLAIMS THAT. MOSCOW HAS . AUCWXSs^^i-L U'^l' . 

T^JC 1 RCUM VENT A R OSS I BLE^ US BLOCKADE " 



ENGL fSH-L ANGUAGE : "MOSCOW NEWS WEEKLX^cSAl IF CARGfc^±- 
1* POURING IWTO^f RAMr "AND 1 THAT 5RANS r^'OF"*rRANi AN r ^T : " 
•lETCTERR I TORY^I S OF- *¥lTAL~ 1 HPOCTANC££^^I.RAjffi£fe 




*> 





14 * ?° n r--?ll*ul 'S lf!DliN 0CEAN AW SOUTH CHINA SFa 
;,T K, S ? ?in^«52He?» *« '"JiVK»« COLLECTOR 



COSAL S£A_5AJ[TL£_GROUPS ANjf.AHPH IE I CUS RFAOINESS 





CINEUS. HE HAS *0 IKST-UCTED GEN. ALLEN, DCINCEI.'R AT EUCOM. 
GENERAL MuYSER.- CIHCMAC, J AS INSTRUCTED HIS PEOPLE TO COMPLY WITH 
YOU? OPERATIONAL OhDERS O 4 ! USE CF C-141 DURING EXuC'JTlON PHASE. 

2. MOULD YOU SEE ^; D FC=LEn I N OUR CALL INC THE EXECUTION PHASE EAGLE 
CLAW. THIS WCUL? ? IFFZF.ENT'I AT EAPLIEn PHASES FROM EXECUTION. ALSO « 
EAGLE CL& v ''ill CA.NNOTF. a STRONGER IMAGE IN the AFTERMATH "THAN « 
FJCE BOWL. IF A.\Y PRCBLEri WITH THIS, '.<E WILL LEAVE .ALONE. 




r 

i 

r 




1:. • 



26442 DUCK HUNTER OE FOX Fl^t 



0 230645Z APR 32 
FM NIMITZ 
TO CDR JT 
BT 

L?! 1 5 ! j U T//DO NOT RETRANSMIT ON OP INTEL BROADCAST 
SUBJECT: COORDINATION DATA 

REF* JTF 222353Z APR 80 . ' . ,:"-/. 

REF REQUESTS CAP DATA ~ . 

2.. FOLLOWING INFO PROVIDED IN RESPONSE PARA 5* REF* 

FUEL REQUIRED* : ■■• 

2F-14 PLUS 2A6* 2 HOURS. ..53,000 LcS; 3 HOURS... 73, 000 LcS. " 

4F-14 PLUS 2A5: 2 HOURS. ..31, 300 LcS; 3 HOURS.. .111*003 LBS. 

3. RATIONALE FOR 4 F-143 EASED ON POSSIBLE AIR THREAT FOR * 
WITHDRAWING FORCES. ™ 

4. ORDINANCE LOADS* EACH F-14...4SPW, 4SH I GUN; EACH A-6 (TRAM) ... 
B-APAM (CBU-59). ~ ■ ' ^fTr 1A ' * 

NO, REPEAT NO, OTHER MISSION PRIORITY HAS EVER OR. NOW STANDS IN 
WAY OF YOUR REQUIREMENTS. 
VERY RESPECTFULLY 

REVW* 23APR00 - V '' - •r " 1 ^ 

BT 



.■.-i-l-.-.S-.'R-.V.ar^ 



NNNN 




r. * p^»; - 





^' SJTf *L?A/!h2 






ACTIVITY 

2> ffllVAlf'-a'T"^ 




3 " *fc* 477 SiM 2145 



.ij • wu nuuuv 




4 



iff r-i 

• W i ... 

22\ 



/l rr;^' jcs- rc ( lk 
C? TO JTF-3ITE alpha 




Ail 



~ - p — « — - - ^ " 

-•— — 

S.cJ* ^COMMENCED CHANGE to CEQL 
PARAGRAPH 5. C. (1) REPLACE. ^^RIOD AFTER 
r lTH COMMA. . 

PARAGRAPH o. C. DECODE SECTION. 
J&r I USERT FOLLOW fNG CGDEHCRDS/MEANI NG 
*f7i;,' EXISTING PARAGRAPH IN ALPHABETICAL 
OP.?ER, 

CODEWORD MEANING 




ERONSON 
CONCEPT 
ELECTION 
HERETIC 
-BED EARN 



■^JTF-HAIN 




vr. - PARAGRAPH 7. ^CHANGE FlflST^ 

%br*r NUMBER TO 75647 RPT 75*47. 

^f.:-f/ ^CHANGE SECOND KY*7w NUM£tR^C JCS) TO 

' : r v *ll?^JJ"Sr'— 0T' ''3 , ^-' v — r .■■*r-- T .' 





iMIT OVER 0? INTEL uSGmOC* 



SUdJJ STATUS (U) 
A. JTF 2231507 APR 32 

8. SECURE PHON't CON JTF UDR/DErriELS CPS i?R 30 ? 

1. IN RESPONSE T? REF c, HE LOS STRIPPED Or WT. mNj 
PAINTING HAS COMMtriwEj. EST. ?a I NT INC COMPLETE 2*14„PZ. 
ENTIRE SHI? HAS TURNED FC SurPCRT Cf JTF JET. 

2. HELO STATUS «S REPORTED REF w SE'/EN Or EIGHT JF. E I SnTH 



HELO UP FOR TEST 22C53CZ. =A3E~ 



•■?rr m.« 



RET A AND E GUIDANCE 



A- 




EVERY EFFORT WILL 5e M*DE TC TAKE EIGHT. 

■S^JAW REF u,*W!^WS F*R UriF AMD F« WILL cE REMOVED. EACH 
OF FIRST SIX HELOS WILL la?z.CT C LOSE TO 52CC LcS OF PaX/CARGO 
AT DESERT TRACK PLUS SIX SETS CFflfcfS"*mrP!Kyfc FCR EACH HELO. 
NUMBER EIGHT HELO WILL REQUIRE 51-v ADDITIONAL *!ETS -NJUEtLES* 
RECOMMEND (BRINGING OLD 46i0*t'^&a£vE9£ t iJ SINCE THERc ARE ONLY 
42 jANTCTQLSfiH* *T YCUR LOCATION. HELO CREi. WILL REMAIN 

FIVE, W'lTtf T*0 £uNNERS. ONLY 220 ROS AMMO IN NUMoER SEVEN m,ND 
EIGHT HELO AS WELL AS15?B R05 PLUS TWO .53 CAL * uNS sEING 
POSITIONED AT CWQfljgB REFUEL POIM T AT- »*WII| 
4. REQUEST DETA IL^r^C/EC 133 FLT ROUTES INoOUND DAY ONE. 
HELO DATA 'BASED ON tST I MATED* WIND IS AS FOLLOWS: 



± t&f POINT 
~ ' *\ SHIP 



"J v *'--«-*-" - ' 



COAST- IN 
TP 1: 



t >T ^46&W5--^$ "V. TP ' V ' 




TP 4! 
DESERT 1 
DEPART DESERT 1: 
TP 5 

^TR-T^^ n :'V.'r'- 
■ 02 w.,,.. ...... 

DEPART DZ v ^ 
"JilDE 



liltNP 



LAT/LONG' 



TIME (ZULU 
1505 
1534 
1544 

1616 / 
1711 f 
1739 / 
1333 / 
2033 L* 
22 3S 
2237 
2244 
2246 ' 
2251 - - 
2306 



B 
III 



r..£TF 70 HAS REQUESTED MOVING JTF SPECIAL COMM INTO FLAG. 
1IDGE AREA* -^INTEND TO RESPOND THAT COHM WILL REMAIN JTF " ~ * 
^BfrtSCRETT UNTIC DrSCOVERY OR ASSAULT TIME TO PRECLUDE EXPOSING - f 
" ^IR^UW^UNNECESSARJLY. HOWEVER, ALL OUR DATA RECEIVED VU i 
IZUVC, C00E4JR OTHER MEANS WILL EE PROVIDED DIRECTLY. TO-CTF M» 
fO TH*F HEvit^ T*R A C K OUR PROGRESS. ONCE HIS FORCES ARE. INVOLVED 
■ ABOUT TO 8E?t N VOL VED * WE CAN REMOTE DIRECTLY TO H I S STAFF 
PROV I OE "NECESSARY COORDINATION ANO CONTROL. THIS REM OT|.NG_ 
J:*tREAaf5EEM TESTED. 

"llOOKtNC FORWARD : TO SEE I NG YOU AGAIN SOON..-.. 

'••A.- •* : At**.-?. V V • •■ *^ -* 

!■« V -r — V ■*,?. -. * ■ ;~ . " " ' . 



.» ■ — ' - 

v ■...'v'SS' 



rti ~: '.-*. i-!,-*-:. 



r. ■ - * -* *** 



F\7 .*.-£.>uVT'3 
fc.*.V! *;: . v*"? ~vi 



r ■ • • . , : •*>. *■■ 
i - j. ■ .'^ *^^^| 



0 




MEMORY CLEmR. 
i 



MESSAGE 01: RECEIVED. 



iSN 0307 
'0 22flii52APR 80 
rim »C0 

T(nrS/50U7LT 
JCS/0PG/C0L 
JTF/LTCOL 
5T 



' (0r*&* l 4lk W SITREP NUMoER 5 
A 1.) HAVniSED 




c 



c 




:tq: 22:he: A n s a: 



FVs JCS/RC-J2 
r 0: SITE ALPH-V/J2 



■S'JSJ: SOVIET ^.va« u ACTIVITY 





. -.it 

MT.y 

.4 




»!r 21221cz apr bs, sab 

■*« r - d u faile ? to confirm your implication that 
— " hoover* the: following data is 

DLu Kwrt YOUR REQLZaT* ^ ' 
A. SOVIF-^g^j^lj^^lg^TING IN THE AHA8UN:SEA - ; 

6. THE- LAST t NC I DENCE NOT APPL I CABLE; . T.^'5'}s^^r' Jz i^ ' 

C. SIGNIFICANCE TO POTENT! AL FR I ENDL*r(»TOTiWS""fflE:";r 
P p flFA p l Y MINIMUM t$ TH r PA<?I C ?FAC£T 1ME PURPOSE" OF 




9 K. 



■ _ ^ " ..:..>^.. ....... ft*'. 



UNABLE TO -PREDICT EST !M WBSS^Sff^OF TT ME ";FOR : SUCff **" 1 
AN EXlRCISE. NOMINALLY SPEMfl N6IHHEW. WORK I N6 .1 H > ifilONF LNEk 
. ^AREA SUCH AS THE NOgTHaW^R£at^|.THE PERIOD: WOULD 
ct MEA SUffSr IN HOURS VICE J DAYS. 

E. llHE KR I VAK U T I L 1 2 1 n1^^^ APN£T ;RAD Afr WOULD HAYEalSOkS^r: * tiT/ : ? 
El -'!TH!^K^)F the 

Nfi JTTfeeSFT A5L 



. . . .V^--Jir..v. ■ . 



u/C FLY I 
6T 




*rtsr.?t ""^rr t 






— i .1 I j .1 m. "I 




c- 




•?rr « ;jp ygi* 21'" T5-« •' »* rr 7 .' r 

1. fitCOMKEi\DZ: T ^'::£7 ■-■£!: «-J 
-70VI7EC P^rl ^JH ?T-JFjT 



:i:rs --r 



1>- 



yClJ : K A R I M KHAN E TA3T'RC - *E r C ! ..-27«" f ! 0 N T R A NSF ORMER * 

(2) sip W- -bi«ftBL^f rwreiie^ a ve hue?, '.dkplex. 

STR|lffi*7|ME AFTr R Fv ;:;rr | | J | A7E& COMPOUND 

ASSAULT.. 

(3) iCHRATAD^Afi-aroirtsaHW F * «LERT2(L>RCRAFf. 
i^T UTpn J " 

K #^SjfeR C(fer^ ASSAULT I K I «4^^fe?*^ 
' (B) HANZ 




r 



( 



MSG £46 

ZTS: T2C23SZ ;P?V 32 



FH: JTF RC/ 
TO: JTF/J-3 





L. w f- 



fuJl*. HIGH L^VFL INTEREST HERE IN ST„ T US OF EC-130 AIRCRAFT ( GENERATED 
1 BY ENGINE CHANGE) AND STATUS OF EIGHT HELOS ABOARD CY, REQUEST YOU 
; PROVIDE UPDATE PY IF POSSIBLE. 

fu)2. FROM CHANGE IN TANKER RCK7S FIRST N1TE OPS, APPEARS SOME CHANGES 
IN FLOW/PROFILE HAVE PEEK MADE* REQUEST INFO ON ANY CHANGE.- eE 
RELAYED TO THIS LOCATION TC JPDA T E BRIEFING CHARTS. 

fe^EECUEST ,Y.OU COMF1 BH THAT^ESfchAS -HtK ER.LEFED 0^ OPERATION £F 

T5!v AND RESULTS TO E YP ECT"1 -t- NO 
ACFT AND 'GRQUfflHifflTr 




fuj4. REF OUR 
ttJHH&NDE 

. , i>t -M . \^ 



8>S6. SUbJ« DLLIVERY, 
SA) WTLL COUFIER LEI 



- "-••fS-T* • • 
f 




omamgrr nn 





c 



I) EXAMINATION 
TEAM ANALYSIS *1_ 
y 0V"R FLIGHT T.Ocl? 

propose: Rciar >j =:st -■>_■=■ 





.EN^E IS S7 I LL 
iSENTI AL» EECOMMENDE 
~TEGR r SS ^OR 
v. IJE iV ALONG L I NT 




c 



TH TC CIP. 



WERE TO DETECT 
KC I35/rtn^"DURING REFUTL INC 
THEY KOULD (A) CHALLENGE, SC^WLE 
TO INVESTIGATE, IDENTIFY AMD L*?^ RECGCNt'ilON 
WOULD VOICE CHALLENGE THPiSAF 
;-■ AIRCRAFT- AND DEPENDING 
'•_ THE : US E XPLANAT ION AND DIRECTION 

FROM ' THE^HVFIGHTER COKTf??LLER 
rW OULD Dl KgWHE A I RC'Af ~ TC 
Ult\R FIELD OR ESCORT. 

- thHPThcraft OUT Of 



( 




S2, 



KSG Z41 

:;TG 2125572 "r 
FK? JCS-RC - 

TO: ^LFHA ( RELA*' TO uSS '-|:;T2> 





FOR CDR, 
FM: LT 

REQUEST FOLLOW IMG 

- UHF FREQUENCY FOR KC-i3u T* 
1 AND 2. 




i/ 

NKCr.j TO CONTACT USS NIKlTi ON NIGHT /' <L 0 l '..~<4*Zg 




STATUS OF HELO WSC-3 AiiD FLIGHT TEST. 
HOW DO YOU ULL^Bfc~RCM USS 'TMTZ. 



8T- 



,_5-. 



• NNNN 




»5I 



r 



r 




MSGS 36 ' ' 
tTG 212220Z mPR c,i! 



5',E? FM JTF/RC _ 
. TO CDR JTr 

SITE *LPHr7 RELAY TO 



T '( P D [ c n C T ' 
SimJECT: UPDATE REPORT 




i^^M^^ ABOUT YOUR COrtM SLA DDE ri PIRD. PLANNJ^G-l.^ 

- ^ Si4flERE *IN PROGRESS TO GET YOU ANOTHER AIRCRAFT BUT DOUoTFl'Li^^ 
^J^ ^ PVjl SE US IF YOU THINK Y CU CAN GET THREE OPERAT I OMA^ 




6 



i*PR 



XWaR-W-AUTHORIZl? TO^tEASr^^SENS^j^eiSg^^^! 
4UJH0R I ZED B Y^URTHER COMKUN I CAT! 0NJ&. . h*^"^ 



4 



******* 



■ Sffli.5 



, rES^^gg;! 



ft 



rr^DEL-iVER^OE'^EnER^ AF 

*AT^TMKOfr>OT.' AUTHOR I7E? TO RELEASE*. ANY. 

B " r " ANY: ONE .UNT iL-AUTHOR 12£D EY. FURTHER- 

INec i veF Assurance navy -"/[ware of 



*6A! 



^i*. *""\ rj, f 4 ' - -ff , ^^ f jHp yH ' 



5 j '3I/J-2 | / 




KrtlVA 

I FFG 653 HAS DEPARTED CTF 70 M0DL0C. KRIVAK LAST 
LOCATED V JC 21 53 N ZB2 13E_0N COURSE 19Q , T ig KT5 AT 

51 




LLANCt 



Or AMPrjj L rfcAD Y GROUP < 






0 ^(y^ rx^^B^ 



r . ING 0300 HOURSV ' M ^m^^^^^-,^:^. . 

fc.NIMlTZ IS ENDEAVORING TO SET POSITIVE PLOTiiMN KRIVAK .693*; 
M EANWHILE^ E EL I EVE JTF SHOULD BE- AWARE^THATrHEADrE; 
^''^■■BSflt IS A *°SS1BLE THREAT TO FLIGHT! ■0P.S_ V.lj _ 
^WSW^w THAT 1 AREAA. K-r&fr -^'^^^ : ^kf^^^^^,. 
5. WOULD APPRECIATE WX lARLY AM 22 AP.R 80.: J^p&iZr-'t^ 
■ ■ 1 FATHER 60c 






: iv—-- j -• -rr — rfi .7 - 



pi 



, _J2830/?S 




MESSAGE 01: RECEIVED. 





■ - - .- ' ■ ... 

AAiinnnnifll 

CONNUtNIUU. 



W 7 



* ~. 3ft- 
; AAV? " ■ 

'"'■V.?&£3l 



r ■ 




SgFOlMrTZ/COt 





^SUBJECT - - FLEET TACA I ft SUPPORT '.CONCEPT j)F OPERATlWS \^^y .. 
^^a(6) hrjttT REF REQUESTED'i&70 ' XC3f 35 SUPPORT ,REQU I REMENTS. "ppj; . .' 



f 



L*5T-C0NCEPT OF OPERATIONS - D, 
^jCJlT RICE60WL, TF-70 CAN PROVIDE 



g r^i 4^tH0R3T CASE) ARRIVING. AT 1. PLUS 50 F : QR 
»3 = 'J : -:.AT' 1 1 3 ; 2 ROCKEYE, 2- AIM-9, 1000 RDS 20 




20HM PER AIRCRAFT) USING 




€( 3€TTt SO/J/AJo 




OF 

: -L55'S IF* ONLY 5« KC-135 ARTS AVAILABLE* 

2 ARTS, 2 ALFA ( STR I P "ALERT/ ARTS BASKET - /-V; 
ARTS/S ALPHA (5/3I.ARTS) STRIP ALERT/ARTS BASKET 
m COmTComIse OF RICE BOWL MISSION IN DAYLIGHT HCURS, CJT ^ 
WILL IMMEDIATELY LAUNCH A BASKET EOULPEEOjjBIoi ' AND COMPANION 

alpha tanker for buddy refuel, from M ■ direct to ' • 

24-43N, 55-00r.. (ETE: AT 480KTS - 2.8 r HRS) -TO MAXIMIZE AVAlLAj 
OFF LOAD TANKER SHOULD PLAN TO ReCOVER./MIW MINIMUM FUEL AT 
---rFett^t-ON -TANKERS- KILL- LAUNCH AS--NEEDE3 AT- APPROPR I ATE~ INTERVALS. 
THEN MAINTAIN AIR ASSETrTO COVER EMERGENCY x 




Hi 

ANKER^Stli 
-NERAB I L m^E^a;*^ 

&sTA"eLiSHn>;v-!S^ . 

CONCEPT. :0F *OPER^^NSr»10l^ : Tlio^!rF*72 W|LL^PR0>O:D£ 
:/A I RCRAFT TO? CAP JOINED: EXF ILTRAtigK ROUTE FROM&fc 
ANCHOR RQINLIN VIC^lTY.tQF 29-C0*N^ ; '*-C0E^*K(r'fi5 : .^BlM 
LAUNCH Nfffl frflAI f r f WTrPVAl nirprun <^QN ARTS'/ALPHA^ H I X&rBflM 

^a^i'TOrARRIVEL-pVER TF-7C AT PLANNED 'ASSAULTgr^E; 
S:. A VA I L ABl E# ?3l HOURS*: I NT0 M I SS I ON BUDDY REFUELTNgSS rt£*3»l Vr EACH 
ARTS 3.5 HOURSUGF ORE IT PLUS: 50* 000 LBS* ANKHR 




^CAPA^ILtTfef^R F-U'S 
4 - 4 *AS KC- J 35 C S) OlRR I VE. V I C I N 1 1 Y OF NiMjTZ;:f~I< 



REQUIRE '40,000, LBS\F&R_:3, 



R&tKJITER). 
UNCHl%jOLN 



." x'j:©no: Escort Tnqfio above ment i oned *6RBii£ Bp int^t a wkeSSin* st a t i on 

;1 CAPABILI TY:;CAN-:BE-i : iNCftEASE0^8Y^BBSB0T 

3*. Recommend foli^owing. commcn^eference^Rq 

W) CAP AlRCRAFT/^OONO' FORCESv'tailACrtfTAjg * 
V~X CAP ALFA; t REFUEL "AREA) 
..... .. -E- CARUBfUVQ CH Ekg HIDE) 

fev.v: gap^ci^rlIe: 

,t:pE;CAP^TArf{ EMBASSY) 
::^HD ; CAP-KHO^ 

^S^:CAP;^( 
^^vCAPvjiOTE^ 




aW0UN0::FORCES7^^FORC£S^IWS] 
M ^J§PRIHARYk&4ff.5^Z : "1SEeONDfiL .., 

SSsg^LL? 5 iGNSi %\ LB&E ■ COOBBaTED SwroflJIK* 
y "^"SUMMAGYi^t^fiAai US ;,0F ;ACT im ,l3^8SfjNl 

r'GROUND "FORCES.^ tS :LH Ml f ED J* f f Hf 

Fjjti-tf I MUM FUEL^ECQVER I ESUfNTO 1_ 
iiOFFLQAD' POTENT I AU :?3ifc -ETA YE: ESOTL tSHED: 



INTi 




is 



„ a&TTUDErf £fe I NGriPCTi r OBStQT : ^uLnerab fi:^ 
^^ASSETS- 3t : A?fi:fS,:*kA56 • S) -REMA m OEDlCATEO ^ 

lWFr70 TAtiSjR PILOTS ARE NOW r QUALIFIED. IN KCrl35; 

-Sfe^NRtt HtTHDRAWAL -ALTITUDES OF -SVTRACTirON Crltf 
^^T-ARGET: COUNTRY ON WIGHT TWa^ttJ/flLE OAY ONE IS ^Nrfl 
S&WO: F-J4' CAP U CONSIDERED: A PRUDENT ENHANCEMENT ;KORf 

-^bccess.^ ■ .; .', . -^a^l^ 
^??' jarc .respectfully, -fliSSS»'.-';; ; : -^V ; 

■''•"■St - 



PEORT FOR 



•i'sfc" 



-.../»■- 




r/ROM ■■-:->■ 

CONCEPT, "DttY; 



dassified Bfr*& 




Decla^ffed ONf P&PK. - 




■Ma JCflMiT 




■4 a 

u 



I I 11 11 



r .: : : m 



2 1 ill I 



I I I III 



[Mill 



M$6 m '■' ! tl *"ttJ<F#ttiM 

OTG 2112452 AP R 60 < ! ^^^£j£-^ 

toi T^^-^gg* 8 ^ ' -Km ^Ki-. :v % •.• i \ C 

INFO I ALPHA/, ~~™ ~ __ 



*1 



TEN EACH 
TEN FACH 



TWO EACH 
CNF TACii 

omf eacii 

TMFtFF EACH 



SUuJt RESUPPLY OF EXERCISE PLAYERS 

! : TrSinobs H HfAN 5 P UE ^ ™ E F0LL0M,NG ,TEMS T0 K'F«tt«DC0 BY HOST 

A. 1942 50TW SWITCH 2EA 

8. ZC 5898 \'5N 6145-O0-G35-1536 

COMMO COW R0piFT R1L 

C. PN U54AU NSM 50^-00-553-935? 

CONNECTOR TEN EACH ' 

D. PN HR *{150fM 

. Q ALTIMETER ONE EACH ' 

l. PN Mi Sli^A-HS-iP 

IP CONNECTORS 
r. PN MS o^tii-oL 

C0NNlC t Ou 

0. 1-5 FOOT IHTlKCOM COM ASSY 
rCit 1 K^TR POSITION. . 

•i. Pit ms ^32S-ai 

■« PM RFLAY/^i,-r>h 

1. In* Pi^nnRAliMrft (psi'i 
J. pnp II I VI T SET 

IIIQICATPH 
L. JJon-u^-3G3-o*J|c: 
HF COUPLEu 

iiF uT UNIT 
N. METMOL ETMYL KETONE 
0. 5.Ml-6?-0:'i7- ("Mi; 

DCPPI Ff» Fi\ T J iriACKEIi 
P. YlLLOIj LOX .MINE ANALY/i.R 
n. TUuINC, ASS^RTES 3/G Oft t/u INCH 
T. r NUTS AW SIEVES FOR TULlNG 

HACK SAW FUAME AND_£LAOES 
T. f4P riRJLL PITS 
I'. TUlC rLAPF/CUTTER 

V. HYuuAirL I C PACKING 

ST? dUfl-u2 
STS PK 3U0-JG 
LS4b*4-"< 

LS46"<4-10 
LS4G34-12 

VI. SHEET METAL PATUl FLAP 
X. ATM SOLFNOin 

1G'j(i-3u-?L3-o722 ;* 

Y. C-l i.. rusiNF OIL DIP STICK 
\ CalLF. 3/3? A NO S/lu 1ft FOOT ULLE 

FITTING FOR SUGL FOR FACH .Sl 7 t 



< ■ l;>. ... X. 



• ft 



TWENTY MVE EACH 

ONE EACH 

TWENTY GALLONS 
ONE EACH 



TWO EACH 
ONE EACH 

FIFETFEN EACH 
F1FETEEN EACH 
FIFETFEN EACH 
FIFETEEN EACH 
FIFETFEN FACH 



ONE EACH 
ONE EACH 



ii':t ■ 




aa. RS er.H CGA* CAbLC ELEC HUNDRED FOOT 

O/LTITE jJK3 (FUEL! ONE BOX 

..l. ..hiE TflOTH F.RUSHES FOK FUEL ONE PCX 

AD. ACID RRUSiirS FOrt FUFL ONE BOA 

A t - PnjrK PATTEHY uiAPGER ONE FACH 

'■r. FPICK POTTERY TWO EACH 

?, PtEASE ADVISE ON YOUR CAPAPILITY TO MEET AN*D SHIP THIS 
f r CiUIIWHT. ITH4 It IS OF CRITICAL IMPORTANCE. 



IVit Sfe'J -ft 




r 



C; 



i:;r .t.-.l =l: 



I . At;:- wSL 1715Z 



I. ! 



(8, 



MSGO30 

i/TG 2116?0Z APR d0 

FM* JTF RC// 
TCs ALP H Ay/ 





GubJECTs LOG UPDATE 

~ s*'** CRITICAL RADAR PART? WILL PEP ART 1ST ^ LOCATION 
1 2213302 TO ARRIVE 2314PS2. 

• -» 

Ml* C130 ENGINE REPAIR PARTS I GRGl'VD E*ul?'!E;<T *1LL 
LAND YOUR LOCATION ia?OZ TODAY « 

I $6)3. rULTsON -HIG" FEND I NG LINES WILL ARRIVE FuOM 




ft 



Eucoh tcday.a? "isa.cz, 

ftftr 1ST SOW TASKED TO PROVIDE ITEMS RECITED IN "- : 
t ' MSG* DTG 2112452 APP SO SUuJ 3ESUPFL? :-F iV.CISE PLAYtRS. 
P1PTS SHOULD DEPART ESLIN NLi .rrviNS L3KC2Z. 

Ij 5.. REQUEST 'STATUS OF MA-3 AIR CONDITIONERS. : '" 




* " ■ " t j» 5' -t. .£ 7^^ 



V-^.v.. fa) 6.. IF RADAR PARTS ARE FOR FORKED DEPLOYED ACrTV RECOMMEND. 

^j^i^^YOU-x 



XANNABALI7E FROM .YCUR LOCATION ( COMMENT" FSOH^^^p^^^ 

'lS&$k --W)T. PLEASE FORWARD ANY UNRESOLVED LOG ACTIONS wITH.^^^r^i^el^g^ 
^p^OESIRED: PRIORITIES'- . '^^^S^SS^l^m^ 



f^'vsB S f RBW M APR 10 '■ . 



■■• : -^:-> VjT ^^i>B 



I 




L 



7d 




i/ 



/ 



a/ 

*7 




PRE-PRO:'Jw"!CN Pt-KHILL FMLuPE. 



AND A COOn PCSUNPLE IN THE HANf^ET. THE PROBLEM WAS NOTICED lt:ME p lATLY. 



AT 1S1SZ ON THE 1STH CF APRIL V£ HAD A FAILURE OF A PRE-PRODUCTION 
~i?.KH ILL SERIAL NUMEER 2^37. THE SYMPTOMS OF THE PARKH ILL 
F» 1 LL~? '■•ERE GOOD PRE AXE LE IN THE HANDSET PL A I N TEXT VOICE. ON THE Alh 
NPLE IN THE HANf^ET. THE PHOELEi-; WAS NOTICED U:ME P IA" 
-cCAL'SE V-'E V/EnE .MCtNl TOR IMC THE TRANSMIT FnEGUENCY. CONSEQUENTLY THERE 
WaS NO#- REPLA t WO COMPROMISE OF CLASSIFIED IKCSMATION. THE PAPKHILL WAS TUftfJEB 
OFF AND AN' ATTEMPT WAS MAGE TC RE KEY THE PARKH ILL. THE PARKH ILL WOULD 
N'CT ACCEPT THE FILL AND CONSTANTLY ALARMED- IT WILL NOT .DUPLICATE THE OftjiGII 
SYMPTOMS. THIS MSG IS TRANCHE: FCrt YOUR INFORMATION ONLY. IF 
YCU HAVE ANY SPECIAL INSECT I CNi OR COMMENTS PLEASE LET .HE .KNOW. 
THANKS. ~~ 

TW!5 MESSAGE TRANSMITTED '*! TH APPROVAL OF MR 





r r. 

— ftMfflflCBflllD — 




G. 



I 



^Pi MESSAGE 01: RECEIVED. 



0 2103252 APR80 
FM WALNUT 
,T0 DUCKHUNTER 
BT 



AIRCRAFT PARTS REQUIREMENTS. 
1. ACFT 62-1843 REQUIRES 



T.O. 2J-T56-44 




/v- a. PUMP ASSY, FUtL-- P/N 5827283 
FIG, 4 .-INDEX- r/"- -i: EACH " 
; ~ -B.. PACKING, PREFORMED P/N M59221-213 T.O. 2J-T56-44 
FIG. 4 INDEX-33 4' EACH 
C. PACKING, PERFORMED P/N MS 9020-04 T.O. 2J-T56-44 
:;f: FIG. 4 INDEX-25 2 EACH 

M"D.. PACKING/ 1 PREFORMED P/N MS 9020-10 T.O. 2J-T56-44 
jfe • FIG. 4 , INDEX -23 2 EACH 

M-.r : ';- •■ wi-VL-iX" 



-ACFT 63-7785 REQUIRES 



t t -"U^^^p*-: ^.VAIiVE; #KT. I- I CI NG- : P/N 261 3001 0 T . 0. 1 C- 1 30 ( H ) H- 1 0 

» ^-ff afcfigSSr-vv-f »6. ' 4*]Kvs INDEX' 2? 1 EACH 
.T:S:^i^^^.H.'GASKET^^P/N.75fl244-4 T.O. 1C-130(H)H-10 

tr^^fJ^'VV-FIG;- 4-r r ;itN0DC;23 2 EACH : 

; :-: : -jr,-^:BT ■•■■•vr ^;■v;■-■ 



.'■■ , :;2 < .^ 





r 



c 





E 



? 2 ia£5SZ &PR 80 

jcs/scTTCTTTast) 



InFlELD HILL sE VISITED cY A PARTY OF 
ItS ON TriURSDAT 24 
LL cE-HEADED 
A NO 
akE AL! 
MP ANY THE GROUP AS 

It OUUERIED LAST EVENING BY JTF CONCERNING THE SUITAdlLITY of 
_ AIRFIELD FOR C-141 OPERAT I CNS. APPARENTLY MAC IS RELUCTANT TO 
THE FIELD WITHOUT FIRST CONDUCTING AN OFFI ClALMAC survey.such A 
SURVEY OOES NOT APPEAR NECESSARY AT THIS TIME NOR WOULD IT 8E POLITICALLY 
P3UDENT SINCE IT WOULD TEND TO OVERLOAD THE SYSTEM WITH ANOTHER SHORT 
NOTICE DIPLOMATIC CLEARANCE REQUEST. tA^ED ON OUR KNOWLEDGE OF THE FACILI Y 
AND THE JUDGEMENT OF FORMER C-141 -CREWMEM6ERS WHO ARE WITH THE HC-130 
DiffACHMENT, THERE WILL BE NOPRQELEM IN USING THE MA IN RUNWAY FJJR TAKEOFF 
AND LANDING AND THEj 




4 




tEFERENCE IN REPORT T 
CONTINUOUS OPERATIONS, LAND 



^TuRTHER DETAILS ON»£«Zfc«A |RF IELD. 

TH£flHBTECHN I CAL FACILMIlS HtPORT* FEBRUARY % 
■ V - £,NG C " 130 CAPABLE WAS BASED ON 

In" km IAkL"f 



1 '' v^irfiTT— 




c 




r 



Fiii J7F CcLL 
70* JTF C>'£r. SITE "A" ^ 



: 3 c r? 





LTG GAST ARRIVE 5 V KC-lSai E T * "CUB 
TCu CONSIDER HIS PLANNED ."EPARTIT.E FCrt 
ET 




i 2115352, REQUEST 
iiN A LATER AIRCRAFT, 



MESSAGE 02 RECEIVED. 




\ 

v.- « 



«>■;. ' 



• 'f-.".s 

P 



iLrHAZ/CCLBSSW^/ 




r rF*: YCUR "SG 2.:i£"7Z '3C (LTC/EfCriA^LS)^ 

SLEEPING E£UIP:-.EN7 ?. CANTEENS WILL ACCOMPANY 
.: 13? rKOMJ^SaE^THA" SEPA-T ->r7"CZ. 

°. FENCING Llh r £ APE" NOT aVm|L'-?LE AT>ffW**8W* /** 
.1ST" SCW^MICATES LINES ACCOMPANIED £A?IC °IG. USAFE 
HAS EEEN TALKED T 0 PROVIDE TWO 5E T S FOR CA9G0 
CN HC13S THAT DEPART? > M T^'MORR^W 77^2Z . IS THIS 
SUFFICIENT? 



1. MA-3 AIR CON*} IT I ONERS 



RAMSTEIN. 



IF AC UNITS AP r NOT YLT *7 iCj" LOCATION HE 
'/ILL GO EACK i TPACd FRO" ORIGINAL SOURCE. 
?LS ADVISE. 



NNNN 



ME3SACE 27 RECEIVED. 





r 



5 



it 

;t: 2ei^?5 z a 

r :".QM JTF * 

T o alpha!/ 





•Z? YOUR MSG ZtlZZZl 4 P 3 

£.. i. ref I NH1 CA T £a NO MA-3 A IB COND IT I CNERS '-!AVE 
"^tVED. THAT TrinEE ;:A\'E 

ARRIVED. IT Id OUR UNDERSTANDING T HAT A T ?TAL 

; OF FIVE ARE REQUIRED. 

2. PLS INFORM US* 

HOW tfANY HAVE A^PIVED? 
ARE THEY NEW? 

HOW MAMY MORE DO YOU fit WIRE? 

3. PE INFORMED RAMST l£N HAS 14 PALLETS 5ACKL0GGED 
WE ARE WORKING TO EXPEDITE SHIPMENT. 
5T 




.rr.. 



.1 



— NNNN 



MESSAGE 34 RECEIVED. 



• at-' 




v;?,-;? 



(- c 



C3MaiB!IS?E6HD?.r3>:r IRc jMSYW HA V 

SAW YURCU43U.i? 
1? \ NO TXririQ 4. 

tffi — WILL SEJATKS 

ZFEQCRON YU ESSAQE S H 
CI aO£FlVER;3KHGTEN IS iZ 
HE VOICE 




jfi-l 

i'j.- : 



5 i! u H L T 



PRIORITY 

F«l JTF NIMITZ (PITMAN) 
■TO: JTA^M ( CAUGHT) 



"71 fcrrrJCS (SOO> 





• : f 7 |jBJr HELO UET. STATUS <TS) 

C/)U: VKT^ONIGHT^S PERSONAL RECON 1 NO 
COULD BE ACCOMPLISHED AS EARLY AS 15 



ICATES HELO LAUNCH 



1S00Z (1900 :.ta)^ 



BASED ON ACTUAL LEVEL OF DARKNESS* ACTUAL COAST-IN WILL- 
OCCUR ABOUT 25 MIN AFTER LAUNCH. THIS WILL PERMIT A SLIGHTLY 
EARLIER ARRIVAL AT REFUEL POINT. 

PINS, SiRNOS: 307 AND 311 RETURNEES** _ 

yJDAY VIA MAC C-121. DOCUMENT IND I CTTOTMARCH 
tSTlNATIQN. 

6T» 



.EARLIER ARRIVAL 



*F ■ vr; V.V..'. .-,>« •- r— . 

SsS^*--'- 



■i-tT.,.-'* ■' 




£ 31 



o 2jis:jz APR ~-z 
fm ;al?:ut 

TO jUCKHL'NTER 



i 



SU^Ji AIRCRAFT ?a*TS/*!SSI0M STaT.S ,. . . ,-,. jArT 
1. WE REQUIRE THE FOLLCWi*:5 r 7 

IGNITION RtLAY PHS752547 T/? r I « s 

I 

NAVIGATION COMPUTER JlJlT 
FIG 30 INj 17 

P/N 73232C-1 T.C.' H-13C( Y)-4 2Ea 



2 EA 



I 



MEMORY MODUCE UNIT 
FIG. ',53 INO. 22 



RT './APN153 OOPFLER 3CVR/TYKR 
F Ij0 IND. 3 



2; FLEW ONE SEA SURVELANCt MISSiCN 
BT 



2 EA 



* ."C 1 ' * • • • -"' ' ' * 

r#^"^iv;^- NNNN 







r 



( 1 ) -.'ill "ave oac r s:::^ — - -i 

(2) rscuest y:u ?p.ovi:e 
specific mac a'estions 

VU MESSAGE rA REj 'Jul 
CniNCE OF KI£IHTEiV."tTp.7IC:-. 
j ' 

(3) WILL PRCVI:E R^wi-lTS 
AS OBTAINED. 

ET 



1 .*.:.alv 
ML - ) 






1. 



•.*e.. w ,* ■'■ii • 



-,rv*.t---r"- - T*' ■ <\.V ^ -rife 
ft&r* . - - V' *-v Ft 1 ** * 



■ 




1 0 ^1-'- "-^. 




r. ' i 



MSG 11 
DIG 201445Z APR Sf 
FROM JCS/RC-J2 
TO SI TET i ALPHA/ J2 



SUEJECT: QUERY RESPONSE 
REF« (A) UR DTG 2C1445Z A C R 80 
SUE J It. HOSTAGE UPDATE 

(B) JCS/ROJ2/CTG 20133JZ APR .0 
r - : SUSJt RECUE3T FGrt f NFO 





2)-^r--e.:Clcitj-0NS aw Inst 

suftffeiaBadSTAGE^iRE 



8W 




r 



jJCa-s'JNTC? u£ FOXFlRc ri?. TWO i:^'£>UT£ MlS5aC,:3 



J^O 2C1315Z APR 30 

FM JTF HI MITT (PITMAN) 





VAUGHT) 



R E , T/j ' iJ I .iiiT :0 iZ~ 



;^600Z ANu NIMITZ 



ARRIVAL REPORT (TS) ■ 
l.J*S) PARTY Of S I XTY ~THREc AR=|V£j 
323152. I 

5. «T IS^^ ONE OF THE OUTY-WORK ING PARTY PROVIDING 

SUPPORT DURING C-14.1 LAYOVER WAS ME MS E R " OF HM- 1 6" ; A ND RECOGNIZED 

MEMBERS IN OUR PARTY. MHBHH, THE 
HM-16 SAILOR INVOLVED, WAS XHtfnTPSnTNIMTT^fTTOn S PARTY. 
OSTENSIBLY* HE WAS TO ESCORT SPECIAL EVENING r tfGHT CARGO TO HIS •■ 
SHIP. HE WAS 03V1 0USLY AWARr! THAT SOMETHING WAS HAPPENING BECAUSE 
- HE WOK^jlS 0INC# i^gf^FROM HM-1S": TO T ELL HIM WHO HE'D SEEN. 
; LT ■ pHAS EEEN CAU1 1 ONlD, AND TOLD THAT »S» WOULD SE ESCORTING 
HIGH PRIORITY CARGO TO THE NIMITZ. NO UNUSUaPrEACTION EXPECTED .« 
WILL CONTINUE TO MONITOR. 



-(0}3.. «at REQUEST LATEST OATA ON EC-130 FUEL OFF LOAO CAPABILITY 
11 > - : v - USING 6000 SALL09 LAST REPORT INDICATED 300 GALLONS 
• UNUSEA6LE. 

fU}4U 1#$T CURRENT HELO STATUS SEVEN OUT OF EIGHT MISSION CAPAcLE ■ 
>^.< HM-16 REPORT), v.r 

OJ5. CJflT REQUEST PROVIDE DAILY SURFACE TO 2000 FT WINDS FORECAST 
£fOR TRACK. TEMPERATURE AND DENSITY ALTITUDE PREDICTIONS ON THE '5 
SURFACE AT LAND AND TAKE-CFF TIMES FOR SHIP, DESERT TRACK. HIOE 
^tAND. CI TY. 

(U]S*. tfST REQUEST HELO LOADS BY. AIRCRAFT 1 THROUGH 6. NUMBER. OF PAX, - ^ 
J.^THEIR WEIGHT (WITH GEAR), CARGO WT AND ITS DESCRIPTION, ''--r^-:^^ 
CINCWg£LN(T .HAff^riSCUSS I ONS~ jf I TH TANKER TASK £ORCE COMMANDER 





>. T ---f ^ ;\. • 

' & ST^Tr Vki~ ~~ ^t. J 






3 - APR 
PM WALNUT. 

TO DUCKHUNTCR/MAj « 
BT i 



... h: • 



oJi_J» SITREP NUMeSR 1 

COMMUNICATION CENTER IG OPER^Ti-V* On COMKERICAL POWER WITH GENERATORS 
AS cACK UP. 
EISUIPMEST STATUS 
2 GENERATOR *R££N 

1 StNERATOR AMSER. WE riC?= TC HAVE IT REPAIRED TCDAY. TWO Of THcM HAD WATER^ 
AND SAND IN FUEL bCWL. . , --r^: 

1. TT-76 AMEER. KEY EOARD NEEDS REPLACING. 
" l: UGC-123 GREEN 
1. WSC-3 GREEN 
i: KW-7 GREEN 

2 TH-22'S GREEN 
ALL OTHER ASSOCIATED EQUIPMENT IN GOOD WQRKINu ORDER. 

EQUIPMENT NEEDED. r 
U TT-76 KEYBOARD 

THHZZ MAN TENT WITH POLES AND METAL STAKES 
V -vi^V-'.'' ' C-RATIONS FOR THREE MEN TO LAST AT LEA ST: 12 DAYS. 
[.C ^^-^HISCELLANIOUS ITEMS NEEDED.' 

^■ v ^:W : ^:"\SOFT DRINKS* ICE IF PCSSfELE* COLEMAN STOVE OR HOT PLATEAND 
fe . .. SOME - JUNK -FOOD. ~ 



7 A 



t^^^^^^^^^Mt^M*- THANKS JBR. ANt JCtf^^ filVE, Ut^.l 

i. r . " . " T"r. '" ':: 1 ' ■ ■ " 




r 




ft 



fkj jit /j? 




f/C 



SUE J: M FA ;J-CSTAC£S 

t. CW 16 A^RIL 13r.i? f CG/lwG Pcr^ivrn TELECCN FROM LAINCEN 
TOM SETH, THE FOLLC'a INC IS CUOTE FROM DOS ^LPC^THE TRIC HAS BEEN 



>f v : K *ovEr TC A NFW Rcry WITHIN tflE PROTOCOL suite OF OFFICES. BRUCE 
■;! DESCRIPED.H AS THE DINING ROOM. HF SAID THEY ARE NOW ALLOWED. CNE 

■r'Wt? HOUR A DAY IN THE OUTSIDE 



UNQUOTE 



GARPFN UNDER SUPERVISION OF A OUAfiO. 

-J 




/ 2* n'uRlNC CONVERSATION LA INGE N GAVE THEIR NEW TELEPHONE NUMBER 
AS 321-246 REPEAT 321-246?, ' v . 

/X JTF aPLCRINC ALL MEANS TO DFTERMINE EXT ACT L OCA HON Til i 

KFA PUC^ m ; >•■■ ! .:''*X? .0 

,:REVK IS APR 13 , - " . : * 




» — *k"„-L!Zgn£ >V 




l 



c 



V 

AND KATE 



OSL AT 1632 1632 
WITH UR TRAFFIC KKKKK 



. j£$fe:i$mu apr bb 

JR».n-J:^i'?r(^t sr. m- -■■ - 





'J?*-'-: CFFICUL5, 5: C 




i >."H ME. THE iMrASSiDCRS CF CCUN'TSIES HLITD ;.|TH THE 

Apr frr-^Rf-iN^ HO' r F"CP CONSULTATIONS THE! SCS7ACL CRISIS. SEVERAL 

RELiT I CMS KITH TEHr.iN* 




c 




MEMORY CLEAR. 



it 
. .lit. 

Jill 



BtSSACE ft RECUVtO. 




:1. 



P 2009832 APR 80 
FK UAtNUT 
DO OOCJCHUNTCR 
WO EUCQM 
M 

— — DREAM L l'sf 

h£Ll°i£2* ,N6 ' TEMS W0UL£ ' e£ 0ES1RA6L£ At THIS UX.AT1CN 
- ■ lIMyC MORALE* 



y fd0tMum rua iea cans 
^^^c^^srawo raves u# ea 

■ifeSS'i-^^.JgH ttKIIS.CW COMS tf/LISKTS 12 EA 
^^i*^^.-CBLE«IIIUinERNS H/FUEL 12 EA/ 
^| ^ ^MLEHAK stmts K//UEL 6 EA* 

JMtt • EA 
USfiE ROT 1 EA 

'"HAjCCh 

.^S«^^.«^' TRASH BASS 
I '-p nj i COCKIMG POTS 
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DIG 831515 APR afl 
FH JTF/CS 
T0» USS MIHITZ/I 

SUtJ^^flCnSpLOY fOT ALCALL 

U li^ REFERENCE* MSG SUiiJi ARRIVAL ARRAGEMENT. 

aJmriHE announced deployment of the marine element to the 

NIHIT2 HAS BEEN DEFERRED INOEFINETLY. 

3. £*^Tr<)UR ADVANCE ELEMENT WAS DIRECTED SY A SEPERATt MESSAGE 
TO RETURN TO CONUS* 
^ir.IW. REQUEST ACKNOHLTOCEMENT. 
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I t n'a s c c no 

f||«J%SITU4Tl'0M!|N IRAN AS OF 0530 EST. MARCH 31 1960 
' 'Mi.^ULy 0 ^- ?P E ?$. SPOKESMAN JOOY POWELL DENIED AGAIN LAST 

■ M c 5.UtL A J administration mas sent a letter to Iran such 

AS THE ONE ALLEGEDLY HECEIVED E-Y AYATOI LAM KHOMEINI FROM 
PRESIDENT CARTER. AT THE SAME TIME. POWELL SAID HE WOULD 
-NOT DISPUTE" A . SWISS FOREIGN MINISTRY STATEMENT THAT SWITZER- 
LAND'S CHARGE IN TEHRAN PASSED A MESSAGE TO KHOMEINI: AND 

President fani-sadr from president carter eaklier this week. 
?. trhpan' radio's domestic service this morning reptrts, 

ACCPRMNC m i'Ejs. THAT "JCDY POWELL HAS CONFIRMED THAT CARTER 
SENT A MESSACE TO THE PRE? I DINT OF IRAN". THE EROALCAST SAID 
THE rcSSAGr, RFCEIVir* LAbl HEK» WAS HFANT "10 RFSCl VC THE 
CRISIS EC WEN AMERICA ANC IRAN AND EXPEDITE 1HE REl EASE OF 
Tltr HOSTAGES." PCfcELL IS OLOTEr iS SAYING THAT REVEALING THE 
^EUIU Ci I HE MESSAGE "MIGHT ENDANGER FINDING A S01U1ICN" TO 
THE TM5|s. 

3. TIT i tS'MHGICN.PCST 10DAY WRITES THAT FPREICN MINISTER 
CHCT;.ar:F.H ILLIEVF.S. IHANKS TO -PRESIDENT CARTER'S NOW ADMITTING 
MIST.'.KF:, IN PREYIOUi. U.S. I CI ICY," THAT H r I Ab SUCCEEDED IN 
rONVIITIMr THE PEVCI UT I CNARY COUNCIL TO APPROVE THE TRANSFER 

OF THE HCflACES TO IRANIAN GOVERNMENT CONTROL IIOhFVER. A 
NEW YORK TIMES ARTICLE IHIS MORN IMG CUIMS IRANIAN OFFICIALS 
SFF THL U.S. Ht SSAGC AS THREATENING." 

4. M'PMtlNI IS NOW PEPCRTEO EY AP AS SAYING HE WILI ALLOW 
A VATITAN REFRl SENT AT I VE TC VISIT THE FIFTH HOSTAGE'S. IT IS 
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NOT CLEAR. HOWEVER. WUElHrR 1 HE F I L M LL I P ON WH 1 ClT THE RFPOhlEMMM-*-- H^S^^ JT 
IS i Asm IS NECENt AND REPRESENTS A NEW DEVELOPMENT OR NOT. MMMrf»fftf--*D T> frTVfffr f 
. "IF THI PQPL WANTS TO EE REASSURED AfcOUT THE CONDITION OF THE fMWf a««B W. 
HOST ACE St HE KAY SEND. AN ENVOY TO CONE AND SEE. "KHOMEINI IS WW****** 
SHOW-' TELLING IMI PAPAL NUNC 1 0 IN TEHRAN. V*%\ 

-f.-TJfr 1HE NINE COMMON KAHKET -COUNTRIES SEN1 LE I TERS -OVER- 4Hfc -S? 5 

.■.^WEEKEND TO IRANIAN AUTHORITIES URGING THE RELEASE OF THE 
•HOSTAGES. ACCORDING TO Ap. BRITISH AND WEST GERMAN OFFICIALS 
, HAVE CONFIRMEO THAT PRIME MINISTER THATCHER AND CHANCELLOR SCHMIDT 
HAVE WRITTEN TO LANt-SADR, CUT THE DETAILS OF THEIR MESSAGES WERE 
NOT DISCLOSED. 

6. FORMER IRISH FOREIGN MINISTER SFAN. MCFHIDf TOLD RFUTER I0OAY 
THAT TUG RE VOL UT I CHARY COUNCIL HAS APPROVED A MCbHICE PLAN FOR A 
NUPrnfURG-STYLL INTERNATIONAL TRIAL CF THE DEPOSED SHAH. THE TRIBUNAL 
WOI.LC CE CREATED LNDER U.N. SPONSORSHIP. ACCORDING TO MURIDE. THE 
U.N. WOULD ALSO EE RESPONSIBLE FOR ENSURING THE VERDICT WAS CAHRIED 
CUT. WE HAVE",NO CONFIRMATION FROM IRANIAN SOURCES THAT THE 
— REVOI UT I ONARY COUNCIL HAS ENDORSED MCBRIDE'S PROPOSAL,,^ J 




7. THE DOS KaNaJED- TO X0NTACT.'6RUCEaLa1VcT^Y£STERDaY. HE AND 
P0JU11ICAL OFFICER- TpMSEJH INDICATED THERE WAS CONS I bERABLE^ PRESS 

/TEHRAN^ MESSAGE".; TOMSETH 

nStl^H.AT: THL .IPANMNS MIGHT tE . TRYING TO PREPARE PUBLIC OPINION" 
FOR POSSIEtF PEVELCPMENTS IN THF"*HOSTAGE CRISIf. THE CONVERSATION 
WAS TERMINATED AFTER AEOUT SEVEN OR EIGHT MINUTES. 
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B. A REPORT BY CES CORRESPONDENT TO FENTON IN TEHRAN HAS THE 
?^ U Ji° N i RY CCUNC,L V0TING T0 Af>PR0VE ™E TRANSFER OF THE HOS- • 
J SL T0 - G ?X ERNMENT CCNTR0 '» ACCORDING TO THE COS NEWS OESK. FENTON 
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T 'jr.' ?,!: ,RAN ' S »tL»tlONS WJTM IRAQ REMAIN COOL VITH'POTH 
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' . . J - , .1 E T 
L J: DEPLOY MENT RIPC R 

a HO 41 If -vUr ;.i- i I u r 

.) HOWEVER* AS SIZE CF F:R:E 

PFFICES ARE cEiCMIMvi I !;»nt;> S I ' -L 
T OKENS IVE. Th I S MaY ll jJ-. 7 : iESCi - 

XCUNIKT SINCE c£F ORE « E Ah ?. I - Kl' : * A - * 

MAKING NORMALLY, flHBMl :<VCL V„2 HIMSELF 
IN EVEN THE ROUTINpWPiECJ ilCNS ANO THIS 
OPERATION IS O f GREATlR Mm^ITCDE THAN THAT 

Jto ahich flPis Accus tomed. 

^ff3.J JET A-l STORES AT TOTAL 
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OVER 1 MILLION 
.ESTIMATE OF 2.4 



?^E T 

GALLONS. VERSUS EARLIER 
HOWEVER, 
INOICaTlS THIS IS NO PROBLEM. 
rtEFUELI NC OPERAT IONS ON 19 APR TOTALLED 
12*C30 ■ V6ALL0NS. PROCEDURE OF 
TRUCKING FUEL FROM TANK FARM C Y THE 
THREE AVAILABLE REFUELERS HAS WORKED < 
SATISFACTORILY. CONTRACTOR WILL PROVIDE 
AFTER-HCUR SERVICE IF NiCESSARY. ANTICIPATE 
,N0 DIFFICULTIES WITH Rc^JOfNG. 
4.) REPLIN I SHHENT-OF J BfUEL STORES 
SHOULD i£-%OHPLEXED oY 12 HIV, PRIOR 
TO HONSOOfcsSEASONViJET A-l 'PRICE tS 

ARR I VLU WIIM0ST-. RE QU I RTufcUUlPMENT 
ANO SUPPLIES^:«rOO NOT HAVE LATRINE 
CHEN I CAL, SARD AGE 6 AGS, AND LIOHTS FOR 
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PACE 3 

CAMP. REQUIRE C-RATIONS FOR 3 COMM 
PERSONNEL WHO ARRIVED WITHOUT. CHARCOAL 
WOU LD 3E A HELPFUL QUID TO GIVE TO 
THE HP SINCE T HERE IS NO 
FIRE WOOD ON THE • Wt 
6.) AIRCRAFT AND JThP kk'i CO-LOCATED AT 
EAST END OF DIRT. RUNWAY, A CONSIDERABLE 
STANCE FROM BASE PROPER. 
) WE ARE USING oASE ELECTRICAL POWER TO 
OPERATE W-3 SYSTEMS.JRWHAS SET 
UP TELEPHONE LAND LINctFrOM CAMP TO 
, TOWER AND SCUACRON OPERATIONS. 

(U)**) TEMPERATURE TODAY WAS K3 DEGREES. PEOPLE ARE 
v TAKING PRECAUTIONS. WOODEN TENT PECS WON'T PENETRATE 
.^GROUND. WE PRECUREu METAL ST AKES IN L-ICAL VILLAGE, 
AO VISE MAC THATJl^P^iAS HO CAP-clLITY FOR 
TRANSMITTING FLIGHT PLAN'S Zh PRCV I D I iiwENPOUTE WcATHER« 




THE JOINT STAFF 

12 May 1980 



MEMORANDUM FOR COLONEL HAROLD L. MILLER, LEGAL ADVISOR AND 
. LEGISLATIVE ASSISTANT TO THE CHAIRMAN , JOINT 
CHIEFS OF STAFF 

Subject: Helicopter Maintenance Records 



1. Maintenance records for the eight US Navy RH-53D aircraft used 
on the attempted hostage rescue in Iran are available for review 
as requested by the Senate Armed Services Committee. Please 
contact me, RADM Tom Cassidy (ext 52749), or LTC Stephen D. 
Olynyk (ext 74 546) when arrangements have been made for the 
review. 

2. Attached is a summary prepared on the basis of a careful review 
of both the helicopter maintenance records and the performance of 
the eight RH-53Ds on the rescue effort. It is intended that a 
copy be provided SASC personnel when* they review the records. 

3. This has been a major area of interest and we stand ready to 
assist with records review or answer questions as appropriate. 

4. Note that the attached report is SECRET. 




CHARLES W. DYKE 
Major General, USA 



Attachment 
a/s 




■ SECRET - 



8 May 1980 



OPERATION EVENING LIGHT 



POST MISSION SUMMARY 



RH-53D HELICOPTER 



MAINTENANCE AND MATERIAL CONDITION 
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OPERATION EVENING LIGHT 




. POST MISSION SUMMARY 
. RH-53D MAINTENANCE AND MATERIAL CONDITION 



1. (U) PURPOSE. To determine the adequacy of maintenance 
performed on HM-16 RH-53D aircraft used on the rescue 
mission, to evaluate maintenance/ supply support procedures 
used to prepare the aircraft for the mission, and to assess 
the failures that occurred to helicopters in the mission. 

2. <U) SCOPE . Effort expended and sources of information 
utilized were as follows: 

a. Review of CTF-70/NIMITZ message traffic 

b. Review of OPG point papers 

c. Review of mission aircraft logs and maintenance 
records . 

d. Personal interviews with: 

(1) Mission flight crews 

(2) Mission aircraft maintenance officer 

(3) Selected passengers in mission aircraft 

(4) Shipboard squadron aircraft maintenance officer 

(5) Shipboard squadron aircraft maintenance control 



3. (U) AIRCRAFT DESCRIPTION 

a. The single main rotor RH-53D helicopter is designed 
for both land and ship based operation. The helicopter 
was manufactured by Sikorsky Aircraft. It is powered by 
two General Electric T64-GE-415 turboshaft engines. The 
Automatic Flight Control System gives the helicopter an 
all weather capability. An auxiliary power plant (APP) 
gives the helicopter a self-starting capability. The 
helicopter has a fuel jettisoning system', rescue hoist, 
and seats for 37 passengers or 24 litters. It also has 
a rear ramp loading system and cargo tiedown facilities. 
There are provisions for external auxiliary fuel tanks, 
internal range extension tanks, air-to-air, and helicopter 
in flight refueling (HIFR) capabilities. It also has an 
external cargo hook and provisions for door guns. See 
TAB A for an aircraft illustration. 



officer 



(6) Shipboard squadron aircraft maintenance 
chief. 



control 
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b. The primary mission of the RH-53D" is airborne mine 
counterrmeasures (AMCM), which, includes mine sweeping 
and ancillary tasks. The helicopter's secondary utility 
mission involves the movement of cargo and 'equipment and 
the transportation of passengers .'" The helicopter may be 
used for the rescue of personnel and the transportation 
of external cargo or inoperable aircraft. 

c. The aircraft utilized for' EVENING LIGHT were modi- 
fied with commercial Omega navigation systems and 
provisions for the palletized inertial navigation system 
(PINS). Two internal fuel tanks and door mounted .50 
caliber guns were also installed. Flight crewmembers 
were equipped wi th night vision gogglu-s and aircraft 
landing lights were modified with infrared filters. 
Various items considered non-essential for this mission 
were removed for weight reduction. Items removed/added 
are contained in TAB B. Normal allowable gross weight 
for the RH-53D is 42,000 pounds. The Naval Air Systems 
Command provided a waiver to operate to 47,500 pounds 
for this mission. 

SUMMARY OF EVENTS 

a. Pre-Mission Phase 

(1) On" "21 Novembex. 1979, six (6) RH-53D helicopters 
iT gtom HJj -16^gre air lifted from Norfolk toJg/gU^. 

MHBV b y c " 5 ' reassembled, and flown aboard "KITTY 
HAWK on 28 November 1979. 

(2) ^On 29 December 1979, two (2) addi tiona^^H-53Ds 
C were transported by C-5 from Norfolk toj|| | 

• "The helos weTe^ reassembled and flown aboard NIMITZ 
at^j^^^Bon" 2 January 1930. 



(3) On 23 January, the six (6) RH-53Ds, HM-16 
personnel, and equipment were cross-decked from 
KITTY HAWK to NIMITZ making a total of eight (8) 
helicopters aboard NIMITZ . It was the determination 
of mission planners, based on past operational 
history, that eight RH-53D aircraft would support a 
launch of seven 

(4) During the period the RH-53DS were deployed 
aboard KITTY HAWK and NIMITZ, they were flown at 
such a rate and in such a manner as to maintain 
maximum readiness and OPSEC. See TAB C for pre- 
mission flight-time and TAB D for pre-mission 
availability. 
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(5) The mission aircraft maintenance officer had 
visited the ship approximately three weeks prior to 
mission execution to review ma intenance : records and 
personally inspect the aircraft. He had provided 
specific and detailed guidance to HM-16 squadron 
maintenance supervisors regarding items to be 
inspected, additional maintenance actions desired, 
and other pre-mission preparations to be accomplished. 
He also screened all related records and log books 
and did not note any components that exceeded 
allowable removal times. Based upon his guidance, 
the HM-16 squadron aircraft maintenance officer 
developed a pre-mission checklist and procedures for 
its completion {See TAB E). Completion of these 
actions was verified by the mission aircraft main- 
tenance officer upon his return to NIMITZ on 
20 April. 

(6J„ On 20 April, eight mission aircrews and supporting 
personnel arrived aboard "NIMITZ • The total team 
consisted of 50 personnel. During the period 
20-24 April, mission crews participated in familiar- 
ization flights, maintenance check flights, deck 
turn-ups and mission preparation activities. All 
eight aircraft were given a full functional check 
flight during this period and the engines were 
adjusted to provide maximum allowable power *w*At 
least one pilot in each assigned mission flight crew 
was a qualified functional .check pilot. Maintenance 
records were reviewed by the mission aircraft 
maintenance officer for appropriate maintenance 
action, and crewmembers made repeated inspections of 
their assigned aircraft. 

(7) The loading of mission equipment commenced early 
evening of 23 April immediately upon completion of 
painting. All eight aircraft were turned up and 
those discrepancies noted were corrected (TAB F). 
Except for assistance specifically requested 
by mission maintenance crews, HM-16 personnel were 
restricted by HM-16 "CP 's direction from aircraft 
access. W i thou^:ix ce£ Eton, all mission equipment 
was loaded exclusively by mission crews. 



(8) The engine air particle separators (EAPS), one 
for each engine, were designed to remove sand, dust, 
and other foreign particles entrained in the engine 
inlet air. The foreign particles are scavenged and 
exhausted overboard allowing clean air to enter the 
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engine. The aircraft mission commander directed the 
removal of EAPS. There is no prohibition from 
removing the EAPS from the RH-53D. EAPS removal 
increases power available from each engine by 2% and 
reduces weight of each aircraft by approximately 200 
lbs. A decrease in overall engine life was not a 
factor for the relatively short total time of this 
mission. Although sand and dust were anticipated, 
engine damage from FOD was not a consideration 
because of the conditions at the planned landing 
sites. Aircraft weight and power available from the 
engines were critical factors in mission planning. 

(9) All eight RH-53D aircraft were full mission 
capable to perform the rescue mission at the time of 
execution. Aircrews were familiar and comfortable 
with their assigned aircraft. Mission pilots 
reported the material condition of their aircraft 
was excellent. All agreed that mission aircraft 
were in better material condition than either the 
CH-53s or the RH-53s in which they trained in CONUS. 

(10) HM-16 troubleshooting teams were assigned to 
each aircraft for the mission launch with spare 
parts immediately available and were standing by on 
deck to provide assistance for the launch. Assistance 
requested was of a minor nature and was not related 
to navigational equipment. 

Mission Execution Phase 

(1) On 24 April, eight fully mission capable aircraft 
launched on the mission. Shortly after take off, 
aircraft #8 experienced an intermediate gearbox 
chip warning light. Since this gearbox had been 
recently replaced, this discrepancy was not considered 
aborting. Such occurrences are common during 
break-in of a new gearbox. The mission was continued 
uneventfully. 

(2) Approximately two hours into the flight aircraft 
#6 experienced an in-cockpit redundant BIM (Blade 
Inspection Method) indication of impending main 
rotor blade failure and made an emergency landing in 
the desert. After rotor shutdown, the crewchief 
confirmed visually by checking the indicator on the 
blade that one main rotor blade had lost pressure, 
indicating a possible cracked spar. This was an 
aborting discrepancy since it cannot be determined 
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in the field if a crack has developed in the blade 
or if the indicator is faulty. Average flight time 
on all blades on this aircraft was 956 hours and the 
high time blade was 1546 hours. Main- rotor blade 
established replacement . life is 3000 hours. It is 
not known which blade failed. Aircraft #6 had 
experienced a second stage hydraulic system low 
pressure indication a short time earlier; however, 
hydraulic quantity was normal. This situation is 
not uncommon and could have been an indicator 
problem. The crew was in the process of changing 
the indicator in flight when the blade emergency 
occurred. Further, the crew suspected fuel was not 
transferring from one of the two internal range 
extension tanks. Manual transfer would have been 
possible. Neither the hydraulic pressure indication 
nor the perceived electric fuel transfer problem 
were causes for aborting the mission. 

(3) Aircraft #8 landed and recovered the crew and 
classified material from aircraft #6. At this point 
seven RH-53Ds were proceeding with the mission. 

(4) Shortly after departure from the NIMITZ , #5 
experienced loss of the TACAN (ARN-52) and loss of 
yaw stabilization associated with the AFCS. The 
copilot, who was in control of the aircraft, was 
required to continuously make heading corrections 
with the rudder pedals. Since the copilot was 
wearing night vision goggles, the pilot was required 
to monitor the needle ball and continually advise 
the copilot of required rudder inputs. Once in the 
sand/dust storm, the situation became very vertigo- 
inducing. Because of the reduced visibility and an 
abrupt maneuver by the aircraft flying lead, flight 
integrity was lost. At this point the co-pilot 
notified the pilot that he had vertigo. The 
pilot took control of the aircraft, leveled the 
wings, and noticed that the RMI was frozen and there 
was a 15 degree bank error in his vertical gyro 
indicator. This was verified by checking the needle 
ball. By actuating the vertical gyro transfer 
switch, the pilot switched to the copilot's gyro. 
At this point the cockpit conditions were extremely 
difficult. The wet compass was required for heading 
information and navigation was limited to the PINS 
System, which the pilot reported had an approximate 
5 NM error. With an inaccurate navigation system, 
lack of precise heading instrumentation, aircraft 
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stabilization problems, and no TACAN, the pilot 
considered mission continuation in instrument 
meteorological conditions at low level through the 
mountains which lay ahead to be impossible. Based on 
these factors, the decision was made to abort the 1 
mission and return to NIMITZ. Upon returning to 
NIMITZ, inspection revealed failure of the ASN-50 
power supply by overheating due to failure of the 
power supply cooler blower. The ASN-50 powers the 
AHRS and AFCS. The TACAN blower motor, which is 
located in the nose electronics compartment, was 
also found inoperative. Although these failures 
caused an abort under the unexpected IMC flight 
conditions experienced, #5 could have continued the 
mission if forecast visual meteorological conditions 
had existed. On #5's recovery on NIMITZ, HM-16 
maintenance personnel found one mission duffle bag 
wedged between a rib next to the left gunner station 
and the ASN-50 cooling intake. Overlapping the top 
of the air duct and the duffle bag were two mission 
flak jackets. The items were heavy enough and wedged 
in place securely enough to avoid movement under 
normal aircraft maneuvering. The positioning of 
these items severly restricted the airflow. A 
quantification of this restriction is not possible, 
however, it is the opinion of squadron maintenance 
personnel that the airflow intake was essentially 
secured by the mission equipment. Loading of 
mission equipment commenced on 23 April immediately 
afer completion of painting. Except for assistance 
specifically requested by mission crews, HM-16 
'personnel were restricted from aircraft access and 
Marine guards were posted. Without exception, all 
mission equipment was loaded by mission crews. It 
cannot be determined when the items were placed 
against the intake. The aircraft commander supervised 
placement of mission gear on 23 April 80 and stated 
that gear was not placed in the area of the ASN-50 
intake. The aircraft commander further stated that 
in his personal estimation and direct observation 
that gear stored directly in front of the master 
internal fuel cell was moved by maintenance personnel 
to the vicinity of station 222 port side to gain 
access to the ASN-50 compartment (after landing). 
It is not possible to arrive at any firm conclusion 
regarding the possible obstruction of the cooling 
air intake. 

(5) Six aircraft eventually landed at the refueling 
site. Arrivals were approximately 45 minutes to 1 
hour and 25 minutes later than the planned estimated 
time of arrival. The delays were caused by weather 
and visibility problems experienced enroute that 
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N AIRCRAFT LOGS AND RECORDS 

^ The aircraft Logs, and Records (OPNAV 4790/19), Weight 
and Balance Data (NAVAIR Ol-lB-40), and Aircraft Inventory 
Record ( DD Form 780) were reviewed. The aircraft was 
received from Sikorsky Aircraft by HM-12 on 1 Nov 73 and was 
transferred to HM-14 on 12 May 78. On^^Dec 79 aircraft 

V was disassembled for C-5A atrlif^T t oJB BBH^^and reassem- 
bled. It was flown aboard NIMITZ oft^2 Tan} 80. Aircraft was 
^transferred to HM-16 on 23 Jan 80. 

The last major rework was completed at NARF North Island 
on 15 Dec 76. On 1 Feb 80, the aircraft commenced a 3 month 
extension of its service period. A one hundred hour Phase D 
scheduled airframe inspection was completed on 1 Apr 80. No 
significant discrepancies were noted during 'this review. 
The time remaining on the aircraft until the next scheduled 
airframe inspection was 78.5 hours. 

All maintenance records indicate the aircraft was full 
mission capable at launch time. 
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AIRCRAFT SUMMARY 



MISSION #4 BUNO: 
MISSION STATUS ; 
HOURS FLOWN: 



158693 MODEX: 631 

Full mission capable 

19-23 Apr: 8.8 

Total Apr: 9.1 

Total Dec 79 - Apr '.80.:* 83 . 1 



MISSION EQUIPMENT/SYSTEM MALFUNCTIONS 

Aircraft was left at Desert One upon mission abort. No 
abort discrepancies existed at Desert One. 

PRE-MISSION MAINTENANCE SUMMARY (19-24 Apr) 

No significant maintenance discrepancies existed prior to 
the mission (TABS F and I). 

AIRCRAFT MAINTENANCE SUMMARY (Dec 79-Apr 80) 

A review of all reported maintenance discrepancies and 
corrective actions revealed no outstanding, or significant 
discrepancies that would affect/degrade mission performance. 

> ^ AIRCRAFT LOGS AND RECORDS 



The aircraft Log and Records (OPNAV 4790/19), Weight and 
Balance Data (NAVAIR 01-1B-40), and Aircraft Inventory 
Record ( DD Form 780) were reviewed. 

The aircraft was received in the Navy by HM-12 on 6 Feb 
74. The aircraft was transferred to HM-16 on 27 Oct 78. On 
*21 Nov 79, the aircraft was disassem^led^or airshipment via 
C-5A, and was reassembled^a t fl ■ on 25 Nov< 



The last major rework was completed by NARF Pensacola on 25 
Oct 77. On 1 Mar 80 this aircraft commenced a 3 month 
extension of its service period. A 100-hour Phase "C" sched- 
uled airframe inspection was completed on 18 Mar 80. No 
significant discrepancies were noted. The time remaining on 
the aircraft until the next scheduled airframe inspection 
was 85.3 hours. 

All maintenance records indicate aircraft was full mission 
capable at launch time. 
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AIRCRAFT LOGS AND RECORDS 

The aircraft Logs and Records .( OPNAV 4790/19), Weight 
and Balance Data (NAVAIR 01-1B-40 ) , and Aircraft Inventory 
Record ( DD Form 780) were reviewed. 

The aircraft was received in the Navy by HM-12 on 20 Jul 
73. Aircraft was subsequently transferred to HM-16 on 
27 Oct 78. The aircraft completed scheduled depot level 
maintenance by NARF Pensacola on 14 December 1979. The 
aircraft was disassembled on 28 Dec 79 for transport aboard 
a C-5A and was received aboard NIMITZ 2 Jan 80. The time 
remaining on the aircraft until the next scheduled airframe 
inspection was 42.3 hours. 

All records indicate this aircraft was full mission capable 
at launch time. 
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u) 



SUPPLY SUPPORT PROCEDURES 

a. Normal Support . When deployed, RH-53DS are supported 
by T a 90 day pack-up kit for support of 8 aircraft. The^, 
kit consists of 1289 line items including dynamic 
components. Historically, these pack-up kits have" 
"deployed with 85% range and depth. Follow-on support 
during deployment is as follows: 

(1) Common items are obtained from nearest Naval Air 
Station. 

(2) All requirements that cannot be satisfied at the 
operating site are passed to supply officer NSA, 
Norfolk via phone or message. He coordinates supply 
action with other supply activities and the inventory 
control point. 

(3) Material is transported via Air Parcel Post, 
QUICK TRANS and MAC as appropriate. 

b. EVENING LIGHT . The following actions constituted 
special, high priority treatment of support for the 
RH-53D mission: 

(1) A 90 day pack-up of 1289 line items was deployed 
with 99. 2%~ range .and 98.8% depth. 

(2) An additional pack-up of 169 line items augment- 
. ed the normal 90 day pack-up. This additional pack-up 

increased the depth of some dynamic components 
fiy over 100% . 

(3) Special logistics procedures ;ta. r provide follow-on 

support were established oh 27 Dec 1979. A 

specialtep^bject code 807 was established fd^EfVENING 
LIGHT. All support activities were directed to 
expedite all requirements idel^ifa^d'Mio that project 
code—. No reference was made, as to what project 
EVENING LIGHT entailed. ** 

(4) Points of contact were established at NAS Cubi 
Point, COMNAVAIRLANT, and COMNAVAIRPAC. 

(5) All requisitioning and expedite action was 
accomplished by phone or priority message. No 
reference to aircraft type was made in telephonic 
exchanges. 
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(6) "kll requisitions for RH-53D aircraft on KITTY 
HAWK/NIMITZ were processed through NAS Cubi Point. 
Cubi conducted an in-theater screen for assets. If 
not available in-theater, requirements we're passed toj* 
NAS Norfolk. All actions were coordinated with 
points- of contact established at varibus support 

>l activ ities. 

(7) On 5 March 1980, NAVSUP initiated action to 
establish contact points at various transportation 
activities such as NAVMTO Norfolk, NATCO Travis AFB, 
and NATCO cfarkTAFB to coord iriate_the expeditious 
movement of material for EVENING LIGHT. 

(8) In early March OP-51D was designated as OPNAV 
contact point to monitor^ movement of material. 
Daily phone contact wi th^COMNAVA I RP AC provided a 
constant monitoring of material flow. Additional 
action was directed whenever material movement 

appeared s talled . This. involved duplicate shipment 

of material in several instances.' 

(9) A daily SITSUM was provided both to OP-05 and the 
OPG in JCS. 

c. Supply Support Summary . During the entire support 
phase of the RH-53D mission, supply support was consider- 
ed excellent. The daily monitoring by OP-51D which 
began in March indicated that for the most part 7 
aircraft had no unresolved material requirements and 
were reported in an up status. 

(S) CONCLUSIONS 

a. Maintenance performed on the eight mission RH-53Ds 
was adequate in all respects. Special maintenance 
procedures in the form of additional check lists, which 
included extensive inspection procedures, were accomplish- 
ed to the satisfaction of the mission maintenance 
officer. Mission pilots felt the aircraft were in 
excellent material condition. The aircraft had been 
flown as necessary to exercise the dynamic components 

and to verify/evaluate maintenance actions. Special 
supply support was also provided. Eight mission ready 
RH-53DS launched from NIMITZ on time for the rescue 
mission. 

b. Transition from maintenance by HM-16 squadron person- 
nel to mission preparation by mission flight crews was 
accomplished smoothly and professionally. Independent 
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SPECIAL PROCEDURES ACCOMPLISHED SPECIFIC TO MISSION PREPARATION 
ONBOARD NIMITZ 



" ITEMS REMOVED FQR-JWEIGHT CONSIDERATION (WEIGHT INDICATED IN~tgS) 



*Crew Chief Seat ( V1 ) 
KB-18 (3J , 
MCM Mirrors„^C^4)w 
Cargo Winches (94) 
Cargo Pendants (3) 
Cargo Straps (8,3^ 
Smoke Flares (25T 
Stowage Container ) 
Tow Lines (5) ..^-^^ 
Equipment Container Bags (8) 
Heater DuctincL^lO) ^ 
Windshield Anff?-Ice Control (2f 
EAPS and Control Panel (201) 
#7 Tail Rotor Drive Shaft Cowr^f^O) 
Emergency. Exit ^ Lights'^ 3). 
Static Discharge/ExcTtor"*'feox (56) 



Cargo Hooks (42f 
MCM Cutter Supports (7) 
IFR Probes (242) 
Heaters (86) 

Rescue Hoists (Except for 2 ACFT)(4 
Exposure. JSuJ^Blowers/Hoses (30) 
Upper Personnel Doors (15) 
Passenger Seats/Fittings (121) 
Tie Down Fittings (6) 
IFF and Control Box (21) 
Ky-28 (20) • 

Ky-28 Control Panel (2) 

Drip Pans ( VQJf?* 

ICS Overhead "Reels (11) 

External TCS"Ph one (2) 

Tow'Winch Guillotine Tester (14) 



ITEMS ADDED FOR MISSION 
PINS 4 101) 
OMEGA (61) 

Range Extension Tanks (Int) (700) 
Crew Night Vision Goggles (40) 



50 Cal Mounts (86) 

50 Cal Weapons ( 1 64) 

Armor Plating (Engine) (200) 

IR Filters on Landing Lights 



(0) 



ITEMS RECEIVING SPECIAL INSPECTION/ADJUSTMENT 
Engine topping increased 

Hydraulic lines/fittings checked for leakage 
Fuel lines checked for leakage 
Clocks synchronized (GMT) 
Dampeners checked for wear/limits 
Sleeve and spindles checked 
All rotor blades inspected 
Hydraulic pumps inspected for leakage 



Primary servos/AFCS servos 
Flight controls/linkages 
Hydraulic compartment control 
Rotor head control rods 
Tail rotor control rods 
Tail rotor control cables 
Thomas couplings 
APP drive shaft/couplings 
oil cooler 



TOTAL REMOVED -1308 
TOTAL ADDED -1352 



rods 



MGB 
MGB 
MGB 
All 



oil cooler drive 
high speed drive 
lights 
Windscreens 
HF radios 
FM radios 

Rescue hoist (2 ACFT) 
Cockpit instruments 
Armor plating (Engine) 



shaf t/coupl ings 
shaft/couplings 
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TAB G 



AIRCRAFT PRE-MISSION FLIGHT HOURS (While' Embarked) 



158744/632 (#1) 


158753/634 


- (#2) 


158761/637 (#3) 


DEC 79 4.8 


JAN 8 0 


12.2 


DEC 79 


3 . 1 


JAN 8 0 42.7 


FEB 80 


13.9 


JAN 8 0 


21.5 


FEB 80 29.2 


MAR 80 


AO 1 

48.7 


FEB 80 


9.3 


MAR 80 52.9 


APR 80 


17.1 


MAR 80 


20.7 


APR 80 32.7 


TOTAL 


91.9 


APR 80 


24.0 


TOTAL 162.3 






TOTAL 


78.6 


158693/631 (#4) 


158754/635 


(#5) 


158750/633 (#6) 


DEC 79 10.7 


DEC 79 


5.7 


JAN 80 


6.0 


JAN 80 29.2 


JAN 80 


24.6 


FEB 80 


0.0 


FEB 80 17.9 


FEB 80 


56.0 


MAR 80 


8.6 


MAR 80 16.2 


' MAR 80 


25.7 


APR 80 


22.1 


APR 9 . 1 


APR 80 


19.6 


TOTAL 


36.7 


TOTAL 83.1 


TOTAL 131.6 






158686/630 (#7) 


158758/636 


(#8) 


TOTAL FOR DET 


DEC 79 6.8 


DEC 79 


2.4 


DEC 79 


33.5 


JAN 80 19.6 


JAN 80 


4.8 


JAN 80 


160.6 


FEB 80 54.0 


FEB 80 


36.1 


FEB 80 


216.4 


MAR 80 27.2 


MAR 80 


0.0 


MAR 80 


200.0 


APR 80 15.1 


APR 80 


1.2 


APR 80 


140.9 


TOTAL 122.7 


TOTAL 


44.5 


TOTAL 


751.4 
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TAB D 



PRE-MISSION AIRCRAFT AVAILABILITY 



0800-0800 
DAY 

25 MAR 80 

26 MAR 80 

27 MAR 80 

28 MAR 80 

29 MAR 80 

30 MAR 80 

31 MAR 80 
1 APR 80 

APR 80 
APR 80 
APR 80 
APR 80 
APR 80 
APR 80 

8 APR 80 

9 APR 80 

10 APR 80 

11 APR 80 

12 APR 80 

13 APR 80 

14 APR 80 

15 APR 80 

16 APR 80 

17 APR 80 

18 APR 80 

19 APR 80 

20 APR 80 

21 APR 80 

22 APR 80 

23 APR 80 



UP/ASSIGNED 
STATUS 

6/8 
6/8 
7/8 
7/8 
7/8 
7/8 
6/8 
6/8 
6/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
6/8 
6/8 
6/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
8/8 



SORTIES 



HOURS FLOWN 



0 


0.0 


4 


13.6 


0 


0.0 


0 


0.0 


1 


3.7 


2 


6.1 


4 


15.7 


2 


7.0 


5 


14.2 


0 


0.0 


0 


0.0 


1 


3.5 


2 


10.0 


1 


0.1 


2 


2.1 


2 


3.6 


3 


6.1 


2 


6.2 


0 


0.0 


0 


0.0 


4 


10.2 


1 


1.5 


4 


10.1 


2 


7.5 


2 


7.2 


3 


. 5.6 


7 


7.1 


6 


13.2 


2 


4.0 


0 


0.0 
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TAB F 

MAINTENACE TURN-UP/DRESS REHEARSAL ON THE NIGHT OF 23 APRIL 80 

The below listed discrepancies were noted by mission crews 
and squadron personnel during a maintenance turn-up/dress 
rehearsal on the night of 23 April: 

MISSION #1 

1. Upper rotating beacon needs more -X/R paper; 
CORRECTIVE ACTION: This discrepancy was repaired by the 
mission crew. 

2. Install spot light panel and check operation. 
CORRECTIVE ACTION: Installed spot light panel and function- 
ally operated system. 

3. Install rescue hoist and panel. 

CORRECTIVE ACTION: Installed hoist and control panel, 
operationally checked good. 

MISSION #2 

1. TACAN inoperative. 

CORRECTIVE ACTION: Operationally checked, TACAN worked as 
it should. The ships TACAN was not transmitting during 
this turn-up evolution. 

MISSION #3 

1. HF&FM inoperative. 

CORRECTIVE ACTION: Replaced both receivers and transmitter. 

2. Gunner's ICS inoperative. 

CORRECTIVE ACTION: Repaired cannon plug and operationally 
checked system, it worked as it should. 

3. Master caution light illuminated periodically during 
engine turn. 

CORRECTIVE ACTION: Replaced master caution panel. and 
checked same. 

4. Tail rotor anti-collision light needs more paper. 
CORRECTIVE ACTION: Mission crew repaired this light. 

MISSION #4 

1. Lower anti-collision lite inoperative. 

CORRECTIVE ACTION: Replaced lower an.ti-collision light. 




MISSION #5 CONTINUED 



1. Pilot's 8 day clock in operative. 
CORRECTIVE ACTION: Replaced clock. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 

CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission #5 crew, swapped the pilot 
and copilot light. 

MISSION #6 

1. No UHF side tone. 

CORRECTIVE ACTION: Replaced UHF radio. 

2. 8 day clock inoperative. 
CORRECTIVE ACTION: Replaced 8 day clock. 

MISSION #7 

1. Pilot's spot rotates side to side but will not sweep fore 
and aft. 

CORRECTIVE ACTION: Due to the absence of spare spot lights 
and with direction from Mission #7 crew, swapped the 
pilot and copilot light. 

MISSION #8 

1. UHF radio inoperative. 
CORRECTIVE ACTION: Replaced UHF radio. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 

CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission # 8 crew, swapped the pilot 
and copilot light. 

3. #2 internal fuel tank will not transfer. 
CORRECTIVE ACTION: Replaced tank and pressure refueled 
aircraft in order to check for leakage. 
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TAB I 
MISSION AIRCRAFT #1 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE SYSTEM 



4 Dec Rotor 



17 Dec Fuselage 



21 Dec Airframe 



24 Dec Flight 
Control 

31 Dec Airframe 



1 Jan Rotor 



4 Jan Rotary Wing 



9 Jan Electrical 



18^ Jan Rotary Wing 
Drive 



DISCREPANCY 



CORRECTIVE ACTION 



#1 blade dampener bear- Removed and replaced 
ing high limit 



Pilot's windshield 
needs replacement 

Massive oil leak #2 
nose gear box 

Lateral cyclic stick 
drive, both directions 

Pilot's emergency exit 
window latch broken 

Steady #2 BIM caution 
light 

#1 high speed shaft 
Thomas coupling out 
of limits 

#2 nose gear box 
pressure switch sticks 

Accessory gear box 
chip light 



21 Jan Rotor System Tail rotor blade 

damaged during move 

30 Jan Landing Gear Port main mount tire 

bald 

3 Feb Rotor System Tail rotor blade 

damaged 



4 Feb Radar Nav 



Radar altimeter failed 



12 Feb Rotor System #3 Main rotor blade 

Pocket #18 bent down 



Removed and replaced 



Reseated "0" ring in 
filter 

remove and replace 
roll trim sensor 

Repaired latch 



Found and repaired 

bad electrical connection 

Removed and replaced 
shaf t/coupl ings 



Removed and replaced 



Cleaned and replaced chip 
plug, cleaned filter and 
did 30 min. penalty run 

Removed and replaced 



Replaced tire 

Removed and replaced 

Removed and replaced 
Removed and replaced blade 
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MISSION AIRCRAFT #1 (continued) 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



14 Feb Rotor System Tail rotor blade 

damaged 

15 Feb Transmission Intermediate gear box 

leaks 

17 Feb Transmission Accessory gear box 

chip light 



19 Feb Flight 



24 Feb Flight 

Reference 



1 Mar 
3 Mar 



Electrical 
Radio Nav 



10 Mar Radio Nav 



10 Mar 

11 Mar 
15 Mar Rotor 



Flight 
Control 

Flight 
Control 



24 Mar Engine 



1 Apr 

2 Apr 



Electrical 
Flight Ref 



1st stage hydraulic 
filter button 

Pilot 1 s turn-rate 
needle inop 

Cyclic trim inop 



TACAN inop. No DME 
Azimuth good 

TACAN inop. No DME 

Pilots beeper trim 
intermittent 

Beeper trim still 
inop. 

Solid #1 cockpit BIM 



When motoring #1 
engine, #2 engine would 
motor also 

#2 generator quit 



CORRECTIVE ACTION 
Removed and replaced 

Removed and repl aced 

Replaced APP clutch 



Found bad pump; removed 
and replaced same 

Replaced Pilot 1 s turn 
rate gyro 

Found broken wire to roll 
servo, repaired same 

Removed and replaced 



Replaced TACAN. Checks O.K 
Replaced bad switch 



Replaced pilot's cyclic 
stick 

Found and repaired two 
broken wires 

Replaced dual start valve 



Replaced #2 generator 



Pilot's turn rate gyro Replaced bad gyro 
has full deflection 



6 Apr Radio Nav 



TACAN breaks lock-on Removed and replaced 
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MISSION AIRCRAFT #1 (continued) 
SIGNIFICANT MAINTENANCE ACTIONS ( DEC 79 - APR 80) 



DATE 



SYSTEM 



6 Apr Radio Nav 

11 Apr Rotor 

14 Apr Radio Nav 

17 Apr Radar Nav 

20 Apr Radio Nav 

24 Apr Aircraft 



DISCREPANCY 



CORRECTIVE ACTION 



Omega dropped off line Replaced control box 
five minutes 

#4 Blade BIM check out Replaced main rotor blade 
of limits 

Erratic TACAN Azimuth/ Replaced TACAN 
DME 



Radar altimeter inop. 

TACAN stopped after 
one hour 

None noted 



Replaced bad alt 
Replaced TACAN 

None; aircraft full mission 
capable 




MISSION AIRCRAFT #2 
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE SYSTEM 

24 Jan A/C 

3 Feb Rotor Sys 

19 Feb Fit Controls 

21 Feb Radio Nav 

21 Feb Instruments 

21 Feb Navigation 

28 Feb Navigation 

1 Mar Navigation 

1 Mar Navigation 

1 Mar Navigation 

6 Mar Navigation 

6 Mar Navigation 



DISCREPANCY 

HM-16 Acceptance 
Inspection 

A/C has medium freq 
in all flight regimes 



2nd stage hyd sys 
overserviced 

DME portion of TACAN 
inoperative 

Flickering BIM 



Litton Omega Nav 
wanders 150 miles 
west SW during fit 

TACAN bearing inop 
DME good 

Litton Omega Nav 
inop all modes 

TACAN inop both 
DME and Azimuth 



BIM #2 flickers 
constantly in flight 



TACAN - No DME or 
Azimuth any channel 

Litton Omega outputs 
unreliable 



CORRECTIVE ACTION 

Complied with acceptance 
inspection 

Inspected all main rotor 
components. Found 3 bad 
dampners; removed and 
replaced. A/C checks good. 

Deserviced 



Removed and Replaced TACAN 



Could not duplicate discrepanc 
2 adel clamps replaced, cleane 
all cannon plugs. 

System checked good on ground 
power 

Removed and replaced TACAN 



Tech Rep check system - Checks 
good on ground power. 

Found suppression pulse cables 
crossed. Corrected cables. 
System checks good on ground 
power. 

Troubleshot system. Found 
bad #1 harness; removed and 
replaced same. 

Removed and replaced. Checked 
bad on ground power, no DME. 

Removed and replaced Omega 
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MISSION AIRCRAFT #2 (continued) 
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE 



SYSTEM 



9 Mar Navigation 



15 Mar Fit Control 



21 Mar Airframe 



24 Mar Navigation 



24 Mar Airframe 



24 Mar Rotor 



DISCREPANCY 

TACAN - No DME 
Azimuth O.K. 

2d stage hyd system 
between Yellow & Green 
on deck. Drops 1/4" 
into Yellow inflight. 
Suspect air in system. 

Inspect all rigid & 
flex hyd lines in 
cabin ovhd for chafing, 
proper routing and 
replacement if needed. 

Omega nav showed 75 
mile error from 
known position. 

2d stage hyd qty sys 
has mod leak. Dropped 
from full to top of 
yellow in 2.5 hrs. 
Suspect air. 

#2 blade BIM block 
cracked all the way 
through . 



CORRECTIVE ACTION 

Removed and replaced TACAN. 
Checks good on channel 

Serviced 2d stage to proper 
level cockpit qty level chec 
good. Found no air in syste 



Complied with same. 



Omega check good on 
next flight. 



Bled reservoir and 
serviced to proper level 
No evidence of leakage. 



Potted crack in #2 BIM 
block. 



26 Mar Airframe 



9 Apr Transmission 



2nd stage hyd press Replaced 2nd stage 

filter button found pressure filter element, 
popped on pre-flt insp. 

#1 NGB chip lite, 10 Pulled chip detectors and 

mins after T/O. oil filters, found no chips 

Recycled ckt bkr...Lite Flushed NGB twice and 

stayed on. reserviced. Checked good 

after 30 min penalty run. 



11 Apr Main Rotor 
Blade 



#5 blade heavily 
scratched (to metal) 
3rd pocket from 
inboard side. 



Blended, cleaned and 
preserved . 




MISSION AIRCRAFT #2 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) ' 

JATE SYSTEM DISCREPANCY CORRECTIVE ACTION 

11 Apr Main Rotor #4 blade pocket dented, Inspected pocket, O.K. 

2d pocket from tip 

24 Apr Aircraft None noted None; aircraft full mission 

capable 
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MISSION AI 




SIGNIFICANT MAINTENANCE ACTIONS { JAN 80 - APR 80) 



DATE SYSTEM 



3 Jan Airframe 



5 Jan Engine 



7 Jan Ground 

Accident 



20 Jan Fuselage 



DISCREPANCY 

Both wind screens 
scratched 

#2 engine would not 
start 

Tail rotor gearbox 
Tail rotor hub assy 
Tail rotor pitch 
beam assy 

Tail rotor pitch link 
assy 

Tail rotor blades (3) 
Main rotor head 
Swashplate 

Main rotor blades (4) 
Pitch rod assy 

Winch-engine start 
pump case cracked 



CORRECTIVE ACTION 



Replaced same 



Replaced ignitor 
plugs 

Removed and replaced 
damaged components 



22 Jan Electrical #2 steady BIM light 



29 Jan Rotor 
14 Feb Rotor 
28 Feb Instruments 



22 Mar Radio Nav 
8 Apr Electrical 

24 Apr Aircraft 



#1 and #6 main rotor 
blades damaged 

Tail rotor blade 
cracked 

1st stage hydraulic 
quantity low light 
pressure & quantity 
O.K. 



Omega display frozen Repaired by FSR 



Replaced pump 



Replaced electrical 
harness 

Replaced blade 



Replaced blade 



Replaced caution panel 



#2 generator failed 
in flight 

None noted 



Replaced supervisory 
panel 

None; aircraft full mission 
capable 
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MISSION AIRCRAFT #4 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 
79 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



07 Dec Main Rotor 
Blade 



23 Dec Navigation 



80 

16 Jan Flight 

Reference 



16 Jan Navigation 
18 Jan Hydraulic 

26 Jan BIM 



1 1 Mar T/Rotor 
Blade 

20 Mar Hydraulic 



21 Mar Hydraulic 



29 Mar BIM Sys 



Bad BIM indication on 
#3 blade. Shows 
partly black 

TACAN #2 needle would 
not search 



Pilot's gyro has inter- 
mittent "OFF" flag 



TACAN has no DME 

1st Stage manifold 
filter popped 

Flickering #2 BIM 
in fit. 

T/R blade has 4 dents 
on leading edge 

2nd stage hyd qty 
indicator fluctuates 
from center green to 
1/8 inch from bottom 
of yellow in 3.1 hr 
Fit. 

Inspect all rigid and 
flex hyd lines in cabin 
ovhd area for chaffing 
proper routing, and 
replacement if needed. 



#1 MRB has 2 cracks in Repaired BIM block 
BIM block 



Removed and replaced #3 
main rotor blade 



Removed and replaced TACAN 



Troubleshooting pilots gyro 
using ASN-50 test set found 
power supply to be bad. 
Removed and replaced power 
supply. 

Removed and replaced TACAN 

Checked manifold for metal 
particles and replaced filte 

Cleaned #6 BIM block and 
harness. Checked Good. 

Removed and replaced T/R 
Blade. 

Serviced reservoir system 
checks good. 



Complied with same. 
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MISSION AIRCRAFT #4 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 
80 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



08 Apr Engine 



#1 Engine experienced 
3 loud pops, followed 
by another pop and 
torque decreased from 
80% to 30%. Incident 
occurred after maint 
hover, when A/C trans- 
itioned to fwd fit. 



Removed and replaced #1 eng 



24 Apr Aircraft 



None noted 



None; aircraft full mission 
capable 
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MISSION AIRCRAFT #5 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE SYSTEM 

17 Dec Flight 

Reference 

17 Dec Airframe 

27 Dec Integrated 
Guidance 

01 Jan Flight 

Reference 

05 Jan Fuel 



09 Jan HF Comm 

02 Feb Radio 

Navigation 

06 Feb Electrical 

08 Feb Radio NAV 

1 1 Feb UHF Comm 

15 Feb Rotor 

16 Feb Rotor 

16 Feb Power Plant 



23 Feb Integrated 
Guidance 

27 Feb Integrated 

Guidance 

28 Feb Integrated 

Guidance 



DISCREPANCY 

ASN-50 Power Supply 
missing from Acft 



CORRECTIVE ACTION 



Installed ASN-50 Pwr supply- 



Pilot's windshield hazy Replaced windshield 



Roll trim inop all 
AFCS channels 

Compass card on BDHI 
frozen 

Internal range ext- 
ension tank control 
box inop 

HF Radio inop 

TACAN inop in 
Azimuth/DME 

Lost #2 Generator 

TACAN 40° lock-off 

UHF failed after 
take-off 

Tail rotor blade bent 

#4 Main rotor blade 
has bad pocket 

Auxiliary power plant 
shaft sheared 

AFCS YAW problems 
above 150' and 60 Kts 

AFCS YAW hardover #2 
AFCS 

Stiff right pedal with 
#1 AFCS servo on 



Found disconnected cannon 
plug. Reconnected same. 

Replaced ASN-50 Gyro 



Removed, repaired and 
replaced 



Replaced HF Radio 
Removed and Replaced 

Replaced #2 Generator 

Replaced TACAN 

Removed and replaced UHF 

Replaced T/R blade 
Replaced #4 MRB 



Removed and replaced APP 
support/shaft 

Replaced AFCS AMP and blown 
Fuse 

Repaired broken wire 



Replaced bad #2 dual input 
servo valve 
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MISSION AIRCRAFT #5 (continued) 



DATE 
07 Mar 

12 Mar 
01 Apr 

14 Apr 

14 Apr 
19 Apr 

19 Apr 
24 Apr 



SYSTEM 

Integrated 
Guidance 

HF Comm 

Rotor 



Integrated 
Guidance 



Radio NAV 



Rotor 



Radio NAV 



Aircraft 



DISCREPANCY 

AFCS and CoPilot Gyro 
problem in roll 

HF Radio inop 

Tail rotor blade has 
FOD damage 



CORRECTIVE ACTION 

1080Y Gyro found bad, re- 
placed same. 

Replaced HF Radio 

Replaced T/R blade 



With AFCS AMPS off got Adjusted #2 Moog valve check 
sharp yaw kick when good 
switching servo from 
#1 to #2 

TACAN inop all channels Removed and replaced TACAN 
Azimuth/DME 



Remove and Repl ace 
tail rotor blade 
due to bad balance 

#2 needle on TACAN 
will not rotate 

None, noted 



Completed same. 



Removed and replaced blower 
motor and TACAN 

None; aircraft full 
mission capable 
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MISSION AIRCRAFT #6 



SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE SYSTEM 



24 Jan A/C 



25 Jan Main rotor 
blade 



28 Jan Hydraulics 



28 Jan Hydraulics 



15 Feb Main rotor 
blade 

15 Feb Main rotor 

blade 

16 Feb Main rotor 

blade 

18 Feb Intermed, 
gearbox 

20 Feb Main rotor 
blade 

28 Feb A/C 



13 Mar Hydraulics 



DISCREPANCY 

A/C acceptance 
inspection 

Removed #3 MRB for 
installation on A/C 
#3 

Removed 1ST stage 
hydraulic pump for 
A/C #8 



CORRECTIVE ACTION 

Performed acceptance 
inspection 

Replaced on 28 Feb 80 



Replaced on 31 Jan 80 



Removed winch engine 
start pump for A/C #8 



Replaced on 25 Feb 80 
Replaced blade 28 Feb 80 
Replaced on 26 Feb 80 
Replaced on 26 Feb 80 
Replaced on 19 Feb 80 
Removed #4 MRB for #5 Replaced on 26 Feb 80 



Removed #1 MRB for 
A/C #4 

Removed #6 MRB for 
A/C #7 

Removed #5 MRB for 
A/C #5 

Removed IGB for 
A/C #1 



Ground incident 
involving T/R blade 
striking overhead 



Removed 1ST stage 
hydraulic pump for 
A/C #1 



Replaced all dynamic 
components aft of 
main gear box during 
period from 28 Feb to 
19 Mar 80 

Replaced 18 Mar 80 



16 Mar Full system Check all internal 

tanks 



Complied with same 
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MISSION AIRCRAFT #6 
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



21 Mar Hydraulics 



24 Apr Aircraft 



Insp all rigid and 
flex. hyd. lines in 
cabin ovhd . for 
chafing, proper 
routing and replace- 
ment, if needed 

None noted 



Complied with same 



None, aircraft full 
mission capable 



1-13 



30B23 




SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



06 Dec Instruments 



18 Dec Integrated 
Guidance 



30 Jan Integrated 
Guidance 

12 Feb Flight 
Control 



Pilots AFCS indicator 
erratic regardless of 
AFCS status 

Hardover to right 
in yaw with both 
feet off pedals 

AFCS has right 
hardover 

Cyclic hunts and 
drives any configur- 
ation 



Removed and replaced 



Repaired bad AFCS control 
panel 



Indicator out of adjust- 
ment. Repaired same. 

Replaced bad roll sensor 



13 Feb HF Comm 



14 Feb Rotor 



16 Feb Flight 

Controls 

20 Feb Integrated 
Guidance 



21 Feb Flight 

Reference 



21 Feb Navigator 



Unable to transmit 
or receive on HF 

#6 Main rotor blade 
has cracked 3rd pocket 

Cyclic hunts in roll 



#1 AFCS Amp on with 
#2 Amp off result in 
full right YAW 

Copilot turn Rate 
Gyro inop in norm 
position 

OMEGA INOP 



Removed and replaced 



Replaced main rotor blade 



Replaced bad AFCS roll 
sensor 

Replaced Lateral 
accelerome ter 



Replaced Turn Rate Gyro 



Replaced OMEGA 
Control Box 



28 Feb Flight 
Control 



7 Mar Navigation 



16 Mar Integrated 
Guidance 



Excessive Force 
Required to move 
cyclic with Trim off 

OMEGA quit half way 
through flight 

Acft yaws right any 
AFCS Configuration 



Replaced Roll Trim 
Valve 



Replaced Power Supply 



Adjusted Lateral 
accelerometer 
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DATE 
16 Mar 

29 Mar 

29 Mar 

30 Mar 



11 Apr 
11 Apr 
11 Apr 
19 Apr 
19 Apr 

22 Apr 

23 Apr 



SYSTEM 

Flight 
Reference 



Engine 
Engine 



Integrated 
Guidance 



Flight 

Ref ererence 

Integrated 
Guidance 

Rotor 



Instruments 



Integrated 
Guidance 



Nav 
Rotor 



MISSION AIRCRAFT #7 (Continued) 



DISCREPANCY • 

Pilot's Gyro 
Precesses in 
flight 

Unable to start 
Aux Power Plant 

Aux Power Plant 
pump cavitated 

With AFCS 1 or AFCS 2 
Servo on and AFCS #1 
amp off, have outer 
loop drive 

Pilot's Gyro shows 
extreme nose down 

AFCS has roll 
oscillations 

Tail rotor blade 
cracked '* 

1st stage hydraulic 
pressure fluctuations 



CORRECTIVE ACTION 



Replaced ASN 50 Gyro 



Replaced ignitor 
Plugs 

Replaced pump 



Replaced bad AFCS Roll 
Sensor 



Replaced ASN 50 Gyro 
Replaced bad AFCS Amp 
Replaced blade 
Replaced bad indicator 



#2 YAW indicator stays Replaced bad AFCS Amp 

1 mark to right of 

neutral 



24 Apr Aircraft 



OMEGA Alert Lite 
intermittent 

Tail Rotor Blade 
Abrasive Strip 
coming off 

None, noted 



Replaced by FSR 
Replaced T/R Blade 



None; aircraft full 
mission capable 
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MISSION AIRCRAFT #8 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79'- APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



10 Dec 79 Transmissions #1 nose gear box 

chip-lite, recycled 
chip detector CKT-BKR 
, lite went out. 



30 Dec 79 Transmission 



8 Jan 80 



Flight Refer- 
ence 



8 Jan 80 Transmissions 



28 Jan 80 Hydraulics 

5 Feb 80 AFCS 
1 1 Feb 80 AFCS 



21 Feb 80 Hydraulics 



#1 nose gear box chip 
lite. 



Pilot's attitude gyro 
warning flag stays on- 
Transfers to Co-pilot 
when VGI transfer 
switch activated. 

#1 nose gear box chip 
lite illuminated stays 
on when CKT-BKR is 
reset. 



1st stage hyd system 
pressure did not come 
online. 

Heading hold hunts with 
feet off pedals. 

#2 amplifier has no 
dampening in roll mode. 
£ 140kts A/C has por- 
poise in pitch. 

Cannibalization of 1st 
stage hyd pump. 



CORRECTIVE ACTION 

Removed and cleaned 
chip-detector, No 
evidence of fuzz. 



Removed and cleaned 
chip detector, no 
evidence of fuzz. 
Penalty run conducted , 
system checks good. 

ASN-50 power supply 
system bad. Removed 
and replaced. 



Removed all chip 
detectors, no evidence 
of metalic chips. Elec- 
trical continuity checks 
performed. 30 Min penal t 
run. No lite. 

Removed and replaced 1st 
stage hyd. Pump reservice 
Checks good. 

Replaced yaw sensor. 



Removed and replaced 
roll-rate and pitch- 
rate gyros. 



Replaced pump on 
29 Feb 80 



4 Mar 80 In termed GB Removed IGB for A/C #6 Replaced on 22 Mar 80 
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MISSION AIRCRAFT #8 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 
DATE SYSTEM DISCREPANCY CORRECTIVE ACTION 



21 Apr 80 Aircraft Functional check flight All discrepancies re- 

flown with following paired prior to missior 

discrepancies: launch 

- Dampners require ser- 
vicing . 

- FM squelch does not 
work. TACAN no lock- 
on. 

24 Apr 80 Aircraft None noted None; aircraft full 

mission capable 
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OPORD STORM CLOUD (U) 



1. (U) Situation 



2. (U) Mission 



3 . (U) Execution 



4. (U) Support 



5. (U) Command Control, Communications 
ANNEXES : 

A. (U) Task Organization 

B. (U) Intelligence 
Appendix 1 (U) Weather 

Operations 



Appendix 7 (U)'Air Defense 
Appendix 8 (U) C-5/C-141B 
Appendix 9 (U) KC-135 
Appendix 10 W 

Appendix 11 (0) Airfield Plans, Clamity Jane procedures 
D. (U) Logistics 

Appendix 1 (U) Medical 
J. (U) Command Relationships 

Appendix 1 (0) Command Structure Chart 
K. (U) Communications 
L. (U) Operations Security 
X._(0) Plight routes, Flow Chart 




Appendix 1 (C) Delta 



Appendix 2 (C) Rangers 
Appendix 3 (0) Helo Ops 
Appendix 4 (C) fl fe 



Appendix 5 (U) T€v5C-1 
Appendix 6 (0) M W 




1. (U) Situation: 

a. (y) General: A wealthy, radical "third world" nation, 
Calivada, is in the final stages of becoming a nuclear 
power. Peaceful nuclear facilities purchased from 
European nations have helped this process. Recently this 
nation has decided to speed the process by kidnapping 
three US nuclear physicists and stealing components and 
plans for nuclear weapons. The self proclaimed President- 
for-Life of Calivada has clearly stated that he will 
attempt to use his future nuclear capability to coerce 
the US on a number of regional issues. The US has 
confirmed that Calivada was responsible for the kidnapping 
and theft. An exhaustive search has located the US 
physicists and the plans/components (hereafter collectively 
referred to as "critical cargo") in a large city within 
the country, 

Ipl) The physicists are being held in a government 
research office, BACON , while the plans and components 
are being kept at a nearby reseach facility, LIMESTONE. 

(<?) The objective of JTD Exercise STORM CLOUD is to 
recover the critical cargo intact and the physicists? 
alive and well. 

b. ne) Enemy: The country of Calivada is extremely 
hostile to the US. The neighboring countries of Arizona 
and New Mexico, while hostile to both the US and Calivada, 
would nonetheless probably warn Calivada of any US 
attempt to recover the critical material. Although 
Calivada's armed forces are relatively inefficient, there 
are adequate military resources available to present 

a hostile environment to any US recovery attempt. 

c. (Jc) Friendly: The countries east of the Mississippi 

are sympathetic to the US and have granted the US overflight 
rights and a few staging facilities. These facilities 
are in sufficiently remote areas to allow short-term use 
without drawing undue attention. 

2. \jf) Mission: JTD STORM CLOUD forces covertly penetrate 
the hostile territory of Calivada and conduct simultaneous 
air assault operations to recover the US assets being 
illegally held at locations LIMESTONE and BACON. 

3. (U) Execution: 

a. (U) Conce pt of Operation 

\ O) Phase I. Pre-Deployment. At D-1,^jj£and 

\ DELTA move to an isolated areaof Ft Bragg to conduct 

day and night rehearsals. ^ ^ conducts rehearsals 
at a site to be determined. 



(U) Coordinating Instructions: . 

(1) (U) Annex A - Task Organization 

(2) (U) Annex C - Operations 

(3) (U) Annex X - Execution Time Chart 

(4) {^) Location Designators; 

CAME LOT (Edwards AFB) 
RIVERSIDE (Desert Rock) 
EVERGLADE (Indian Springs) 
BACON (Jackass Flats) 
LIMESTONE (MX Site) 
BROOMCORN (Campbell) 
CANVAS BACK THurlburt) 
HORSESHOE (Bragg) 
REMINGTON (Hunter) 
GARRISON (Pahute Mesa) 
(v) 

(5) .p^) CPX to be conducted 19 Nov. Message to follow. 

(6) )$r) Alternate evacuation sites are RIVERSIDE aad 
CAMEL OT in order. r 

(7) (U) Tasking: 
(U) JTD: 

(a) (U) Provide OPSEC/cover story. 

(b) (U) Staff weather services. 

(c) (U) Provide overall guidance/command. 

v 3 * 4 w (RGR) 4l " Inf * 

(a) tpV^rovide required forces for LIMESTONE, RIVERSIDE 
and EVERGLADE. 

(b) Jt&) Provide OPFOR at exercise area. OPFOR to 
deploy to GARRISON 20 Nov. 

(c) J&) Assist at CAMELOT as required. 
(C) DELTA 

(a) J<0 Provide required forces for LIMESTONE. 

(b) t£^Provide control of UH-60 assets during 
assault phase. 



(c) (C) Provide guidance /control of-JlgiP assets 
chopped to use in assault phase. 
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(a) Provide required forces for BACON. 





(b) ^fl^Provide control of OPCON I assets during 
assault phase. fflHSf 

( U J 

iff) Verify headcount to DELTA at EVERGLADE . 

Construct BACON/LIMESTONE objectives. 

(b) Ttft Provide control of their 
during attack phase. 

(c) |Ki Provide OPSEC evaluation of exercise 
area at conclusion of trainex. 

(d) Provide focal point for coordination with 
DOE. 

fjt] 101st 

(a) (U) Provide required helo force. T 

(b) (CJ) Provide admin recovery capability for downed 
helos. 

(c) 1&) Coordinate administrative backhaul 
from Edwards AFB . 

(d) Schedule assault force arrival at 
BROOMCORN to preclude standing time. 




(e) 4*T Interface with) 
(C) 1st SOW 

(a) (U) Provide required fixed wing support. 

(b) yti Provide CCT support as required. 

CO) 

(c) ]&) Insure CCT conducts liaison with CAMELOT 
and EVERGLADE prior to 21 Nov 80. 

Cu). 

(d) i£) Coordinate emergency abort plan and Calamity 
Jane procedures with ground commanders. 

(e) (£) Develop helo ground refuel plan and 
provide OPCON of 101 Pathfinders for refuel 
operations at EVERGLADE. 
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AWACW 




(a) (U) Provide AWAC support as required. 

(b) ££0 Develop, coordinate and control under 
separate Frag Order: F-14 Cap, F-4 Aggressor 
package and associated tanker support. 

(C) USA QM Unit 

(a) (U) Support as required. .' 

(b) ^ Establish FAR system at EVERGLADE and 
RIVERSIDE. 

(8) (U) Debrief will be conducted at 1300 on 25 November 1980. 
Commanders and unit representatives should report to the 
Pentagon, Room 2C840. 



4. (U) Support. 

Annex D - Logistics 




(U) Command, Control, Communications 

a. yS) Communications: 

(1) There will be three JTD Command Nets; SATCOM, 

ALPHA, SATCOM BRAVO, and HP CHARLIE. All will operate 
in the secure voice mode. 



(2) {JS) The mission element nets will operate in the 
categories of inter-air, air-ground, ground, and fire 
support. HF VHF-FM, VHF-AM, and UHF, both secure and 
non-secure, will be the modes of operation. 

(3) (U) See C-E Annex k and the CEOI, published 
separately, for additional information. 

b. (U) Command and Control: 



command communications will operate from 
eight locations; the JTD base (photography), two JTD 
relays (POCKETBOOK and RYE GRASS), the JTD forward 
command posts (CAMELOT and EVERGLADE) , a JTD response 
cell (BRASS RING), the JTD airborne command posts* 
(E-3A and AC-130), and the JTD Main (HAMMER). ' 

(2) (U) All primary element commanders will report 
directly to the CDR, JTD. 

(3) (0) The Main JTD command post will be located with 
the CDR, JTD at all times. 

(4) (U) See Annex J for additional information. 




\ZRT C. DUTTON 
Colonel, USAF 
J-3 



ROBERT A. TURNER 

Colonel, USA 

Joint Test Director 
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ANNEX A (TASK ORGANIZATION) TO OPORD STORM CLOUD (U) 



JTD HQ 



TF 79. 1 (DELTA) 

101st AVN GP (-) 

1st SOW 60 
AIR CAP (F-T4) 
AWACS 
QM Det 
Ele JCSE 
Ele ADA 

2. yS) Mission Area: 

LIMESTONE BACON RIVERSIDE 

TF79^l ''ff£82^iSl CO , 



(U) Task Organization 







EVERGLADE 



OTHER 



FIRE SUPPORT 




1st SOW (-) 
Ele ADA 
QM DET 



JTD HQ 
AWACS 



AC-130 
AIR CAP 
AH-TG 
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ANNEX B. (INTELLIGENCE) (U) 



a. hS) Strategic Setting: Joint Training Exercise STORM 
CLOUD will be held utilizing the following: Hurlburt 
Field, FL? Ft. Bragg, NC? Ft. Campbell, KY; Edwards AFB, 
CA; Indian Springs Aux, NV; Desert Rock Aux, NV; and 
Nevada Test Site. This is a JCS coordinated, JTD sponsored 
exercise. The setting is a representation of world-wide 
capabilities in a hostile environment. 

M 

b. yz) Setting Countries: In the exercise strategic 
setting, country Calivada is surrounded by countries 
inimical to its own as well as to US interests. In the 
region there are friendly countries which will allow US 
forces use of their territories as landing/staging sites, 
as long as the influx of forces are kept as inconspicious 
as possible. 

c. ^#1 Political Situations: Country Calivada has long 
been suspicious of US and European motives in the region. 
Despite Calivada 1 s continuing attempts to rid the region 
of US and European influence, it has continued to do* 
business and purchase arms from both. Calivada is also 
regarded by its neighbors as being a threat to the 
stability of the area. ' Its neighbors suspect Calivada of 
planning to develop a nuclear capability that will allow 
it not only to influence US actions, but to intimidate 
its neighbors as well. There is ample reason for this 
suspicion, as Calivada has had historical territorial 
designs on its neighbors as well as a history of irrational 
actions. Calivada's armed forces, while inefficient by 
Western standards, is one of the largest and best equipped 
in the area. Calivada has shown itself to be extremely 
security conscious and has attempted to arm itself with 
the best and latest military equipment. 
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APPENDIX 1 (WEATHER) TO ANNEX B (INTELLIGENCE) (U) 

Situation Climatic Brief 
CAMELOT 

November 

1. General. Site E is generally clear to partly cloudy in 
November with chilly nights and mild days. Skies are clear 
42-68% of the time. Maximum cloudiness occurs between 0900 
and 1700 local time. Mean cloudiness is 17-23% at night and 
28-34% during the day. Morning minimum temperatures average 
36F increasing to 66F during the afternoon. Precipitation 
occurs on about three days per month. Thunderstorms are 
very rare. The prevailing surface wind direction at night 
is southwest to west (.11-17% of the time) at mean speeds of 
3-10 knots. Calm winds occur 19-29% of the time. Daytime 
wind directions are variable, but show a slight tendency to 
be north-easterly. Speeds are 3-16 knots, and calms occur 
19-34% of the time. 

2. Flying Weather . Good to excellent. Cloudy and rainy 
conditions are infrequent. Ceilings less than 5000 feet 
and/or visibilities less than 5 miles occur 3-6% of the' 
time? less than 1500/31% of the time or less. Conditions 
less than 55/1 are rare. Icing and turbulence are usually 
not a problem. 

3. Exposure Weather . Generally pleasant. Nighttime tempera- 
tures are chilly, but reach the mid 60* s during the afternoon. 
Sunshine is abundant and rain is rare. Relative humidity • 
varies from an early morning high of 60-65% to an afternoon 
low of 35-40%. 



ABSOLUTE MAXIMUM (F) 85 

MEAN MAXIMUM 66 

MEAN MINIMUM 36 

ABSOLUTE MINIMUM 16 
NUMBER OF DAYS WITH PRECIPITATION 3 

SNOW * 

FOG 1 

95% WORST DA 4800 Ft 

95% WORD PA 2400 Ft 



* = Less than 0.5 day 




e. (U) Coordinating Instructions: 

(1) (U) Actions at downed aircraft: TAB C (Downed Aircraft) 

(2) (U) Aircraft load plans: TAB D (Load Plans) 

4. (U) Service Support: SOP 

5. (U) Command and Signal: 

a. (U) Signal: TAB E (SIGNAL) 

b. yS) Command: The TF 79.1 Commander is in UH-60 *4 
during the assault flight, in the vicinity of point 
GRANGE during the assault, in the vicinity of the SW 
corner of EZ WHISKEY after the evacuation to objective 
GOLD, and is UH-60 #6 during the exfil. 
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DELTA: SEQUENCE OF EVE: ITS 



m 




XfllT TO 


BREVITY 


1. 


Assault force on gnd, 
assault in progress. 


flfeRGR BfJ CDR to 

DELTA CDR, DELTA CDR 
to CDR, J H 


ACCLAIM 


2. 


# PERSONNEL ENROUTE 
TO EXFIL AIRFIELD. 


DELTA CDR to CDR V 


'ANTELOPE 


3. 


Forces depart obj, 

RGR RN fDR assumes 

FSC. 


DELTA CDR 
RGR rm rnR 

l\ul\ OH LLfl\ t 


UaSKFTPALI 


n. 


Forces closed into 

FIELD, 


DELTA CDR to CDR £| 


'citadel 


5. 


TM DELTA (-") enroute 1 

TO EXFIL AFLD VIA HELO. 


■i RGR M CDR to 
CDRM? 


• 

DENTIST 


6. 


171 RANGER ENROUTE TO 
EXFIL AFLD VIA HELO. 


UK-60 FLIGHT LDR TO 

CDR JTF. 


FOOTNOTE 
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PHASE I 



CAME LOT 

(vAl- OFF LOADING/BUILD UP 

(0)2. ASSEMBLY AREA 

jtfS. T/O TIME 

A- 4 UH-60 0310Z 
B. 8 AH-1S " 0320Z 



iff^. ARRIVAL AT RIVERSIDE 




0321Z 



D. 20 UH-60 



0515Z 



ENROUTE MAP 



A- 4 UH-60 



0428Z 



B. 8 AH-1S 



0438Z 




0508Z 



D- 20 UH-60 
j£*6. REFUELING TIME 
A- AH-1S 



0633Z 



0508Z 




0633Z (21) 



0648Z (24) 



PHASE II 
RIVERSIDE TO BACON & LIMESTONE 
j^H- T/O TIME (RIVERSIDE) 



A. 


AH " 1S 


0824Z 


B. 


24, UH-60/2, AH-IS 


0825Z 


C 




0826Z 


D. 


3, AH-IS 


0829Z 


E. 


1, AH-IS 


0832Z 


F. 


1, AH-IS 


0838Z 



(Oft 2. ENROUTE MAP 
(0\3. AH-IS TARGET HAP 
EGRESS TIME 

A. 16,1 

B. 8/ 

C 8, UH-60 
D- 16, UH-60 
E- 8, AH-IS 




0900Z 
0902Z 
0915Z 
0915Z 
0945Z 
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PHASE III 



EVERGLADE: 

J*tft.> ARRIVAL AT EVERGLADE 

A- 16, 

B. 8, UH-60 

C 16, UH-60 

D. 8, AH-1S 
(0) 2- REFUEL/DEPARTURE 



A. 8, UH-60 

B. 16, UH-60 

C 8, AH-1S 



RIVERSIDE: 

jpri. 5, 

2. 5, 



RRIVE 
DEPART 



0932Z 
0939Z 
1009Z 
1005Z 



1001Z 
(8) 103W 
(8) 1039Z 

1139Z 

0923Z 
1003Z 



•Hi 
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APPENDIX 5 (MC/EC-130) TO ANNEX C (OPERATIONS) 

1 . W) Seven (7) Aircraft ( 5-MC • s/2-EC 1 s ) 

2. Takeoff CANVAS BACK - 0100Z to 0130Z (as required) 

3. ft Refueling Times: 0300Z - 3 aircraft 
(at the ARIP) 0310Z - 2 aircraft 

0320Z - 2 aircraft 



.ft 



4, .(«) Low level entry times: 0430Z till 0455Z 

Low level entry point: N35-07 W99-50 

(o) 

5. Jt&iT TOT's: 

a, EVERGLADE - 0845/46/47/48/55Z 



b. RIVERSIDE - 0855Z/0905Z 

6. 021 Takeoff times: (Approx 2 hrs on ground) 

1045Z till 1 1 152 

7. £ft 



r 

Low level exit time: 1500Z till 1520Z (N35-07 W99-50) 



8. (#) Refueling times: 1540/1550/1600Z 



9. £rf Land times CANVAS BACK : 1820/1 830/1 840Z 
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APPENDIX 8 (C-5, C-141B OPERATIONS) TO ANNEX' C (OPERATIONS) 



1. (U) TASKS: 

&) 

(a) Provide 8 C-5 and 3 C-141B aircraft to airlift 

JTD STORM CLOUD forces/equipment to required destinations. 



(b) 



A 



Provide Combat Control Team as required to: 

(1) jpf Exercise positive control of all fixed wing 
and rotary wing takeoffs and landings except for 
initial blacked out MC-130 landings at EVERGLADE and 
RIVERSIM and initial helicopter landings at RIVERSIDE. 

(2) Jpn Assist* and plan with 
trans loading of passengers from 
wing assets. 

(0) 

(3) Jj2l Coordinate emergency abort plan with the 
on-scene ground commander. 




e. 



|for the safe 
^copters to fixed 



(4) (U) Develop helicopter ground refueling flow^plan. 

2. £&) COMMAND AND SIGNAL: COMJTF exercises command and control of 
MAC forces through the COMALF. 



..A 



3. (U) EXECUTION: 

a. JflT C-5: 8 
from BROOMCORN to 



C-5 aircraft 
CAMELOT. 



will airlift helicopters and forces 



#1 
#2 
#3 
*4 
#5 
#6 
#7 
#8 
*1 
#2 
#3 
#4 
#5 
#6 
#7 
#8 

#1-8 



T/O BROOMCORN 
» 



ARV. CAMELOT 



ON-LOAD 
CAMELOT 



212030 
212040 
212050 
212100 
212110 
212120 
212130 
212140 
220130 
220140 
220150 
220200 
220210 
220220 
220230 
220240 
221800 



b. (U) Depart 
determined. 



times and arrival times at BROOMCORN to be 



it* fill 



^) c-i 



c. ys) u-i41B 
fuel blivets. 



EVERGLADE 3 C-141B aircraft will airlift 



#1 

#2 

#3 

#1 

#2 

#3 

#1 

#2 

#3 

#1 

#2 

#1 

#3 

#1 

#3 



T/0 HORSESHOE 



ARCP 

n 



ARV. EVERGLADE 
ii 

N 

T/0 EVERGLADE 
n 

ARCP 

N 



SVN/POB 



d. 

and load 



220333 
220335 
220337 
220500 
220500 
220500 
220908 
220913 
220918 
221000 
221020 
221330 
221350 
221530 
221550 



#2 C-141B will remain at EVERGLADE to admin airlift bivits 
personnel to HORSESHOE. T/O time to be determined. 



e. (U) LOAD/BACK HAUL PLAN: 
See Charts 
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APPENDIX 9 (KC-135 OPERATIONS) TO ANNEX C (OPERATIONS) 



M 

1. Concept of Operations: SAC will provide inbound and 

outbound refueling support for AC/MC/EC-130 and C-141B 
aircraft, as well as refueling for E-3A/F-14 fighter cap 
package. The 1S0W will coordinate special tracks for low 
altitude refueling. For high altitude operations, fighter 
cap package will use A/R 3E, while C-141Bs will use AR 112 
W/E. All refueling operations will be conducted using only 
minimum essential communications, 
(u) 

a. (S') E-3A/Fighter Support! A tanker task force at 
March AFB will support F-14 refuelings with drogue-equipped 
KC-135s. Specific mission details will be contained in 
E-3A air-to-air annex for STORM CLOUD. 

b. jsl C-141B Support: Altus AFB KC-135s will support 
both inbound and outbound refuelings in A/R 112, using 
point parallel procedures. The inbound ARCT will be a 
firm preplanned time? outbound ARCT will be adjusted 
based on the receiver's launch time. Tankers will be 
prepared to hold, awaiting C-141 late outbound arrival. 



TANKER 
CALL SIGN 


RECEIVER 
CALL SIGN 


A/R 
TRACK 


RATIO 
TNKR/RCVR 


ARCT 


ALTITUDE 


OFFLOA 


THEM 51 


TBD 


1t2W 


1:3 


220500Z 


270 


15m ea 


THEM 52 


TBD 


112E 


1:1 


221330Z 


270 


25m 


THEM 53 


TBD 


112E 


1:1 


221350Z 


270 


25m 



c. (0) Communications /Rendezvous Plan is as published in FLIP. 

d. yf) AC/MC/EC-130 Support: A tanker task force at 
Grissom AFB will support all 1SOW refuelings, using 
overhead comm-out rendezvous for inbound refueling; 
modified point parallel for outbound A/R. Inbound ARCT 
(time at the RZ point) will be preplanned;, outbound ARCTs 
will be adjusted based on receiver launch time. The 1SOW 
will coordinate the special low altitude refueling tracks 
to be used for this exercise. 



(1) 



TRACK 
A 
B 
C 
D 



Planned A/R tracks: 
RZ POINT , 



ARCP 



EAR 



TXK 316/33 ADM 087/85 ADM 067/20 

ADM 306/33 ADM 067/20 TXK 316/33 

(Between Abilene, TX and Roswell, NM) 

(Between Prescott VORTAC and St Johns VORTAC) 

2 9 




•A 



Final determination of AR Tracks 
requirements and FAA constraints 



will depend upon 1S0W 



(2) j£) 



MC/EC-130 Support: 



TANKER 
CALL SIGN 


RECEIVER 
CALL SIGN 


A/R 
TRACK 


ARCT(Z) 


ALT 


RECVR 
ON-LOAD 


A/A 
TACAN 


KC-12 
BEACC 


BAR 11/12 


TBD (3) 


A 


220300Z 


11 f 000 


25m 


31/94 


1-1- 


BAR 13 


TBD (2) 


A 


220310Z 


11,000 


25m 


32/95 


2-1- 


BAR 14 


TBD (2) 


A 


220320Z 


11,000 


25m 


33/96 


2-1- 


A/R FREQ 


P. 366. 3 - 


/BU 


391.8 










BAR 15/16 


TBD (3) 


B 


221540Z 


11,000 


25m 


31/94 


1-1- 


BAR 17 


*3D (2) 


B 


221550Z 


11,000 


25m 


32/95 


2-1- 


RAP 1 fl 


TBD (2) 


B 


221600Z 


11 ,000 


25m 


33/96 


2-1- 


A/R FREQ: 


j P.366.3/B.U. 391.8 






r 








jpport: 












TANKER 
CALL SIGN 


RECEIVER 
CALL SIGN 


A/R 
TRACK 


ARCT(Z) 


ALT 


RECVR 
ON-LOAD 


A/A 
TACAN 


KC-13 
BEACO 


BAR 21/22 


TBD (2)- 


C 


220455Z 


10,000 


32m 


30/93 


2-1- 


BAR 25/26 


TBD (2) 


D 


221140Z 


11,000 


38m 


30/93 


2-1- 



A/R FREQ: P.361.7/B.U. 350.7 
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APPENDIX 10 (Det A Operations) TO ANNEX C (Operations) 



1. /ft) 

BA 

2. jfy) 



Mission: ^ (ponducta^ p assault of 

BACON at 220745Z Nov 80 to recover US assets. 



a. 



Execution : 

(U) Concept of Operations: The operation will 
be conducted in three phases. 



(1) 

(2) 
(3) 



Phase I: Unit will be moved from 
uANVASBACK to BROOMCORN on 21 Nov in time 
to outload on C-5s. 



^^^^ 



hase II: Unit will conduct 

assault of BACON to recover assets* 



Phase III: Unit will exfiltrate 

to EVERGLADE where they willf transload 
PHI aircraft for return to CANVAS BACK . 
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Everglade • 



C-130 OFF-LOAD I HG POSITIONS 




J1C-130 g LA NDS AT I! HOUR 

C130 #2un«s at IWm, n 

, NL-1XI fcj LANDS AT H+2 
1 nC-130 m LAUDS AT M+3 
EC-130 #5 LANDS AT l!+10 



• • • m «r« ^- 

REFUELING POINTS 



-\ \ J L_ 




Everglade 



C - 141b GROUND 
MARSHALLING PLAN 




1 S 3 



MAKE 180 
TURNS WHEN FINAL PARK 
LOCATION IS REACHED 




REFUELING POINTS 



PARKING PLAN: 





REFUELING POINTS 



APPENDIX 11 TO OP LAN STORM CLOUD (U) CLAMITY JANE PROCEDURES 




OPERATIONS : CLAMITY JANE PROCEDURES 

CALAMITY JANE Procedures - ELEVATE. The "CALAMITY JANE" 
procedure is devised in the interest of safety and to insure 
orderly aircraft spacing in the event that any go around is 
required. 

Format: "(Aircraft Flight) This is (Command Agency), 
ELEVATE XX at YY; acknowledge." Where (Aircraft Flight) 
is the string of aircraft to which the procedure applies, 
and (Command Agency) is the agency commanding the procedure. 

XX is the number of minutes each aircraft will dejay. 
YY is the time in minutes at which the procedure will be 
initiated. 

Procedure: If necessary to implement a "CALAMITY JANE" 
procedure, the ELEVATE call will be given early enough to 
allow each aircraft to receive and acknowledge the call 
prior to YY. After acknowledgement, all aircraft wij.1 
fly their assigned route to the location corresponding to 
time YY. At YY, sail aircraft will initiate a 180 degree 
standard rate turn to the right. Even suffixed aircraft 
will initiate a climb to base altitude plus 500 feet. 
Aircraft will fly a single holding pattern so as to 
arrive back at YY location at time YY plus XX. Even 
suffixed aircraft will descend to base altitude when 
reestablished on course* 





ANNEX D (LOGISTICS) 

LOGISTICS (U) 



1. (U) Concept, Initial logistics provisioning will be 
through normal Service channels to the extent possible. 
Equipment maintenance is a responsibility of the providing 
Service/ command. Minimum resupply is planned. Emergency 
requirements which cannot be satisfied in objective areas 
will be forwarded to JTD J- 4. 

a. (U) Supply: 

(1) Class I. Operational rations will be used throughout. 
Each command is responsible to deploy into area with 
sufficient rations for consumption until return to 
home station* 



(2) 



(U) Class III: 
(a) (js) 101st wi 



.11 operate FARRP (2 points) at RIVERSIDE 
POL, ^Blivit and pumps will be provided from JTD 
assets at Ft Bragg. 101st will coordinate pickup 
of material. 

(o) * 

(b) (S) QM detachment will operate refuel poiHt (8 
pointk) at EVERGLADE. 

(c) f?) Refuel of AH-1Gj^|Bflfipy ua ~ 60 refuelers 
will oe conducted by 101st at RIVERSIDE. 

<-> ff^WwiU b e refueled aa.inistratively at 
EVERGLA^^fffSPlNDEX either by QM detachment or 
base tanker truck in order of priority. 

(U) 

(e) (ft) No other refueling except for air refueling of 
aircraft is planned. 



(3) (U) Class V: 

(a) (0) All deploy with sufficient Class V for conduct 
of operation. 

(b) ^*Onlv res upply is at FARRP at RIVERSIDE for 
AH- ISjl (^Requirements to be determined by 
101st. (Simulate carrying Class V into RIVERSIDE.) 

(4) (U) Other Classes of Supply: No other resupply is 
scheduled. 



b. (U) Medical. Tab 1. 

c. (0) Transportation. Deployments/redeployments will be 
coordinated between HQ JTD and MAC. Requirements for 
additional transportation will be forwarded to JTD- J 4 • 



APPENDIX 1 (MEDICAL) TO ANNEX D (LOGISTICS) 



MEDICAL SUPPORT 

1. (U) Unit level medical support utilizing organic medical 
assets will be the responsibility of the organization 
commander. 

2. (U) Medical support beyond the capability of unit level 
medical personnel will be planned, coordinated, and controlled 
by the designated JTD Surgeon. 

3. (U) JTD level medical support for Exercise STORM CLOUD is 
as follows: 

a. ()T) CAMELOT Forces ; Aboard C-5A #6, two Delta Med 
personnel and two medical chests. (101 Plight Surgeon to 
accompany UH-60 flight at the discretion of Helicopter 
Air Mission Commander. ) 

b. (Y) EVERGLADE Forces : (MC-130) Two Delta Med personnel 
and two medical chests aboard aircraft #5. T 

c. $(\ EVERGLADE Forces. : (C-141) Two Delta Med personnel 
and two medical chests aboard C-141 # 1. 

d. (U) RIVERSIDE Forces : Medical support to be provided 
by 1st SOW flight surgeon personnel. 



) Evacuation procedures in the event of actual evacuation 
requirements during staging activities (Campbell, Pope, 
Hurlburt) casualties should be evacuated to local base 
medical facility. Evacuation of personnel involved in 
operations in-and-around Edwards AFB should be directed to 
USAF Medical Clinic, Edwards - Main. Evacuation of personnel 
involved in operations in-and-around DOE, Indian Springs, 
and Desert Rock should be directed to Nellis AFB Hospital. 
Air crews should be briefed on potential evacuation requests 
and routes. 

5. (U) In the event of actual emergencies--evacuation 
procedures will be handled in accordance with normal SAR. 
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J (COMMAND AND CONTROL) TO OPORD STORM CLOUD (U) 
) JTD Succession of Command: 






inu IV lCludl 


Ca 1 1 S ian 


a. 


HAMMER 


LANCER 


b. 


STONE 


ARCHER 


c. 


SNUFFY 


CYCLONE 


d. 


BG SCHOLTES 


OUTLAW 


e. 


Col TURNER 


COMANCHE 



Location 



JTD MAIN 



SCORPION (AWACS) 
EVERGLADE 
PHOTOGRAPH 

(U) Command Relationships (See attached diagram Appendix 1): 

a, (U) JTD CDR - Is in full, overall command of all 
forces, during all phases of the exercise. (See 
paragraph 1 above for Command Succession), All of the 
following commanders report directly to the JTD 
commander when appropriate and required. (See 
paragraph 3 for Command Concept). ^ 



b. 



JTD Deputy Commander - Located 



JT^^ 



(1) ^Tnanages and directs™ RAH-IS assets in 

providing supporting f ires^^^^^sponse to assault 
commander within pre-established priorities. 

2) (U) Manages* and directs SAR assets and efforts.* 



c. 



d. . 



3) 



^^i 



ontrol 
itial obje 




ssets upon their completion of 
ves. 



C) Air Support Commander - Located AWACS. 

1) (U) Manages and directs the employment of E-3A and 
F-14 assets in provision of CAP. 

2) (U) Manages the employment of all KC-135 assets. 

3) (U) Provides track information and firing recommenda- 
tions on low altitude targets to the ADA controllers 
at designated ground sites. 

4) (U) Manages the employment of all KC-135 assets. 

U) Air Mission Commanders (CAMELOT, EVERGLADE , RIVERSIDE): 

1) (U) Command all fixed wing assets designated to 
support their respective objectives. 

3? 



A 



2) (U) Each is Dominant Authority while airborne on 
his in-bound and out-bound routes. 

3) (U) Responsive to Ground Commander while landed. 

4 ) ^^^^^HB assets chop to JTD Deputy Commander 

duri^^on^stat ion time . 

U) Ground Commanders (CAMELOT, EVERGLADE , RIVERSIDE ) . 

1) W Command all security AH Rangers) forces , 
CCT personnel, and support elements at their 
respective locations. 

2) (0) Security forces include, under the subordinate 
command of the on-site Ranger Commander, the ALO, 
Fire Support Coordinator, and ADA elements. 

3) (0) Support elements include Medics and a substantial 
DACO effort at EVERGLADE, and a FARRP at RIVERSIDE. 

4) VS) Is the Dominant Authority at their location 
While forces are on the ground. y, 

U) LIMESTONE Assault Commander. 

1) (Jp) Commands LIMESTONE assault forces (Delta, 



2) (j?) Commands LIMESTONE UH-60 assets from RIVERSIDE 
launch until EVERGLADE landing. 

3) (U) Dominant Authority from RIVERSIDE launch until 
EVERGLADE landing* 



4) lp) Determines time of final assault (H-Hour) within 
guidance provided by JTD Commander, and coordinates 
launches o^JACONassau It forces/helicopter 
assets, ^ |helicopter assets, and attack 

helicopter assets at appropriate times. 

U) BACON Assault Commander. 

1) (UV^Commands BACON assault forces (Detachment A). 



2) 



Commands BACON 

launch until EVERGLADE landing. 



:rom RIVERSIDE 



3) (U) Dominant Authority (along with LIMESTONE Assault 
Commander who has priority) from RIVERSIDE launch 
until EVERGLADE landing. 
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h. g^^^ommander . 

( 1 ) K£^\ Commands 



k (2) 
V\ launc 



Commands designated 4||||l||P? as sets from RIVERSIDE 
ch until EVERGLADE lffraK^T 



(3) (U) Upon completion of initial assigned mission chops 
to JTD Deputy Commander for employment in SAR 
and/or combat forces role. 

i. (U) Helicopter Mission Commander. 

(1) (U) Becomes the Ground Commander at CAMELOT on landing 
at that location. 

(2) (Of Commands all helicopter assets from CAMELOT 
ftke-off until RIVERSIDE landing. The Deputy 
Helicopter Mission Commander in the flight of four 
UH-60 refueling he^^opters will in fact, for the 
HMC , command all 911111119 AW-1 5 assets from 
CAMELOT take-off to RIVERSIDE landing. DHMC 
during this period will report directly to JTft if 
required. 

(3) (U) Chops all assets to appropriate mission commanders 
at RIVERSIDE. 

(4) p^) Commands all UH-60 and AH- IS forces upon 
exfiltration take-off from EVERGLADE. 

3. (U) JTD Command Concept: 

a. (U) The Commander, JTD, is in full overall command of 
all forces, during all phases of each JTD operation. 

All subordinate commanders will function in an Imperative 
Activity/Dominant Authority Mode. 

b. (U) Imperative Activity is defined as the portion of the 
operation which, at a given point in time, is critical 
to successful mission completion. 

c. (U) The term Dominant Authority denotes the commander 
responsible, at that time, for execution of the 
Imperative Activity. 

d. (U) The Dominant Authority concept implies temporary OPCON 
of one or more lateral elements; not a formal transfer 

jof command. For example, during an airfield seizure 
phase, the Ground Forces Commander (GFC) has the 





T _ 

Imperative Activity and, for that period, is the 
Dominant Authority. The Air Mission Commander (AMC) 
who had just landed, would remain in the JTD command 
net, but would be prepared to execute, on order of the 
GFC {under the monitoring of the Commander, JTD), 
various tasks necessary to successfully complete the 
seizure phase of the operation. 

e. (CJ) At certain times during an operation, there may be 
more than one Dominant Authority. An example might be 
the Air Support Commander defending against an air 
attack over the target area at the same time the 
ground assault phase was in progress. In these 
instances the general situation and the nature of 
events will dictate which commanders respond to the 
requirements of "the others. Priorities will be 
monitored and adjusted, and positive command guidance 
will be provided when required, by the Commander, 
JTD. 




JTD COMMAND STRUCTURE 



EXERCISE STORM CLOUD 
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ANNEX K (COMMUNICATIONS) TO OPORD STORM CLOUD (U) 



(U) Communication Doctrine . 

a. (Ji?) Radio listening silence is required for OPSEC 
reasons in certain situations prior to H-Hour. 



(1) (fi) When Direction Finding (DF) or local monitoring 
of aircraft station transmissions would reveal 
movement towards or within a hostile country. 

(o) 

(2) L6) When DF or local monitoring of ground station 
transmissions at in-country staging/refueling sites 
would reveal the in-country presence and possibly 
the exact location of such sites. 

b. L&TOnce the actual assau^^ia^be^iin^^y^rfre^ew 
s e cu r i t y JJjuLtaLiQD S - 3fdK !&&^w^^ 

M> should 

prcTaol^remainsecureionTPM or UHF ) , but most other 
transmissions can- be made in the clear, and as often as 
necessary. 

(U) Procedures for EXERCISE STORM CLOUD . ^ 

a. ran General: Except for JTD Base and relay stations 
operating in the Broadcast Mode; 

(1) (Z) Radio listening silence to maximum degree 
practical. 

(2) ^ Minimum transmissions are at other times. 

b. (U) Procedures by phase . 

(1) N5) Pre-deployraent . For one week prior, establish 
patterns of base stations/relay stations broadcasting 
messages on secure SATCOM and secure HF. Each 
message acknowledged by at least one other base or 
relay station and broadcast back. Stations include 
unit admin stations at home bases, and JTD deployed 
base/relay stations. 

(2) (U) Deployment . Same as pre-deployment. 

(3) [^) Insertion (includes all inbound fixed-wing 
flights, landing at Camelot, assembly, flights to 
Riverside, and staging at Riverside). 

( a ) yt) Nominal radio listening silence by all 
aircraft and ground stations on all frequencies. 
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(b) tiO Base stations periodically broadcast 
information messages on secure SATCOM and secure 
HF. Acknowledged (and repeated) only by other 
base or relay stations. These transmissions 
include weather updates , time checks, and 
aircraft progress reports (as observed by the 
AWACS ) . 

(c) (!s) Transmissions by aircraft/ground stations 
only when absolutely required to report difficulties. 
Use the ZEBRA channels in the clear, with the 

ZEBRA number code. The in-the-clear, numeric 
transmissions reduce the total time on the air, 
eliminate the give-away sounds of the PARKHILL, 
and eliminate the use of English spoken code 
words. The base stations will then initiate 
detailed questions, comments, and instructions, 
fully secured on the broadcast channels, with 
answers, if required, using in-the-clear numbers 
on the ZEBRA channels. 



(d) In cases of extreme difficulty approval may 
be given to use secure UHF between aircraft, if 
the situation permits. t 

(4) (U) Assault . . 

(a)f$T) Enroute is the same as the Insertion 
Phase until H-Hour, or until operation is 
detected, whichever comes first, 

) During assault 





and/or UHF . 
in extraction zone 



All other 
areas secure or 



>uid use~^ 
transmissions 
in the clear if needed to facilitate operations. 
During this period, all the out-of-CALIVADA 
transmissions will use two-way secure SATCOM and 
HP radio (single channel), on the SATCOM ALPHA 
or BRAVO net as appopriate. 

U] 



(5)(p) Extraction (includes flights to Riverside, 
transloading, and outbound flights). 



(a) (0i Same as Assault through outbound flight 
Riverside. 

(ol 

(b) l^) Absolutely minimum transmissions on outbound 
flights. 

4. (U) For all other communications information, see CEOI. 



UTJ\TTVU i 
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ANNEX L TO OP LAN STORM CLOUD (U) OPERATIONS SECURITY (U) 



References : 



a. (U) JCS Pub 18, "Doctrine for Operations Security." 

b. (U) DODR 5200. 1R 

1. (U) GENERAL: This annex provides guidance for the secure 
planning and conduct of exercise STORM CLOUD (U). 

2. (U) RESPONSIBILITY FOR OPSEC: All participants in this exercise 
share responsibility for OPSEC. In order to efficiently manage 
this responsibility OPSEC points of contact (POC) will be appointed 
by each participating unit and cognizant higher headquarters. 
These POC's will work'directly with JTD security to coordinate all 
security matters. JTD security will provide a specific hostile all 
source intelligence collection report at D-3., Updates will be 
provided as required. 

3. (z) OPSEC THREAT: Because the STORM CLOUD exercise areas are 
normally associated with high priority science and technology, a 
potential OPSEC threat exists at both home bases and irythe 
exercise areas. 




a. stS) SIGINT - A variety of hostile spaceborne, seaborne, and 
land based stations pose a threat to this exercise. Among 
these will be: Soviet and Cuban land based HF DF stations; 
d i p 1 om at ic ^mi^^ns.*^ 'V^iiJEiflnC* e ™ r - and. 

M e x i co_^^^^^^^^y^^^'^^f^ff^S— _ 

^ w In addition , periodic 

Sver^«gnts^^yCoinmu^rs^Bioc airXrhes pose a threat. 

(S) The WSC-3/Parkhill communications signature which is 
identifiable with the JTD may be subject to hostile traffic 
analysis techniques. Pre and post exercise management of 
traffic levels will partially counter this threat. Specific 
guidance on desired traffic levels wil be provided in 
separate message. Another partial counter to this traffic 
analysis threat will be the use of Parkhill secure phones. 
Outside of maintaining minimum acceptable traffic levels on 
the WSC-3, an effort should be made to use the PARKHILL 
secured phone lines for necessary coordination. The 
possibility of detecting phone conversations is less than 
radio-satellite communications. 

c. f&\ HUMINT. This threat is posed by both both overt and 
covert means. Among these are hostile diplomatic travel, 
.merchant seamen transiting the CONUS, students and cultural/ 
scientific exchange personnel. The best counter to this 



threat is good continuing unit OPSEC training and clear 
guidance concerning current activity. Specifically, unit 
personnel should, to the degree possible, act in a business 
as normal manner. While there is no desire to publically 
announce the exercise, it is recognized all necessary 
preparations cannot remain hidden. Therefore, unit personnel 
should understand that the unit will/did participate in a 
TRAINEX is unclassified, 
(pj , 

d^ LB) Open sources. Media stories currently present an extremely 
great threat to STORM CLOUD security. The unusually large 
deployment/redeployment activity at Campbell may provoke 
media inquiries. The on-going exercise BRIGHT STAR, increases 
this possibility. Noise or accidents during the exercise 
may also result in media inquiries. The primary means of 
defusing this threat will be timely responses to inquiries. 
This will require a combination of contingency press releases 
and rapid cross tell between units and JTD HO in the event 
of inquires. FAA flight plans and communications frequency 
coordination are also potential open source threats. To the 
extent possible, frequency coordination will be done via 
secure means. While hostile intelligence will be able to 
note fixed wing flight plans to the Edwards and Itellis AFB 
areas, rotary wing aircraft operating between these points 
will attempt to file flight plans for general radi of 
action vice specific routes. 

e. yS) PHOTINT: Soviet photo satellites may pose a threat to 
the deployment/redeployments and to the construction of 
exercise facilities. JTD security will provide satellite 
warnings and to' the extent possible, daylight exercise 
related activities will be adjusted. Separate JTD message 
will provide further details on this threat. 

4. (U) EXECUTION: 

a. (U) JTD will provide: 

(1) Satellite warnings for home bases and all exercise 
locations beginning on D-3 with updates as appropriate. 

(2) AGI, merchant ship, Communist Bloc airline warnings 
beginning on D-3 with updates as appropriate. 

(3) Notices of pertinent Soviet Bloc attache travel will be 
provided when available. 

(4) Liaison with OSD, JCS, and service public affairs 
officers as required. 
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(5) Numbered, accountable copies of this OPORD. 



b. (U) All units will: 

(1) (U) Make the maximum use of secure vice non-secure 
comms . 

(2) (JET) Immediately report to JTD HQ any incidents which 
have a potential security impact. Aircraft accidents or 
personnel injuries are prime examples. 

(3) (U) Provide daily (NLT 2400 local) feedback on security 
situation- Reports should begin on D-3 and extend 
through D+3. Security situations requiring assistance/ 
coordination with JTD should be reported ASAP. 

(4) tZ) Politely refer all media/public inquiries to public 
affairs channels and immediately alert JTD security. 
Inform the person who makes the inquiry that it is the 
function of the public affairs to provide the information 

they seek, 

(5) ^\ Instruct all personnel, that in the eventfof an 
accident/incident they should provide as necessary? 

name, rank, unit, and if necessary, admit to participating 
in a joint training exercise. Provocative actions or 
words (classified, sensitive, etc) should be avoided. 
Additional inquiries should be directed to public affairs. 

(v) 

(6) \z) Appoint a POC to liaison with INSCOM team performing 
Counter-intelligence assessment. Note, INSCOM team will 
not be cleared for JTD information. Neither confirm or 
deny INSCOM findings; however, use their information to 
take corrective action. If necessary INSCOM reps can be 
asked for clarification of their findings or OPSEC 

re commenda t ions • 

(7) (U) Transmit INSCOM reports to JTD HQ in a timely fashion. 

(8) (U) At the conclusion of the exercise each unit may 
retain one copy of OPORD STORM CLOUD. All other copies 
of the OPORD are to be collected and returned to JTD 
HQ. 

(9) Beginning on D-8, all units will insure that at least 
a minimum level of activity is established on the WSC-3. 
Details on this will be provided in separate message. 



3 



(10) US) The use of Edwards AFB will be treated as CONFIDENTIA! 
information until arrival at Edwards AFB. As an 
exception to this pre-exercise coordination with MAC 
concerning airfields usage at Fort Campbell and 

Edwards will be For Official Use Only. To the extent 
possible this coordination information should be 
limited to as few personnel as required. After 
arrival of the main body of exercise forces at Edwards , 
the Edwards AFB location will no longer be treated as 
CONFIDENTIAL. All other locations will, however, be 
classified as CONFIDENTIAL prior to, during and after 
the exercise. 
M 

(11) yf) All unit personnel will be briefed that the fact 
that the unit participated in a TRAINEX is unclassified. 
Unit personnel should also be briefed to refer to all 
requests for specifics of the TRAINEX to their unit 
commander. 

c. (U) Unit hosting exercise debrief: 

(1) (U) Insure that normal security proceedures contained 
in DODR 5200. 1R and service supplements are followed. 
Among these are: 

(a) (U) Insure that adequate space is available for 
conducting TOP SECRET debrief ings. 

(b) (U) Insure that access to debriefing is controlled. 

(c) (U) Double check the conference area at conclusion 
of the debrief. 

(2) (tf) 101st will: 

(a) (0) To the extent possible, avoid overflight of 
inhabited areas between exercise points. 

(b) y) Act as primary security POC for Edwards AFB. 

(c) Ut) Perform a double check to insure that no 
classified information is left at Edwards AFB • 

(d) te) Coordinate directly with Delta and JTD HQ to 
insure that the cross load at Campbell is conducted 
in a low key, non-provocative manner. 

(3) (U) Rangers will: 

(a) Act as primary security POC for Indian Springs. 





(b) pT) Perform a double check to insure that ho 

classified information is left at Indian Springs 



(a) (y) Act as primary security POC for Desert Rock 
and exercise locations within the Department of 
Energy (DOE) area. 

(b) (U) Perform a sweep to insure that no classified 
information is left in above mentioned area. 

(5) (U) 1S0W will: 

(a) (U) To the extent possible, avoid low altitude 
flights of inhabited sections of the exercise 
area. 





APPENDIX 1 TO ANNEX L TO EXERCISE STORM CLOUD OP LAN ESSENTIAL 
ELEMENTS OF FRIENDLY INFORMATION 



Subject Requiring 
Protection 



Plan 
Phase 



Prep 
Phase 



Exec 
Phase 



Post 
Phase 



Participat ion 
DELTA , 




Identities of Personnel 
attachedt^DELTA, 




Use of Edwards AFB 
range 



Use of NTS areas 



X 



Lessons learned 



N/A 



N/A 



N/A 



Identification of X X 

specialized equip- 
ment not normally a 
part of a units TA 



rr rrawir 

J.IWIMI I. 
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;><) Purpose - 

1. i'rain to deploy ab L I i i.y * r u'i '\nor,r. \ ;;::Ow::i i'O r.iissii.-n- 
i\:piblo force c. jp.s is t in-j <>..' • '!:-'.':;'.;, 'J :iu/ -»f- ' s, L 
c:.i-r;c's (uicap), io u::-6fi.-» ■ c:;t,:,v» ;# 

. Train 0 cadre of r.iii'si'Vi - ready :r« ,>>r the puruose 
nt conducting SNOWHI :i) - • ■•nv.i.-l i r.«. : M ■lfi.il Tnd unit 
training . 

{ ; : 3, Articulate doctrine and procedures v :oi: tine conduct of 

joint helicopter spccia 1 . -*pera 4 :inns missions, and document 
for the fuvare. 

Concept - 

1. 1 Aug fjfl - Establish ."oi.nt Aviation Plan:; and Operation:: 
Pirectorat j directly ::uio.:.! i.aat«.: i.MTK. 

r; 2. -5 to 8 Aug CO - Conduct Joint: »!oli :optcc Operations 
;:ocirino and Proc- -carer. ConT-v ?!;::••, *;;:^nr.oi:ofl by J*"F. 
Attendees Tro.n HQ, JTF; 1:3, 1 iJ I .*'■•*•■! ; V^t" .Special 

uHSRffl^Ci'JSlflt- Win^.; MS Aruy AviaVi.n L'"*:\"r; .wu! Marine 
Aviation Weapons and Tact. Ics .'»niivlr«.«:» One. betfrrv.ine, in 
\ i'.?hf erenc^f usino UOMF.Y a;* fv ",■•:!« *^vi lu; it i ■">:»:-. a:; a basis, 

,ioct:*ine and procedures to;: end^^t t'utur" helicopter 
"■.p-'cial minions. ■ UocJir.'.-n 4, p.-ot-i»t!iir»-::. , 

. to Aug GO - Conduct operational training of a 
r.ir.sion package to refine and t^nt doctrinu and procedure::. 
•Vonduet a mission-oriented I'^rri::" ov«_t r<'ali;itic 
j distances, in a type mission environment. Evaluate 

> £>'• :-..cial mission package potr-nfciftl to successfully concluri: 

i ?N0»r3lRD mission. 



(y)yrf as 



sets - 



10 - UH50 MICA? 

5 - CHI 7 HICAP 

5 - :Ula3H 

5 HII/CH5 3C/D 
."elect cre^: 

- 2 yiioO, Army 

- A CM 7, Army • 

- 4 tlilf>3»!, Air Forct? 

- : U\\/Ci\ r >J, Air Force/USMC 



4§ 



Class 

Decla 




"as 




1 . Brief iiv: 



Bricking fo rv.a v. n • \ . ' ■ • 



"np/chart/f L i>y.\ t 1 f : 
Formtioi: ^rict'r. 



• t . 



■...]• 



i. Cell standardly v.:i or* 
.3. Tactical situation :.r: 
h. tfisnion note ca.T':s 

2. Mission, profile, ■*;,!-»:•! V- nhaT*- - 

a. Ground abort proce- 1 r^f, 

b. Communications pi an 

c. Spare aircraft proc-.-dur-?a 

d. Departure join-up 

0. rnr-vute lin-:-up 
t. Loot lead link-up 

g. Formation visual signals ^ 

( 1 ) lead change 

(2) frequency change 

(3) position change 

(4) emergency 

(5) l-reuk 

h. NVC navigation check points - route selection 

1. Lost coinir, 

j. Lost visual contact - signals and procedures 

k. Evasive maneuver battle drill 

1, Wing man abort 

r». Downed crew recovery 

n. Re-link procedures, enroute, holding area, LZ/PZ. 

o. IP procedures 

p. Holding area procedures 

q. Hides 

r. AR procedures 

(1) timing 

(2) missed AR 

(3) cell procedures 

(4) lighting 

3. Mission profile, terminal phase 

a. Aircraft spotting in L7./PZ /holding area 

b. R0E/L2 statuc/threat/^ocurity 

c. Rejoin by aircraft left in holding area 

d. RRP closeout procedures - signals and counts 



■.I:! 

- i:; 



e. PZ closeout procedures - signals and counts 

f. Authentication procedures 

g. Evasive maneuver, re-link 

h. Pax onload/offload procedures 

{ 1 ) count 

(2) control 

(3) conform 

i. Lost lead 

j. LZ lost comm 

(1) visual signals 

(2) withhold ^ 

k. Rescue and recovery response procedures 
1. Signals - compromise/pickup/proceed 
m. Holding area communications - 

( 1 ) call forward plan 

(2) re-link plan 

(3) withhold plan 

(4) NLT. times 

n. Passenger instructions 

o. Transload area procedures^ 

(1) pax instructions 

(2) pax marking 

(3) pax accounting 

(4) ingress/egress 

(5) lighting 

(6) communications plan 

(7) lost comm plan - signals 

(8) control points/holding areas 

p. RRP/LZ/PZ timing/traffic/holding 

q. RRP/LZ/PZ HA procedures 

r. Go around procedures 

s. CCT/Pathf inder coordination 
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JTD PROCEDURAL CONFERENCE 
EXERCISE POTENT CHARGE - PHASE I 

Following is a list of participants in POTENT CHARGE Joint 
Doctrine Conference: 



j . NAME/RANK 
COLONEL 




ORGANIZATION 
OSAAVNC 

DA,ODCSOPS (JCS) 

USAAVNC 

USAAVNC 

USAAVNS 

101 AVN GP 

D/jStf AVN BN 

C/ffftf AVN BN 

C/\St AVN BN 

A/159 AVN BN 

1st SOW 

AF/RDQL 

1st sow 

1st SOW 

437 MAW/CCT 

MAWTS-1 Yuma AZ 

HMX-1 Quantico 

6510th Test Wg 
(JCS) 



SSN 







QUANTITY 

250 

400 

300 

660 

48, 

400 

100 

272 

936 

40 

100 

100 

272 

100 



150 (1) 

150 
10 (1) 
100 

5130 




EXPENDABLES 



Ammo Pouches 

7.62MM Tracer Ctg, 

White SMoke Grenade 

Concussion Grenades 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM 4rd Clip 

40MM CTG HEDP for 
M79 

All weather goggles 

Ear Protectors 

Navy Watch Caps 

Navy Watch Caps 

Navy Watch Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRU-22/P 

"C" Ration Meals 



PROVIDED BY 

Anniston 

Ann is ton 

Anniston 

Anniston 

Navy 

Navy 

Navy 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

DLA 

Navy Exchange (paid) 
DLA 

XVTII ABN Corps 

J 

XVTII ABN Corps 
XVTII ABN Corps 



DPSC 



D 

Del 



Bragg 



Delta 
Delta 
Delta 
Delta/ 
Delta 
Delta/H 
~Delta/Helq 

Delta/Helo 
T Delta/Helo 
Delta 

^Delta 



V 



cussnurat ffliw u lass 

I Ave f ^ 



gfflW 




Classified By: ^"\bA 
Declassified ON: Cnr*^ 



QUANTITY 

250 

400 

300 

660 

400 
100 

272 

936 

40 

100 

100 

272 

100 

do 

150 (1) 

150 
10 (1) 
100 

5130 




EXPENDABLES 



Ammo Pouches 

7.62MM Tracer Ctg. 

White SMoke Grenade 

Concussion Grenades 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM 4rd Clip 

40MM CTG HEDP for 
M79 

All weather goggles 

Ear Protectors 

Navy Watch Caps • 

Navy Watch Caps 

Navy Watch Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SR0-22/P 

"C" Ration Meals 



CUSTOMM HUH 011956 



PROVIDED BY 

Anniston 

Anniston 

Anniston 

Anniston 

Navy 

Navy 

Navy 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

DLA 

Navy Exchange (paid) 
DLA 

XVIII ABN Corps 

:■ 
/ 

/ 

XVTII ABN Corps 
XVIII ABN Corps 
DPSC 

Bragg 




Delta/Helo 
7 belta/Helo 
Delta 

^Delta 



□ Deanwww io — 

mm Q™£ 




Classified By: 3TC^ h A 
Declassified ON: Onr*^ 



48 

4 (1) 
89 



8 



60 (1) 



* 
* 



* 204 
995 



400 

200 lbs 

i 

5 

54 

6 Boxes 
12 

60 sets 




QUANTITY ITEM 



ITEM 



Ml 6 Repair Parts 

Batteries for 
goggles 

Immersion heaters 
, & cans 

Distress Markers 

A2 Marking Lights 

i 

Various gear to 
rig loads for 
airdrop 



Par 



PROVIDED BY 

Belvoir/Bragg 

Sacramento 

XVIII ABN Corps 

yVIII ABN Corps 
XVIII ABN Corps 
XVIII ABN Corps 




Railroad ties 

Demolitions 

Shoulder Patches 
(American Flag) 



Navy 

Local Procurekent 



Ctg, Barrier Penetrat- Local Procurement 
ing Model SGA-300 



Baseball grenades 
C-3 

BAT Drones for 
Redeye Tng 



Local Procurement 




Grenade Hand Smoke 

IR Filters 

Air Force Fatigues 
(JTF) 



Red River AD 

Letterkenny AD 

Sierra AD 
Ann is ton AD 
JTF/Delta 



PROVIDED TO 

Delta 

Delta 

JTF 

Delta"^ 
I 

^ Delta 
JTF 

JTF 

t JTF ? 
JTF 

*DeIta / 

Delta j 
Delta 
- Delta / 

Helo/lst SOW 

Helo 





DLA 




•3 




QUANTITY ITEM 



60 sets 
12 sets 



f\ 50 



100! 'pr 

. f iii 

6 pr 



Air Force Flight 
Suits (JTF) 



Air 




atigues 



Park* liners and 
j sweat pants 

Boot Socks 

Combat Boots 




PROVIDED BY 
DLA 

DLA 

DLA 

DLA 
DLA 



PROVIDED TO 
JTF/Delta 



JTF 
JTF 





NONE XPEN DAB LES 



QUANTITY ITEM 



PROVIDED BY 



8 
6 

66 
29 
69 
4 

90 

42 

36 

2 

2 

43 
32 
20 
8 



TRK, M274A4 (mule) 

TRK, M151A2 1/4T 

Parachute T-10 
G-12D 
G-11A 

Mount Pedestal 

Drum Fuel Collection 

LSS 

LSS Support 
Pump 100 GPM 
Nozzle 

Parachute Ext 15* 

" Pila£ 68" 
Container A22 ■ 
Dirt Bikes 



XVIII ABN Corps 



3- 

iter. 



[b 



PROVIDEL 



JTF 



Intelligence Materiel 
Support. Office (IMDSO) 



120 

\ 

35 


Protective Masks 


IMDSO 


. Delta 


Kevlar Vests 


Natick Labs |L 


A Helo 


12 


Riot Guns 


IMDSO ' 


1 Delta 


41 


Evasion & Escape Kits 


Langley 


Delta 


20 


M16A1 Rifles 


Anniston AD 


Delta 


8 


Inerital Nav Sys 


"sOFD-D A 


cv 


6 


Walkie Talkies 


SFOD-D f \ 


Helo 


8 


Fares W/8-100GPM Pumps 


2/Bragg & 6/Campbell 


JTF 



*W»WKB» £0 12356 

M /? AOL 



* _ <r>APn 



Classified By: ^TV,^ 
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QUANTITY 

1 

7 

9 
1 

72(140) 
4 

75 



a: 



i 

10 



2 
2 
1 



ITEM 
350 GP 



AN/PAQ4 IR Aiming 
Light 

T-MEG Beacons 

i 

Small Arms Repair 
iKit 

AN/PVS-5A Night 
Vision Goggles 

PSC-1 

Promethium Night 
Sight (M16) 

3000 Gal bladders & 10 
pumps for airborne 
refueling system 

-* 

R-144 Refuel system " 
(100,000 Gal) 



PROVIDED BY 
Ft Campbell 
Night Vision Labs 

Hurlburt 

XVIII ABN Corps . 

Sacramento AD 

Ft Monmount 
IMDSO 



MacDill (Harvest 
Eagle) 



EUCOM 




Omega Navigation 
Systems 

Coramo Equipment 

PRC 90 Radios 

Search light set, 

infra-red AN/VSS-3A 

R-9 Tankers 

Coleman Tugs 

Demineralization Trucks 



CINCLANT ■ 
JCSE 

Eglin AFB 
Tobbyhanna AD 

EUCOM 
EUCOM 

EUCOM (SAC) 





QUANTITY 
2 

2 

8 

144. 

is ;; 

50 



ITEM 



3 

}° 

24 



100 GPM Filter 
Separators 

350 GPM Filter 
Separators 

Fuel Filter 
Separators 

Fuel Filters 

Shoulder Holsters' 

45 Cal SMG AMMO 
pouches 




PROVIDED BY 
Ft Stewart 

Ft Stewart 

Tooele AD 

Tooele AD 
Red River AD 
DLA 

JFK Center 
JFK Center 
JFK Center 

agazines JFK Center 

Rangers 



i 




Daytime Filters 
for PVS-5's 

Motorola PT-25-A 
Radios 

MX360 Motorola 
Radios plus 
components 





ROVIDED TO 



1st SOW ' 



1st SOW 



1st SOW 



1st SOW 




1st SOW 



*belta 






ARMY AIR SUPPORT FOR JTF 



Aircraft used were U-21/C-12 

ONLOAD 

APG, MD 

Simmons AF < 

i 

Anniston j 

Davidson 

Davidson 

Elizabeth City 

Davidson 

Elizabeth City 

Pope 

Davidson (NOTE) 
Pope 



DESTINATION 
Langley 
Langley 
Langley 

Pat Henry Airport 
Ft Stewart 
Cherry Point 
Pope 
Pope 

Elizabeth City 
Pope . \;L~ 
Davidson.. 1 " - 



CARGO 

Protective Mas 

AMMO 

AMMO 

Pax 

FTX Plan 
Pax 
Pax 
Pax 

h 

Pax 
Pax 
Pax 



NOTE: Numerous trips between JTF HQ and POPE have been conducted 
to include return flights. - : ::: r- 
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I 

MSN 

2101-01 
2101-02 
2101-03 
2101-04 
2101-05 
2101-06 
2101-07 
2101-08 
2101-09 
1092-01 

1092-02 
1092-03 

1092-04 
1JJ92-05 
1092-06 
1092^07 
1092-08 
1092-09 
1092-10 
1092-11 




MAC MISSIONS FOR JTF 



A/C 

C-5 

C-5 i 

C-5 j 

C-5, 

C-141 

C-141 

C-141 

C-141 

C-141 

C-130 

C-130 
C-130 

C-130 
C-130 
C-130 
C-130 
C-141 
C-141 
C-130 
C-141 



ONLOAD 
Norfolk 
Norfolk 
Norfolk 
Norfolk 
Norfolk 
Norfolk 

it- 

Norfolk 
Cherry Point * 
Cherry Point 
Maxwell/Pope 

Hanscon 

Pope/Andrews /Maxwell 




Cherry Point 



Langley 
Bergs torn 

Maxwell 
Virginia 
Langley 
McDill 
Virginia 
Langley 



A 





Langley 



Laguna 



r Laguna 
.Langley "~-z : 





CARGO 



Helo's & Pax 

Crane & Pax 

Helo & Pax 

Helo & Pax 

Helo Spt Equi 

Helo Spt Equi 

Helo Spt Equi 

Fuel Tanks 

^pn, Ammo & P 

Ammo, vehicle 
bladders 

Protective ve 

Jeeps, Bikes, 
explosives 

Air Drop 

Radios 




Laguna 



Helo Pilots 
Helo Pilots 
JCSE 

Delta & Equip 
~Delta & Equip 



Classified By: ZfiAPK 



MSN 

1092-12 
1092-13 
1092-14 
1092-15 
1092-16 

1092-17 
1092-18 
1092-19 
1092-20 
1092-21 
1092-22 
1092-23 
1092-24 
1092-25 
1092-26 
1092^27 
1^92-28 
1092-29 
"1092^30 
1092-31 
1092-32 
1092-33 
1092-34 



A/C 



ONLOAD 



C-141 Langley 
C-141 mpf/Pope P| 
C-141 Pope 
Cancelled 

C-141 Pope/Andrews 



1 



C-141 Yuma 
C-141 Yuma 
C-130 Langley 
C-141 Monthan 
C-141 Yuma 
C-130 Maxwell 
C-130 ..Farm 
C-141 "Langley 
C-141 Pope 
C-130 ^Maxwell 
C-13 0 l^Parm li^ ?^ 
C-141 Jtoguna _^ 
C-141 ^uma,^::^; 
C-130 -nruma 



C-130 Yuma 



DESTINATION 

Laguna 

Yuma 

Davis Monthan 
Yuma /Monthan 



/ 



Langley 
Langley 

t 

Farm - 
Pope 
Pope 
Langley 

Langley/Phillips j 
Laguna Z. 

No r ton ;vi 



Langley ;;y~/ 



Pope r ^ ?s^ .^f ' . f 
Pope/Charleston 

■ ■ : -• 

Cherry Ptffiorf oik 



Cancelled 
C-I30~Tr'avls 
C-13d^»rton 



- McDlll. - 



Pope 



CARGO 

& Equi) 
Equip S Pax 
Fuel Blivets 



Fuel Blivets 
Commo 

|jSIta 

© Lta 

Delta J(shutt: 
Fuel Blivets 
Cargo c Pax 
^pns 

) Delta .iff Pallc 



Pax 

Fuel Blivets 




Deitalff Bquii 
Pax & Equip 
Pax fiJEquipiJ 

Truck1iT~*« T ~ 
Trucks, Pax . 

ii — r« 
. . . . T=-w~ 



Trucks £ Pax 
Blivets, Pax 



MSN 



A/C 



1092- 35 C-130 Norton 

1093- 01 C-141 Norfolk 
1093-02 C-130 Pope 
1093-03 C-130 Yuma/RR 
1093-04 C-130 Pope 
1093-05 C-130 Pope/Warminister 

M 

1093-06 C-141 Hurlburt 

10 9 3-07 C-130 McChord 

1093-08 C-130 Yuma 

1093-09 C-130 Andrews/HAAF 

1093-10 C-141 

1093-11 C-141 

1142-01 C-141 Hurlburt 

1142-02 C-141 Hurlburt 

1142-03 C-141 Nellis 

1142-04 C-141 Yuma 





II In addition to above flights, fourtaMr^^^^43; flights provided 
to JTF for passengers and intellii" 7 ■ ~ — 
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